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REPORT 


Of TEH 

ALIPORE REFORMATORY SCHOOL 

* 

FOR TUB YEAR 1880. 


No. 3281, dated Oaloutta, the 7th April 1890. 

From—A. 8. Lhthbriikje, Esq., m.d., Inspector-General of Jails, Bengal, 

To—The Chief Secretary to the Government of Bengal, Politioal Department. 

I have the honour to submit the Annual Report of the Alipore Reformatory 
School for the year 1889. 


ANNUAL REPORT FOR THE TEAR 1889. 

The following table shows the number remaining at the end of 1888 and the admissions 
and the releases during the year 1889 


Benuuning on the 31st' 
December 1888. | 

! 

ADMI8STONB. 

Rblbabbs. 

Balance. 
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!i j 
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On expiry. 

£ 

* , 

If 

<3® 

Escaped, j 

Died. 

Total. 

31 at. Decem¬ 
ber 188V. 
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17 

9 

^ 3 

134 

31 

1 

8 

* 

j 30 

108 


of whom were— 
Hindoos 
Mahomedans 
Christian 


40 

67 

1 

Total of olassos ... 108 


giving an average of 108*20 for the year. 

DISCIPLINE. 

The disoipline and behaviour of the boys still oontinued satisfactory, and the average 
number of punishments fell from 3*97 in 1888 to 3*03 in 1889 with an average number of 
108*20. 

The offenoes committed were not of a serious character, viz., wrangling, spoiling work, 
idlingat work, and other trivial offenoes. 

The following table shows offenoes and punishments for the year under review:— 
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Besides these punishments, 28 boys were brought up and warned only. 
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MARK SYSTEM. 


The mark system, as in former years, has proved during the past year a great stimulant 
to emulation amongst tho boys, the average number in receipt being 57*90, against 48*77 in 
1888, and the weekly average earning Bs. 2-10, against Rs. 2-4-3 in 1888. 

The money earned by marks— 


amounted*fco . 
and for extra work ... 
against Rs. 90-10 in 1888* 

Spent for sweetmeats and fruits 



Rs. 

A. 

T. 

1 • , • 

... 136 

11 

'o 

• ••• 

... 93 

3 

9 

Total earned 

... 229 

14 

9 


64 

14 

0 

Balance 

... 175 

0 

9 


which was deposited in tho Savings Bank at Aliporc. 

The following is an abstract of the fund as it stood at the olose of tho year under 
review : — 


Balanoo at end of 1888 
Earned during 1889 
Add interest 


Purchasing sweetmeats 
Money paid to boys on release 


Total 


Rs. a. i\ 
54 14 0 


Rs. A. P. 

895 10 10 
229 14 9 

13 12 6 • 


639 6 1 


127 3 3 


Balanoo on last day of 1889 at tho Savings Bank, Alipore 512 2 10 


SANITARY. 

Tho yoaT under roviow has been exceptionally healthy; the admissions into hospital 
fell from 2*43 in 1888 to 1*70 in 1889. One hoy, named Lilia Kahar, was admitted into the 
Reformatory on the 7th Maroh 1887, and was at onoo sent to hospital, suffering from oularged 
spleen. He romainod there until his death, which ooourred after 2 years 4 months and 9 
days ; and another boy, named Tangaroo Sheikh, who got cholera and was sent to the Campbell 
Hospital, whore ho died a few hours after admission. 

ESCAPES. 

On tho Gtli September 1889, two boys, named Arrah Mullik and Sheikh Nooroo, were 
taken to the outside garden by warder Char an Singh at 6-30 a.m., from whence they made 
thoir escape. The Board of Management dealt with the case departmontally, fining him one 
month’s pay and degrading him from Its. 9 to Rs. 8 per mensem. One of the oscaped boys 
has sinoe surrendered himself. The other is still at large. 

JBUTLJDING8. 

The only ohanges effected during the year were as follows:—(1) the construction of an 
upper storoy over a portion of tho workshop, (2) a new cookehed for the warder’s use, and (3) 
the cementing of the north and west verandahs of the main building. 

Tho first was undertaken by tho Department Public Works ; tho ethers by the Reform¬ 
atory. 

THE BOYS AND THEIR RESPECTIVE DUTIES. 

The boys rise in summer at 4-30 a.m., and during the, winter at 5-30 a.m., when each 
makes up his bedding aud cleans his cell. They arojthen counted out and marched to the 
latrine, after which they perform ablutions and assemble to reoeive their morning meal, 
consisting of half a pioo worth of parched rioe. They are then divided into gangs to oloan 
the wards and the premises inside end outside the enclosure ; the inside and outside garden 
are alco attended to. 

At 7 a.m. they assemble for school, which lasts till 8 a.m. ; then they go to the workshops 
where they work at their respective trades till 10 a m.„ when they batha and go to their 
breakfast till 11 a.m.; they then resume work till 2 p.m. , 

From 2 to 3 p.m. is play hour, after which they again work till 5 p.m. The workshops 
are now cleaned, and the boys wash themselves preparatory to taking their evening meal. 
They *a rb locked up at 6 p.m.,.and sohool is held till 8 p.m. Attendance at evening school 
is, however, optional. 
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The prinoipal feature of the Reformatory Sohopl lies in its workshops, where implements 
and trade-instrnotors are provided at a considerable outlay, and the Boys are enoouraged 
to +«*■<» to the trade they snow most inclination for. Everything is at the same time done to 
maim the progress suoh as to repay the Government in some measure for the primary outlay 
bestowed upon the institution. 


MAGISTRATES’ REPORTS REGARDING RELEASED BOTS. 

1 

One hundred and fifteen reports from District Officers were reoeived during the year 
regarding the oharaoter and present whereabouts of 74 boys released, of whom— 

7 were reconvicted and sent to jail, 

5 were reported as not bearing a good oharaoter, 

1 died, 

and 61 remaining hear a good character. 

Statement of particulars regarding two bogs who after release followed the trade they learned 

in the Reformatory . 


• Numa. 

Canto. 

- 

Period 
of sentence. 

Trade taught. 

Trade followed outside after release. 

Jhngroo 

Bechu 

Hindu ... 
Do. ... 

6 years ... 
5 . 

Tinsmith 
Carpenter ... 

Tinsmith. 

Carpenter. 


Six boys came after release to this institution for letters to the Deputy Commissioner of 
Police for assistance and work. In each oase they reoeived them. 

Three boys called to pay their respects to Superintendent. They said that they were 
maintaining themselves and leading an honest life. One had beoomo a fruit-seller, a second 
worked as a polisher, and the third was serving as a khansamah* AIL appeared to be in good 
care and to be living honestly. 

Abstract showing admissions and releases of all boys from the opening of the Reformatory . 


Admission. 

Transferred to jail or to 
the llazanbigh Reform¬ 
atory. 

i 

Died. 

i 

i 

W 

■fi**® "c 

, i 

$ u fe 
Sue 

III 
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Ot 

m 

e 

O 

m 

i 

* 

J £ 

On expiry* ! 

s 

o 

H 

Remaining. 

40* 

60 

16 

13 

1 

8 

§ 

l j 198 

890 

108 


Seven hundred and fourteen reports regarding 198 boys discharged from the Reformatory 
since the opening of this institution have boon reoeived, of whom 26 wore subsequently 
convicted and sent to jail; 40 reported as not bearing good characters; 132 are said to boar 
good characters in the districts in which they reside. 

Of those boys, 25 followed the trade taught in this institution, and the remaining follow 
their parents’ occupation. 

The following table shows the trades they have been taught in this institution and 
hoso followed after their releaso :— 


Names. 

Trade taught in 
this school. 

Trade they followed 
outside. 

Names. 

Trade tsugld in 
this sohool. 

iVndo they followed 
outadde. 

Abdool 

Gorbha •.. 

Abdool Mnsjid... 
Johir tfddiu ... 
Abinash 

Rohim Bux 

Gopal Das a 

Kanai Kahar .* 
Kasai Koeri 
Saffatolla 

Soban Ally 
Mungroy Garo .. 
Koorkoot 

Carpenter 

Blacksmith 

Duftry 

Do. 

Carpenter 

Tinsmith 

Carpenter 

Tinsmith 

Gardener 

Duftry 3 

Do. 

Carpenter 

Blacksmith 

Carpenter. 

Blacksmith. 

Duftry. 

Do. 

Carpenter. 

Tinsmith. 

Carpenter. 

Tinsmith. 

Gardener. 

Duftry. 

Do. 

Carpenter. 

Blacksmith. 

Manick Cband.., 
Kandonia 

Huri Churn Bose 
•Ihurnon Sheikh 
Akoo Sheikh ... 
Behan Kamar... 
Abdool Soban... 
Baji Naik 
MotiGhoso ... 
Mohadeb 
Jhngroo 

Bechu 

Carpenter 

Blacksmith 

Carpenter 

Ditto 

Blacksmith 

Carpenter 

Duftry 

Cane-work 
Carpenter 
Polisher ... 

Tinsmith 
Carpenter 

Carpenter. 

Blacksmith. 

Carpenter. 

Ditto 

Blacksmith. 

Carpenter. 

Duftry. 

Cane»work. 

Carpenter. 

Polisher. 

1 Tinsmith. 
Carpenter. 
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TRAD$-IN STRUCTOBB. 

The trade-uxstruetors do not attend reeularly to their duties, but remain away at 
times lor two or three days and then pome book with some exouse, such os that either they 
themselves or some member of their family had been sick 

The work does not suffer materially from the temporary abeenoe of the trade- 
instructors, as somo of the boys have been sufficiently trained to oarry on the work. 

The writer, Babu Brojo Kissore Sen, has performed his duties satisfactorily, and the 
native doctor, Torab* Mobamed, is very painstaking with the sick boys. 

The warderguard worked well, and their health was invariably good. 

Tho cooking was done by two Brahman boys under a paid warder, and the oonservancy 
was attended to by two paid sweepers. 


’ EDUCATION. 

The educational staff remains the same as in previous years, and statement C shows the 
expenditure incurred on this head. 

Tho three teachers have continued to discharge their duties in a very satisfactory 
manner. 

The attendance in the early morning at school is oompulsory, and the two hours in the 
evening optional. Every two boys aro allowed a lamp until 8 p.m. One lamp is sufficient to 
light two cubicles. ^ m 

The throe teaohers remain on duty until tho latter hour. An average number of 100 boys 
read till 8 p.m., which is very gratifying. * 

Tho school consists of throe departments—Anglo-Vernaoular , 97 “ Bengalee/* and 
“ Hindi.** Twenty boys made considerable progress in English, Bengaloe, Hindi, arithmetic, 
mental arithmetic, and grammar. Particular pains are taken to ground tho boys well in the 
vernacular. * 

Moral instruction is given in connection with tho lessons taught. The effect is good. 

MAINTENANCE. 

Tho cost of m&iutenanoo during the year under reviow increased from Rs. 125-9-6 in 1888 
to Rs. 137-9-6 per head in 1889. This is duo to the inoreaso under the heads of construction 
and repairs, contingencies, clothing, diet, and fixed establishment. 

CONSTRUCTION AND REPAIRS. 

Tho expenditure under this head increased from Rs. 72-13 in 1888 to Rs. 557-8-9 in 1889, 
caused by the erection of cookshods for the warder staff and cement used upon the north and 
west sides of the vorandah round tho cells. 

CONTINGENCIES. 

The contingencies increased from Rs. 917-13 in 1888 to Rs. 1,157-12 in 1889, chiefly 
due to the increased municipal tax, whioh during the year has been paid in cash by this 
office. 


DIET. 

The cost of dieting rose from Rs. 3,277-14-3 in 1888 to Rs. 3,653-10-9 in 1889—an 
increase of Rs. 375-12-G, solely duo to tho higher rates paid for the different artioles of 
ations. A comparison of rates for the years 1888 and 1889 is shown in statement B. 

HOSPITAL. 

The hospital oxponses decreased from Rs. 123-0-3 in 1888 to Rs. 92-4-3 in 1889. 

CLOTHING. 

The eoBt under this head inoreaBed from Bs. 105-7 in 1888 to Its 385-11, due to 
having extra cloth kept in store in case of omergenoy, and new blAnkets bought fbr the 
boys during tho year. In 1888 there were only a few yards of cloth and blanket doth 
purchased, honoe less amount was expended. * » 

FIXED ESTABLISHMENT. 

Tho expenditure under this head rose from Bs. 8,942-7-11 in 1888 to Rs. 9,090-12-3 in 
1889, i.e., an increase of Rs. 148-4-4, due to the annual increment of the Superintendent and 
extra wages paid to the trade-instructors. 

SlANUFACTOBY DEPARTMENT. 

Under -this head are classed the different trades taught at this institution, their oper¬ 
ations anu their result. 
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Tho statement D presents a comparison between the prooecds of the manufactory of 
1888 and 1889, and shows in detail expenditure and profit. 

The same industries were carried on in 1889 as in the preceding year. Although printing 
was commenced about the middle of December 1888, no returns were shown for any work 
done under this head until this year. 

The following table shows the results of manufactures for 1889:— 


Credit. 

Us. 

A. 

P. 

Deposited into the treasury ,. # 

(5,887 

2 

3 

Supplied to other departments ... 

Value of manufactured articles in stock 

8,512 

8 

0 

5,280 

8 

0 

Outstanding on Hist December 1889 

1,138 

12 

6 

Total 

21,818 

14 

9 

Debit . 

Rs. 

A. 

r. 

Deduct outstanding at end of 1888 

1,272 

12 

0 

Value of manufactured articles, 188S 

6,312 

6 

0 

Total expenditure on account of ifianufacture during 




the year 1889 

6,919 

13 

1 

Total 

14.504 

15 

1 

Tho net profit amounts this yoar to * ,.. 

7,313 

15 

8 

,, ii in 18«8 was 

7,023 

0 

0 

1 norease this year 

290 

15 

8 


The outstandings amount to Rs. 1,138-12-6, chiefly due for articles sold and work done 
at the close of the year. With the exception of a few petty items, all are recoverable. 

Tho following tablo shows profi f s, increase and decrease, from the yoar 1888 :— 



i 

1889. 

TotaJ profits. 

Average 

number 

employed. 

Average 

earning. 

| Increase. 

From last 
year. 

Decrease. 

From last 
year. 




Rs. 

▲ . 

r. 


Rs. 

A. 

p - 


A. 

r. 

Rs. A. 

r. 

'larden 



218 

12 

3 

800 

27 

5 

6 




SS 10 

9 

Blacksmith ... 



1.19 

1 

0 

12*26 

11 

9 

5 




390 lu 

2 

Book hiu ding,,. 


... 

3,074 

4 

5 

39-64 

153 

11 

5 




196 2 

1 

Carpentry ... 


... 

1,267 

12 

2 

28*90 

43 

11 

5 

134 

ID 

0 



Cano-work 



383 

15 

O 

1 9-97 

38 

6 

3 

48 

2 

7 



Pri uttng 



1,080 

0 

0 

4*40 

271 

8 

1 

1,086 

0 

6 



Tinsmith 



1.144 

1 

.0 

16 59 

67 

4 

9 

• 



335 il 

6 


Totai 

... J 7.313 

15 

8 

99*78 

613 

8 

10 

1,269 

2 

1 

978 2 

5 


i 


GARDEN. 

Insido and outside the enclosure were cultivated os in formor years. The net profit 
amounted to Its. 218-12-3, against Its. 27-4-7-0 in 1888, showing a decrease of Its. 55-l(J-9; 
tho average number of boys employed in the gardens was eight, and average earnings per 
annum Its. 27-5-6. The decrease was due to bad crops of sugorcano and Jiinglieh vegetable. 

• * BLACKSMITH. 

The profits in this department amounted to Its. 139-i-O net, against Us. 529-11-8 in 
1888, showing a decrease of its. 390-10-2. The decrease was duo Jo very few orders for iron 
work being received during the year. The average number employed was 12*26, and the 
average earning per boy was Its. 11-9-5. 

BOOKBINDING. 

The work in this department for the first five months of this yoar was nearly at a stand- 
si ill, and orders from the Presidency Jail came in very sparingly; but from Juno to Novem¬ 
ber it became very brisk, the net profit amounting to its. 3,074-4-5, against Its. 3,270-6-6 in 
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1838, showing a decrease of Rs. 196-2-1.* The average number employed was*19*54, and the 
aver ago earning per boy amounted to Rs. 153-11-5 per annum. 

CARPENTRY. 

The net profits under this head amounted to Rs. 1,267-12-2, against Rs. 1,132-13-2 in 
1888 , showing an increase of Rs. 134-15. The average number of boys employed was 28 96, 
and their average Gainings being Rs. 43-11-5. 

CaNE-WORK. 

The profits under this head amountod to Rs. 383-15, against Rs. 335-12-5 in 1888 
showing an increase of 14s. 48-2-7; the average number of boys employed during the year 
being 9 97, and the average earnings Its. 38-6-3. 

PRINTING. 

The Printing Department in this establishment was started about the middle of December 
1888, but there were no accounts showing any monetary transactions before January 1889. 
The profits during the year woro Rs. 1,086-0-6, the average number of boys employed 4*46, 
and their average earnings Its. 271-8-1. 

Work done for the Presidency Jail. 1,851,81*? impressions. 

TINSMITH. 

The work in this department has boon pushod on with energy, and the school has kept 
up its reputation for good and reliable work. 

The net profits for the year were Rs J, 144-1-10, against Rs. 1,479-13-3 in 1888, showing 
a doorcase of Its. 335-11-5. The avorage number of boys employed was 16*59, and the 
average earnings Its 67-4-9. 

MANUFACTURE CONTINGENCIES. 

Tho sum of Rs 286-8-6 was expended on aooount of cart, oooly and carriage hire, feeding 
and shoeing bullocks. 

The late Superintendent., Mr. J. F. Kirsohner, died on tho 4th Deoember 1889, and 1 
was appointed on llie 19th idem. 

I am therefore very new to the work, but trust soon to get into it. 

This report has boon prepared under difficulties, but I have spared no pains to gather such 
information as would enublo me to represent clearly the result of the Reformatory’s working 
during the year under review. 

1 would ask that a few small irreeovorable debts be wiped off the books, and that I be 
permitted to dispose to the best advantage of some articles in store, which it was hoped 
by the late Superintendent would find a ready sale, but in wkioh he was disappointed. 
Suoh articles cannot fail to depreciate in value, and it is therefore worse than useless to 
keep them longer in stock. 

It was fouud desirable that the sleeping accommodation should bo increased, so that the 
Reformatory might be in a position to provide for at least another hundred hoys. The 
construction of extra cubiolos has now boon commenced, and will, I trust, be completed before 
the rains. 

A very valuable addition in the shape of an upper-storied workshop, consisting of two 
large rooms capable of accomrnodatiug twenty boys, was constructed towards tho close of 
tho year. These rooms or workshops are ail that could he desired: they are well lighted and 
well ventilated, and cannot fail to he of groat advantage to tho Manufacturing Department. 
They were constructed by the Public Works Department, to whom my acknowledgments 
are duo for tho care dirooted to the work and the efforts to comply with our requirements. 

Very valuable assistance haB been given to the Reformatory manufactures duriug the 
year by the hbads of several Government Departments, amongst whom I would respectfully 
beg to particularize tho Bengal Secretariat, the Superintendent of the Campbell Hospital, 
the Superintendent of Jail Manufactures, and the Superintendent and Deputy Superintendent 
of Bengal Printing. 

The Reformatory has also benefited much from tlie help given it by th6 Jail Depfifc, 
tho Manager of that institution having at all times taken a lively interest in the 
school's welfare, and never failed in endeavouring when a chance offered of effecting a sale 
for its articles. 

In conclusion, I would call earnest attention to tho excellent work done by the printing 
press purchased at the end of 1888, and to the onus which will soon bfc thrown upon 
the Superintendent of this institution to find work for the increased qumber of boys it will 
be capable of accommodating when the 108 cubioles now undor construction have been 
comp lot od. 

Eatji press is oapable of providing work for at least 15 book-binders os well as 3 for 
itself, or 18 ju all. Pour presses which I am given to understand our gas engiuo is oapable 
of driving; this would Juid employment for 72 lads-—work of a class Ilian which nothing 
could possibly bo botior. 
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The Superintendent of Bengal Printing says that for really effioient hands he can always 
find employment, and that Reformatory boys would possess this advantage over all others, in 
that, having oomroeneed to learn whilst quite young, they would attain a degree of dexterity 
never reached by learners of mature years. I would therefore ask that the Government be 
moved to snnotion the purchase of one now press each year till our full numbers had been 
completed. 

Alipore Reformatory School, } • C. J. UAurthnay, 

The 13 th February 1890. ) Superintendent . 


Statement A. 

Showing increme and decrease of expenditure during 1889. 


• 

1888. 

1889. 

increase. 

Decrease. 

• 

! 

CoBt per 
head, 1888. 

Cost per 
head, 1889. 

Increase 
per bead. 

Decrease 
por head. 

Rjbmab&s, 

A vorogn num¬ 
ber, 107*13. 

A voraRo num¬ 
ber, 108*S0. 


1 Re. A. V. 

j 

Ra. a. r. 

1 R*, a. r. 

Us. a. r. 

Rs. a. r. 

Rs. A. P. 

Its. A. P. 

Rk, a. p. 

! 

((lustrurtion and repairs 

72 13 0 

567 8 9 

484 11 9 


0 10 10 

| 5 2 6 

4 7 7 


Increase due to the ward- 







1 



cr's eookshed and cu< 






• 




! mettled north verandah. 

(onlunieiMMO . 

917 13 0 

1.167 12 0 

239 16 0 


8 9 3 

10 11 2 

2 1 11 

... 

Owing to incroaso of nmm 










cipal Lax. 

Diet . 

8.277 14 8 

3.053 10 9 

370 12 0 

... 

30 10 1 

33 12 3 

3 2 2 


Knhanced rates for m 










creased prices of rations. 

H (wiiifnl . 

m 0 3 

| 92 4 3 


30 12 0 

12 6 

0 IS 7 


0 4 10 


Oi'iluntf . 

100 7 0 

385 11 0 

230 ' 4 0 


0 16 9 

3 1 9 

2 2 0 


Due to having extra doth 










kept in store and blankets 










purehsMed. 

l< mod eslndishuicnl 

s>t2 7 li 

9,090 IS 3 

148 4 4 


83 9 2 

HI 0 3 

0 7 1 


Superintendent’s increment 










and increase of trade 

Total 

13.430 7 5 

14,887 11 0 

1,478 15 7 

30 12 0 

126 9 8 

137 9 6 

12 4 9 

0 4 10 

instructors. 


C. J. Courtenay, 

Superintendent. 

























































C. J. Coi'ETKNAY. 
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No. 3282, dated Calcutta, the 7th April 1890. 

From—A. S Lkthbridgb, Esq., m.d., Inspector-General of Jails, Bengal, 

To—The Chief Secretary to the Government of Bengal, Political Department. 

1 have the honour to forward herewith the annual report of the Hazaribagh 
Reformatory School for 1889. * 

There remained on the last day of 1888, 223 boys. During the year 97 
were received, 51 were released on expiry of sentence, and on attaining the age 
of 18, two died, leaving, on the 31st December 1889, 267 boys. The daily 
average number for the year was 244*06, compared with 229*50 in 1888. 

The conduct of the boys was on the whole very good, and discipline well 
maintained. Out of a total number*of 320 boys who passed through the school 
during the year, no less than 183 had no offences or punishments recorded 
against them. 

The daily routine adopted in the school has been fixed after mature con¬ 
sideration and has worked thoroughly well.* 

The boys made good progress in education, and the night school was well 
attended. 

There was more sickness, but less mortality during the year, as compared 
u ilVPliw m i iimu year, 2 deaths against 5 in 1838. One of the boys who died 
was received in very bad health from Julpigoree, and was only ten weeks in the 
school. 

As regards expenditure, there has been a small decrease in the cost per boy 
for diet, establishment charges, public works and hospital charges, and 
an increase under the head of clothing and contingencies. In regard to the 
former, the increased cost was due to the issue of warm coats and blankets. 
The increase under the head contingencies is due to the provision of new fire¬ 
places in the kitchen, and the supply of tables for the tannery and furniture 
for the office and school. 

Manufactures show a net profit of Rs. 3,301 as compared with Rs. 3,757 
in 1888 and Rs. 1,698 in 1887. Although the result is not as good asthatshown 
for the previous year, I am satisfied that the school is in a much better position 
in regard to its manufactures than it was before. The new industries of shoe¬ 
making, leather-tanning, and carpet-weaving have been started on a satisfactory 
footing. Dr. Moorhead deserves credit for his forethought in planting trees 
which will yield the tanning materials necessary for carrying on the tannery 
with economy. 

The conduct of the boys who have been released from the school must, on 
the whole, be considered satisfactory. 

There were 10 committee meetings and 41 inspections of official and non- 
official visitors. 

I entirely endorse the remarks made by Dr. Moorhead and the visitors of 
the school in regard to the good work done by Mr. Hill, the Deputy Superin¬ 
tendent. Dr. Moorhead himself deserves credit for his careful and efficient 
management of the school. 




REPORT ON THB HAZARIBAGH REFORMATORY SCHOOL FOR THE YEAR 1889, BY 
SURGEON-MAJOR J. MOORHEAD. u.a.> m . d ., SUPERINTENDENT AND MEDICAL 
OFFICER (THROUGHOUT THE YEAR). 


Thb school has been in existence seven years and three months, during which 507 boys 
in all have been received; of these 210 wore released on expiry of sentence, 13 on attaining 
the age of 18 years, 4 by speoial orders of Government, 13 died, and 267 remained on the 
31st Dooember 1889. 

The following statement gives a general summary of the year uqier review:— 

Statement No. 1. « 


Remained on 31st December 1888 
Received during the year 


Total 


Released on expiry of sentence 
ft on attaining 18 years 
Died 

Remaining on 81st December 1889 
Daily average population 



Hindus. 

Mahomo- 

dans. 

8 outha)s. 

Oriaha. 

Christians. 

Total. 

• Oft 

177 

37 

1 

6 

2 

223 

•• 

71 

20 

1 

4 

1 

97 

at a 

4 248 

57 

2 

10 

3 

320 


38 

6 


1 


46 


& 

1 

• a • 

... 


6 

M. 

2 

.. . 

■ •a 

# # 


2 

• ft a 

203 

60 

2 

’ 9 

’ 3 

267 


1 

a 

... 



244 06 


Discipline and conducl.-^Dieoipline was properly maintained, and the oonduot of the boys 
generally very good. Of the 320 boys with whom we had to deal during the year, 183 were 
nei t . nor pumslied. There were no offences of a serious nature. 

The following statement shows the number of boys who wero onoo or oftenor punished. 
a9 compared with 1888 :— 1 


Statement No. 2. 


Once. 

Twice. j 

Three times. 

| Four times. j 

Five times. 

Six times, j 

1 Seven times. 




i 


1 

l 

1 

1 


1 

| 

I 


1898. 

| 1880. | 

* 1888. 

1 

| 1880. 

1888. 

1880. 

| 1888. j 

1880. | 

j 1888. | 

1880. 

| 1888. 

1889. | 

| 1888. 

1889. 

70 

l ^ | 

SO 

1 | 

21 

17 

14 

_, 

12 

i 

i • 

2 

| 6 

2 

l 3 

1 


The oonduot of the monitors was not so good as in the previous year. There were 8 
reductions against 2 m 1888. It should, however, he borne in mind that there were 15 


Statemhnt No. 3. 


lotli 

n*. 

Noisy 

and 

disobedient. 

Destroying 

Government 

property. 

Stealing. 

In possession of 
tobaeeo. 

Fight ins and 
offences against 
discipline. 

Total. 

1888. 

1889. 

1888. 

1880. 

1288. 

| 1880. 

1888. 

1880. 

1886. 

1889. 

1 

1888. 

! 

1880. 

• 

1888. 

1380. 

78 

20 

18 

1 

88 

88 

87 j 

■ 

11 

18 

l M | 

! 01 

307 

269 
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Hand-c 

toning. 

Whipping. 

j 

Fines and forfeit 

tures of marks. 

Gunny 

olothing. 

1 

Solitary 

confinement. 

Handcuffs. 

Locking up 
during play 
hours. 

| Total. 

1828. 

1280. 

1898. j 

1880. 

1888. 

1888. 

*1888. 

1 

1889. 

1888. 

1880. 

1888. 

1 

1888. 

1880. ^ 

1888. 

1880. 

82 

80 

10 

17 

203 

110 

28 

15 
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Daily routine (as in previous year).— Boys rise at 4-30 a.m. in summer and 5-30 a.m. in 
winter. TJp to 7 a.u. olean premises and cells, visit latrine, and take early morning meal; 
from 7 to 8 am. school; 8 to 10 a.m. work; 10 to 11 a.m. bathe, breakfast, and visit 
latrine; 11 to 2 r m. work; 2 to 3 p.m. play; 3 to 6 p.m. work; 6 to 6 p.m. take evening meal 
and visit latrine; 0 to 7-30 p.m. voluntary sohool. The boys are locked up in the upper 
verandah iu front of their cells at 6 p.m., and the sohool oommenoes at once. This differs 
from the practice at Alipur, where the night-school is carried on in the oolls, and the first 
half hour is lost in lopking up. It is not practicable here, as at Alipur, to teach the boys 
iu their cells, as a separate light would be required for each oell. 

The average number of boys attending night-sohool was about 235 against 222 in 1888. 
All tho boys who ore not on siok or observation list attend Bohool, preferring sohool in the 
verandahs to being looked up in their oells. 

Education. —The bdys nave two aud-a-half hours' schooling doily ; they are instructed 

■ i > • . , • i•_ i _*ai_a* ____a_i\ _1 -i. _ _ . i , 


week, and two of acnaa two eaoh. They worked satisfactorily. 

Mark system.— The monthly average number of boys earning marks entitling them 
to rowards was 231 against 229 in 1888, and the average earning per week was Its. 10-11-3 
against Its. 9-15-2 in 1888. The total earning duriug the year was lis. 558-9-8 against 
Its. 517-U in 1888. Tho total amount in tho Savings Bank was Rs. 717-0-9 against 
Its. 622-0-9 in 1888. The increase in the amount earned was due mainly to the additional 
earnings of monitors. 

Health of the school .—There was moro sickness, but lees mortality than in the previous 
year. The total admissions to hospital were 217 against, 133, and the daily average siok 
6*68 against 6*67. There were, however, 1 only 2 deaths against 5 in 1888. 

The following statement contrasts the sickness and mortality under the principal diseases 
of the year under report and previous year:— 


m mnuuBtani, ±>engaii ana aritumewu ^uumuuug moiu.ui;, auu to ui uie more aavanoea 
hoys are taught English. Tlie sohool was inspeotod by the Inspector and Deputy Inspector 
of Schools, who were generally satisfied with the progress made by the boys. The masters 
were assisted by six monitors, four of whom received on allowance of annas four each per 



Admissions. 

ns: 

Dibbabjsb. 

—- 

_ _ _ 

_ _ _ 

- - 


1888. 

1889. 

1888. 

1889. 

JVfIllarions fever ... ... ... ... 1 

61 

117 

1 

1 

Dysentery 

« 

7 

1 

I 

Dyspepsia 

13 

1 



Diarrlicea ... ... ... ... j 

24 

10 

i 


Amumiu 

1 

I 



Knlurtfemont of sploen ... 

2 

8 

i 


Pneumonia 

Z 

... 

l 


Chicken-pox ... ... ... | 


18 



Measles ... ... ... ... j 

... 

26 



All diseases ... ... ••• ... j 

133 

217 

5 

2 


Remarks .—Tho issue of fine rice to a number of weakly bovs (about 20 daily) may have 
contributed to the smaller number of admissions under the head of digestive complaints. 

The boy who died from dysentery was received from Julpaiguri, and was in bad health 
cm admission, having enlargement of sploen. He was only 10 weeks in the sohool. 

Expenditure. — The total expenditure per head was Rs. 92-10-1 against Rs. 89-13-10 in 
1888. The following statement contrasts the expenditure per boy under different heads:_ 


b'Ntabliahnu»nt. 

Building anil repair*. j 

Diet. 

Clothing. 

Contingencies. j 

Hospital, 

1888. 

1889. 

1888. 

1669. 

2888. 

1889. 

1888, 


1888. 

1880. 

1688, 

1889. 

Ha. a. r. 

Mi !<0 0 5 

As. A. r! 
9.131 9 7 

| US. A. P. 
2,288 li 0 

A. P. 

2,079 9 0 

Rs. A. P. 

6.882 A 0 J 

gn 



EBB 

EBB 


Rfi. a. i\ 

207 18 O 

.'17 IB 2 

37 0 7 

9 11 8 

8 8 8 



■lift 

i 

8 IS 7 

Hi 


0 13 7 


Establishment.—Increase in amount drawn from treasury explained thus. The writer 
had three months’ leave, and his substitute drew pay at the rate of Rs. 44 a month for that 
period, and also had one month’s advance of pay going on leave on the writer’s return. The 
tanner’s pay (Rs. 30 a month) was drawn throughout the year instead of only three months 
as in 1888. The tinsmith drew pay at the rate of Rs. 8 instead of Rs. 6 throughout the 
year. Arrears of pay (over Rs. 3) were paid to a former dative doctor. 

The decrease in the average cost was due to the increase in th* daily average population 
(244 ogainst 229V 

JBuitdings The expenditure under this head was incurred in the construction of 25 
additional cells in providing the weaving godowns with iron*grated windows and in the fixing 
up of looms. 











































Diet .—-The average prioe paid for course rice was Rs* 2-9-6 against Rs. 2-11-6 in the 

S mons year. The average price paid for atta and dil was somewhat higher than last year, 
• 3-15-8 and Rs. 3-9-8, respectively, against Rs. 3-12-2 and Rs. 8-6. As in previous 
year, atta was received from the jail. ...... 

Clothing .—The increase was due to the faot that eaoh hoy was supplied with a warm 
coat and tat bedding. New blankets were also issued. The average expenditure for 1887, 
1888, and 1889 was only Rs. 3-7-3. The greatest oare is taken of the clothing, and the cost 
of making up has been reduced to a minimum, the tailoring being done in the school. 

Contingencies .—During tike year ottioe and school furniture to tl\e value of Rs. 240 was 
supplied from the manufactory department; eight large tables (value Rs. 160) were supplied 
for the tannery; nine iron chullas were provided for the cook-room, and other additional 
expenses were also inourred. . 

Manufactures .—The following statement shows the result of the manufactures during 

the year:— # 

Cbsdits. 


Cash in hand at the end of 1889 . M 
Value of goods in stock at the end of 1889 ... 

Value of raw materials in stock at the end of 1889 
Outstanding bills due to the school at the ond of 1889 
Plant and machinery at the end of 1889 ... 

Amount paid into treasury by cash ... ... 

Vttluo of goods supplied from tko Manufactory to tl 
ment ... 

Value of goods Arpplicd to other departments 


Debits* 

Cash in hand on 31st December 1888 ... 

Value of manufactured articles at the end of 1888 
Value of raw materials at the end of 1888 
Outstanding hills duo to the school at the of 18 p 8 
ant and machinery at the end of 1888 
levant drawn from treasury, including the value of 
f rorn other jails 




• 

... 

Rs. x. 

9,666 7 

P. 

o 



11,882 7 

8 



1.129 14 

O 


«*i 

2,960 4 

1 



6,377 11 

8 

General Depart- 

2,790 0 

0 

... 

M« 

2,166 6 

0 

Total 

III 

85,862 2 

6 

• •• 

• « • 

7,268 12 

0 

• •• 


12,343 O 

2 



787 2 

0 


« • • 

2,296 6 

11 

articles 

received 

9.870 6 

8 

Total 


32,660 10 

9 

Profits 

••• 

3,301 7 

8 


Remarks. —At the olose of eaoh year 10 per cent, has been deducted from tko value of 
plant and machinery as an allowance for wear and tear. No such deduction, I am informed, 
has been made in the similar statement submitted annually by the Alipur Sohool, and the 
profits there have therefore been considerably overstated yearly. It would be well to 
affiliate the two schools in the system of presenting accounts in future. 

Carpentry. —The number of hoys employed on this trade was 68 against 125 in 1888, 
and the earnings 11s. 1,568 against Us. 2,274 in 1888, giving an average earning per boy 
of Us. 23 against Rs. 18. We were able to dispose off a good many artioles locally 
to the Railway Survey Parties, and we reoeivod valuable assistance from the Jail Depdt in the 
disposal of artioles in Calcutta. 

Blacksmiths. —The blacksmiths’ work is carried on chiefly in oonneotion with the other 
trades, making and mending tools, fittings for chairs, &o. Some heavy work was carried out 
in the building of corrugated iron oells aud supplying iron ventilators for tho weaving 
rooms. There were nine boys employed on this trade, which has been credited with Rs. 37 7 
as profits. 

Shoe-making .—There were 56 boys employed on this trade against 50 in previous year, 
and the profits were Rs. 734 against Rs. 366. The making of jail warders’ boots has been to 
a great extent disoontinued, and tbe making of head-oonstables’ boots substituted. The 
leather for the latter was for some months obtained from Oawnpore, but for some time leather 
manufactured in our own tannery has been employed. Our leather we consider superior to that 
obtained from Oawnpore, and boots made from it have been always considered satisfactory by 
the Police, whioh was not always the ease when Oawnpore leather was used. 

We have been obliged to procure our tanning materials from Gya and Hooghly, whioh 
has greatly handicapped the tanning industry. We have taken steps, however, to obviate 
this m a fefe years. We hare procured lOlbs. of seeds of the silver wattle (aoaoia dealbata) 
from the Superintendent of the Botanioal Garden at Bangalore, and have already a number of 
small plants from lib. of seeds sown, whioh we hope to transplant in the rains, when we also 
mean to sow the remainder of the seed, the rains being the usual time for sowing as well os 
transplanting. We are told that at the end of the fourth year after transplanting the plants or 
trees should eaoh yield about one maund of bark containing from 40 to 50 per cent, of tannin. 

We have also planted over 700 divi-divi (osesalpinia coriqria) trees whioh in time will 
also produce tanning materials. 

At present we have about 500 hides in the vats. The prioe of hides has fortunately for 
us fallen very much during the past two or three months, eaoh hide purchased dusting that 
time being on an average about 25 per oent. oheaper than those purchased six months ago. 
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Tinwork .—There were eight boys employed on this trade, and the profits were Its 838. 
This is the most profitable trade in the sehool, but it is not desirable to increase the number of 
boys for the present, as there is not a ready sale for tinware. 

Weaving .—The number of boys on this industry was gradually increased from 25 at the 
beginning to 63 at the close of the year, the number of looms at the same time being 
increased from 3 to 10, Several of the boys have become fairly efficient, and the profits 
though small (only Rs. 195), we consider not unsatisfactory, seeing we had to purohase 
dyed yarn from Bhagulpore Jail at high rates, and that this industry has so recently been 
started. We have been collecting wool with the view to preparing our own yarn, and it is 
hoped, with the assistance of a good dyer, we shall be able to make this trade a profitable one. 
We have sent nearly all the rugs manufactured to the Jail Dep6t, and I am glad to say 
they have commanded a ready sale. 

Garden .—Thirty-nine small boys were employed in the garden, and an ample supply of 
vegetables was produced for the use of the sehool. 

Vegetables wore also sold to the amount of Rs. 87. 

Conduct of released boys .—The following information obtained through the Magistrates 
of the several districts is submitted under this head, contrasting the year under report with 
the previous one :— 


Well conducted 


• •• 


1888. 

... 69 

1889. 

76 

Not traceable 




7 

17 

In jail 


a •• 


• • ■ 8 

6 

Viewed with suspicion 
Pursuing trades learnt 


... # 


... 1 

3 




... 14 

11 

Died ... 


«*» 
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Warder establishment .—'This consisting of three head and ten ordinary warders has become 
insufficient since the opening of the tannery and the introduction of weaving. We eonsider 
an increase of flvo warders on Rs. 7 a jnonth indispensable. I submitted a proposition 
statement in August for such an increase, but the Inspector-General did not see his way to 
make any recommendation to Government until his visit, which he proposed to make this cold 
season, lie authorised me, howevor, in the meantime to appoint the beBt-bohaved monitors 
to take the place of warders sick and on leave. The conduct of the warders genoraJJ^ was 
good. 

Inspections .—There were 10 meetings of the Sohool Committee and 41 inspections, official 
and non-offioial, during the year. 

The Inspector-General of Jails paid one visit, the Commissioner of the Division one, and 
the Judicial Commissioner four. • 

The Deputy Commissioner paid 16 visits (exclusive of attendance at Committee), and the 
senior Deputy Magistrate 11. Non-official eight. 


Officers of the Department. 

Deputy Superintendent .—Mr. J. Hill fully sustained the high character for zeal and 
efficiency earned by him in provious years. 

Writer .—Baboo Gungesh Chundra Sinha, as in the previous year, discharged his duties to 
my complete satisfaction. He is about to leave us to take up the appointment of Assistant 
Jailor in charge of the Beerbhoom Intermediate Jail, and I have no doubt he wul there, as 
well as here, prove himBelf to he a trustworthy and efficient officer. 

The officers generally worked well. 

Hazaribagh, J. Moorhead, m.a., m.d.. 

The 22nd February 1890. _ Superintendent. 


I fully endorse the remarks of the Superintendent, Dr. Moorhead, regarding the Deputy 
Superintendent Mr. J. Hill. I oonsider Mr. Hill as a very efficient officer. He takes very 
great interest in his duties, and discharged them with care and attention during the year 
under report. 

Camp Kuju, C. H. Garbett, Lieut.•Col 

The 26 th February 1890. Deputy Commissioner, Hazaribagh . 


I consider Mr. Hill a most painstaking officer, and fully deserving of the remarks 
made by Dr. Moorhead and Colonel Garbett. < » 

The Qth March 1890. W. Campbell. 


The Uth March 1890. 


I have nothing more to add. 

Japu Nath Mookerjbb. 


It is satisfaotoiy to fincf that a large number of released boys have been conducting 
themselves well. The school is doing a great deal of good. 

The March 1890. Hari Charan Mitba. 


E. D'8.—Eeg.No. 78J—806—17-4-30. 














RESOLUTION. 

JAILS. 

Darjeeling , the 5th June 1890. » 

Read-— 

(1) Letter No. 3281, dated the 7th April 1890, from the Inspeotor-Qenerol of Jails, for¬ 

warding the Report of the Adminibtration of the Alipore Reformatory School for 
the year 1889. 

(2) Letter No. 3282, dated the 7th April 1890, from the Inspector-General of Jails, for¬ 

warding the Report of the Administration of the Uazaribagh Reformatory Sohool 
for the year 1839. 

Read also— 

The Reports for the year 1888, and the orders of Government reoorded thereon. 

Tho Alipore School opened in 1889 with 106, and closed with 108, boys. 
Twenty-eight were admitted during the year, while 22 were released, 2 died and 
2 qpcapod. One of the boys who escaped has since surrendered himself, and the 
warder who was responsible for the incident has been departmentully punished. 
There were no serious offences, and discipline was maintained with a smaller 
number of punishments than in 1888. Punishment by cutting marks has been 
in a great measure superseded by direct fiifes of the money oamed by the boys, 
a movo in the right direction. There was a decrease in the number of cases in 
which penal diet was resorted to as a ‘punishment. The year under review 
was exceptionally healthy. Admissions to hospital fell from 2*43 in 1888 to 
1-70 m 1389. 

2. No change has been made in the way in which tho day is divided 
between school and work'. The boys work for seven hours, and have in 
addition one hour of compulsory school. They can also attend the night school 
from 6 to 8 p.m. It is satisfactory to observe that the average number of boys 
present at tho night school increased from 98 in 1888 to 100 in 1889. Hero, 
as at Hazaribagh, English is taught to the more advanced boys. The mark 
system continued to work well. The number of boys entitled to marks 
increased, and tho average weekly oarnings roso from Rs. 2-4-3 in 1888 to 
Rs. 2-10. The total amount earned during tho year was Rs. 229-14-9, includ¬ 
ing payments for extra work, of which Rs. 175-0-9 were deposited in the 
Government Savings Bank. 

3. Of 74 released boys, concerning whom reports were receivod, it appears 
that 7, or 9*45 per cent., were in jail, 5-were reported as not bearing a good 
character, and 1 died ; the remaining 61 boys, of whom only 2 follow the trades 
they learned at school, are believed to bo leading honest lives. 

4. The cost of maintenance increased from Rs. 125-9-0 in 1888 to * 
Rs. 137-9-5 for each boy, and tho cost of diet rose from Rs. 3,277-14-3 in 
1888 to Rs. 3,653-10-9 owing to the higher ratos paid for articles of rations. 
The same causo has operated to increase the expenditure on diot in the Alipore 
Jail and the Dullunda Lunatic Asylum. 

5. The manufactory account shows a profit to tho school of Rs. 7,313-15-8 
against Rs. 7,023 in 1888. No allowance is made in the account, for value 
of the labour of the boys employed, or for wear and toar of block: it merely 
shows the balance of actual receipts over actual expenditure. Book-binding, 
carpentry, and tinsmith’s work showed not profits of Rs. 3,074-4-5, Rs. 1,267-12-2, 
and Rs. 1,444-1-10, respectively. The profits on cane-work increased from 
Rs. 335-12-5 in 1888 to Rs. 383-15. Printing has been introduced with excel¬ 
lent effect, and yielded a profit of Rs. 1,086-0-6 during the year under review. 
The Superintendent strongly advocates the extension of this branch of manufac¬ 
tures, and in view of tho ready employment which is found by proficients in this 
trade, the Lieutenant-Governor would be glad to see a large number of 1 the boys 
in the Reformatory instructed in it. 



6. The Lieutenant-Govornor regrets the death of Mr. Kirschner, the late 
Superintendent, the value of whose services has frequently been recognized by 
Government. His acknowledgments are due to the Board of Management of 
the School. 

7. Tho numbor of boys confined in the Hazaribagh School rose from 223 
at the close of 1888 to 207 at the close of 1889. The daily averago population 
was 244*06 agairfst §29*50 in 1888. The Lieutonant-Govemor regrets to 
observo that the health of tho school shows no general improvement, although 
there wore only 2 deaths as against 5 in 1888. There were no fewer than 217 
admissions to hospital as against 133 in 1888 and 91 in 1887, and the daily 
averago of sick rose from 6*67- to 0*68. No explanation has been offered of 
this rise in tho number of admissions. It may bo that an analysis of the 
medical statistics would disclose a reason for this apparent unhoalthiness; and His 
Honour would bo glad to have a further report on the subject from the Inspector- 
General of Jails. 

8. Discipline was well maintained during the year, no serious offences 

were committed, and there were only 268 punishments against 367 in 1888. It 
is noticoablc, however, that while thcro was # a decrease in the number of offences 
under all otlior heads, there was a slight increoso in the number of punishments 
for stealing, 89 in 1889 to 87 in 1888. “ Whippings” have increased from 

10 to 17, and “hand callings” from 82 to 89. In tho latter instance, tho increase 
has boon almost proportional to the increase in population. The punishments 
by “finos and forfeiture of marks” show a decrcaso from 203 to 110. 

9. The daily routine is tho same as at Alipore, except that tho hours of 
the night school differ slightly; tho night school at Hazaribagh being held 
from 6 to 7-30 p.m. It is very satisfactory that out of 244*06, the daily 
average number, 235 boys on an avorago attended tho night school. 3rhe fhark 
system worked well. The average earning per week was Rs. 10-11-3 against 
Rs. 9-15-2 in 1888. The total earnings were Ks. 556-9-6 against Rs. 570-6 in 
tho previous year. 

10. Reports were received regarding 115 boys; 75 reports wore favour¬ 
able ; in 17 cases it was not known what had become of the boys ; 5 had been 
re-convicted and sent to jail, and 3 were looked upon with suspicion by the 
polico. Eleven boys continued to work at tho trades they loamed in school, 
and 4 died. 

11. The expenditure rose from Rs. 89-13-10 per head in 1888 to 
Rs. 92-10-1 in 1889. The increase was mainly due to tne issue of warm coats 
and blankets to the boys and to tho supply of furniture for tho school. 

12. The manufacturing account shows a profit of Rs. 3,301-7-8 against 
Rs. 3,757-2-11 in 1888, but the school is said to be in a better position in regard 
to its manufactures, and tho new industries of shoe-making, leather-tanning and 
carpot-woaving have boon started on a satisfactory basis. Besides these trades, 

9 carpentry and iron and tin work are taught. 

13. The Lieutenant-Governor noticos with ploasuro that tho school is 
regularly visited by the official visitors, who have again very favourably reported 
on Mr. llill, tho Deputy Superintendent. Dr. Moorhead deserves credit tor his 
careful and, efficient management of the school. 

Order.— Ordered that a copy of the Resolution be forwarded to the 
President pf the Board of Management of tho Reformatory School at Alipore 
for information and communication to tho Members of the Board. 

Ordered also that a copy of the Reports and a copy of the Resolutio.n be 
forwarded to the Inspoctor-General of Jails for information and communication 
to the Superintendent of the Hazaribagh Reformatory School. 

Ordered also that tho Resolution be published in the Calcutta Gazette, 

By order of the Lieutenant-Governor of Bengal, 

C. C. STEVENS, 

* Offg, Chief Secretary to the Govt, of Bengal. 
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No. ® 3. 

51 

Copy forwarded to the President of the Board of Mangement of the 
Reformatory School at Alipore for information and communication to the 
Members of the Board. 


No. ~ 4. 
ol 

Copy of the Reports, togethor with a copy of the Resolution, forwarded to 
the Inspector-General of Jails' for information and communication to the 
Superintendent of the Hazaribagh Reformatory School. 

By ordor of the Lieutenant-Governor of Bengal, 


Calcutta, 

The 5 th June 1890. 


P. C. LYON, 

Offg. Under-Secretary to the Govt, of Bengal. 


H. P.—Beg. Bo. 1813C—S60—1*-6-90. 
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No. 3438, dated Calcutta, the 6th May 1889. 

From—A. D. Larymore, Esq., Offg. Inspeotor-Qeneral of Jails, Bengal, 

To—The Chief Secretary to the Government of Bengal, Political Department. 

T have the honour to submit tho Annual Report of the Alipore Reformatory 
School for the year 1888. 


ltcj nark* of tho Board of Manayemont on the Superintendent's Annual Report for the year 1888. 

In submitting the Tenth Annual Report of the Reformatory Institution, the Board of 
Management has much pleasure to bring under His Honour the Lieutenant-Governor’s 
speeiul notice* the markedly ellicient manner in winch Mr. Kirsohner has discharged his 
duties as Superintendent during the year under report. 


Alipore Reformatory School, 
The 23 rd March 1889. 


} 


A. D. Larymore, 

Vice-President. 


ANNUAL REPORT FOR THE YEAR 1888. 


Boys. 

The sohool contained on the 1st January 1888 ... ... 108 

And during the year under report there were admitted direct from 

the Police Courts of Alipore, Calcutta, and Barraekpore ... 17 

From other districts ... ... ... ... 7 


Giving a total of •»- ••• 

Of whom were released on expiry of sentence 

By speoial order of Government 

Escape 


132 

24 

1 

1 


Leaving at the close of the year 
Of whom were Hindus ... 
Ditto Musulmans . 
Ditto Native Christian 


106 

57 

1 


m 

% 

giving an average number of 107'13 for the year under report. 


106 


DISCIPLINE. 

The discipline and general Jsehaviour of the hoys has continued to be satisfactory, and 
the average number of punishments iuflioted fell from 4*2 in 1887 to 3‘97 in 1888 on an 
average number of 107*13 pupils during the year. * 

The offenoes committed were not ox a serious ohsraoter, being chiefly such as might he 
looked for amongst a large number of boys, viz., disobedienoe, fighting, idling in the work¬ 
shops and at sohool, noisy, destroying their clothing or Government property, &o. 
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The punishments inflicted are as follow:— 


Canings 

••• 


88 

Penal diet ... ••• 



80 

Marks cut 

» • . 


11 

Money fines 

». • 


83 

Looked up in cells 

• •. 


48 

Locked up during play hours 

... 


09 

Made to^woar gunny clothing 

... 


13 

Money confiscated 

... 


3 

425 


Resides theso punishments, 22 boys were brought forward and warned only. 

MARK SYSTEM. 

Tho mark system, as in former years, has proved during the past yoar a groat stimulant 
to emulation amongst the boys. 

Tho average number of boys entitled to marks por week was 48*77 against 41 *11 in 1887, 
and tho weekly average earnings amounted to Its. 2-4-3 against Rs. 2-0-4 in 1887. 

The money earned by marks amounted to Rs. 117-12, and for extra work Rs. 00-10, 
giving a total of Rs. 208-0, of which Rs. f 63-2 wore spent on sweetmeats, loaving a 
balanoo of Its. 155-4 deposited in the Post-Office Savings Bank. 

Tho following is an abstract of the fund as it stood at tho oloso of the year Under¬ 
report ;— 




Rs. 

A. 

V. 

Balance at tho Bank at the close of tho 

year 1887 

... 402 

11 

7 

Total earnings during tho year 

• • • 

... 208 

G 

0 


Total 

... Oil 

1 

7 

Spent for sweetmeats 

... 

53 

2 

0 


Total 

... 557 

15 

m 

4 

Amount paid to released boys 


... 177 

13 

3 


Total 

... 380 

2 

4 

Add interest on deposit 

• • • 

... 15 

8 

6 

Cash balanco at the Bank at the close of the year 1888 

... 395 

10 

10 


SANITARY. 

Tho year under report has been a healthy one, and tho admissions into hospital loll 
from 2*73 in 1887 1o 2*43 in 1888, and consisted chiefly of newly-admitted boys, some oi 
whom were sickly and weak. I am thankful to say that thoro was no casualty during 1888. 

ESCAPES. 

On tho 17th February tho boy Gonflree made his escape from the outside garden under 
the following circumstanoes :—Shoikh Oonoreo had been admitted on tho 30tli January 1888, 
and having asked several times to be allowed to join tho gang working in the garden, I 
suspected that he intended, if lie had an opportunity, to esoapo, and I specially warned all the 
warders not to allow him to go outside the enclosure. 

On tho 12th February, being Sunday, the boy Gonoree was put to cleaning tho workshop, 
in the mean time warder Ram Khelan wanted a boy to carry some refuso . outside tho 
enclosure, pud, contrary to my orders, he selected tho boy Gonoree and allowed him to go to 
tho outside garden, from whence he effected his esoapo. His dothe%were found lying m the 
drain loading to the public road, but no trace could be found of the boy. Immediate notice 
was given to the neighbouring police-stations, as also to the thannah in tho district of 
Caloutla, where he lived before his conviction, but up to date nothing has been heard of him. 

Warder Ram Khelan was sent up for trial before the Deputy Magistrate, Alipore, who 
sentenced him to five weeks’ imprisonment. 

BUILDINGS. 

No alteration has taken plaoe in the buildings on or about the premises of the school. 

■ « 

THE BOYS AND THEIR RESPECTIVE DUTIES. 

*The boys rise in summer at 4-BO, and during the winter at 0-30 a.v., when each makes 
up his bedding and cleans his oell. They are then oounted out and marched to the latrine. 
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• ^ 

after which they wash themselves and assemble to receive their morning meal, consisting of 
half a pice worth of parched xioe. They ore then divided into gangs to clean the wards 
and the premises inside and outside the enclosure: the inside and outside garden are also 
attended to. 

At 7 a.m. the boys assemble for school, whioh lasts till 8 a.m.; then they go to the work* 
shops, where they work at their respective trades till 10 a.m.; they now bathe and go to their 
breakfast till 11 a.m., when they resume their work till 2 r.M. 

From 2 to 3 p.m. is play hour, after whioh they again work till 5 r.«. The workshops 
are then cleaned, and the boys wash themselves preparatory to taking their evening meal. 
They are looked up at 6 p.m., and sohool is held till 8 p.m. Attendance at evening sohool 
is, however, optional. 

The principal feature of the Reformatory School lies in its workshops, where implements 
and trade instructors are provided at a considerable outlay, and the boys are encouraged to 
fnlra to the trade they show most inclination for. Everything is at .the same time done to 
T ^nlm the progress suoh as to repay the Government in some measuro for the primary outlay 
bestowed upon the Institution. * 


magistrates; reports regarding released boys. 


One hundred end five reports were received daring the year from distriot officers regard¬ 
ing the characters and present whereabouts of 64 released boys, of whom 0 boys are reported 
to have boon sent to jail on re-oonviction, 9 boys cannot be traoed, 1 boy died, and the 
45 boys are said to bear a good character amongst their neighbours, and to be 


remaining 
doincr well 


Six boys are reported to follow the trades they havo boon taught in this Institution ; 
particulars of these boys are givon in the statement below. The others follow, in general, 
the occupation of their parents, and ore cultivators, sjtop-koepers, &c. 


Statement of particulars regarding the bogs who follow , qfter their release from the School, the 

trade they have been taught. 


Name. 

Cubto. 

Period of 
Bentcnoo. 

Trade taughtm 
tho school. 

Trade thor follow 
outside after 
release. 

Koorkoot 

Bcliari 

Baji Naik 

Jiiooinun ... ... 

Moti GIiobc 

Mnbadeb ... ... 

Hindu Loliur ... 
Do. Kumar ... 
Do. Ttfuik 
Mussulman 
Sheikh. 

Hindu Goala ... 
Do. do. 

Tears. 

6 

5 

4 

7 

3 

4 

Blacksmith. 
Carpenter ... 

Cane-work 
Carpenter 

Ditto 

Polisher and pain¬ 
ter. 

Blacksmith. 

Carpenter. 

Cane-work. 

Carpenter. 

Ditto. 

Polisher and pain¬ 
ter. 


During the year under report ten boys came to the Superintendent for assistance or work, 
and thoy were sent by him to tho Deputy Commissioner of Police, Calcutta, who rondored 
them pecuniary assistance and provided them with work. 

The boy Jogendro Chundor Bhatacharjoe called to pay hie respects to the Superintendent, 
and said that he was working as a oarpenter at Allahabad railway yard, and ho had come to 
Caloutta on a visit to his relatives; he looked very respectable, and must have been doing 
well and leading a steady lifo. 

The following is an abstract showing the number of boys admitted into this Institution, 
and released therefrom since the opening of it: — 


Discharge 


admissions. 

TnnHforrod 
to Jail and 
Reformatory. 

Died. 

Escaped. 

a 

Special order 
of Govern¬ 
ment. 

On 

appeal. 

On 

bail. 

Sent to 
Magistrate 
for trial. 

Expiry of sen- 
ton re and I 
reaching IS I 
yearn of ago. 

Total. 

874 . 

8 recaptured ... 

50 

**"l4 

li 

.6 

4 J 

I "l 

. 1 

*"’l77 

270 

87ft . 

60 

11 

11 

0 

* 

1 

1 

177 

270 


Five hundred and ninety-ainP reports regarding 177 boys discharged from the Reformatory 
since the opening of this Institution have been received, of whom 19 boys wore sent to jail, 
35 boys reported not bearing good oharaoter, and the remaining 123 are said to have borne a 
good character. Of these boys, 23 followed the trades thoy were taught in this Institution, 
3 going to sohool, 1 is a priest, and the remaining 96 boys followed their parents' occupations, 
such as cultivators, labourers, shop-keepers, do. 
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The following table sbows'the trade* they have beeu taught in this Institution, and 
followed after their release:— 


NAME*. 

Trade taught in 
this school. 

Trade they followed 
outside. 

Names. 

Trade taught in 
this school. 


Trade they followed 
outside. 

Abdool 

Carpenter 

Carpenter. 

Koorkoot 

Blacksmith 

• •• 

Blacksmith. 

Gorbba 

Blacksmith 

Blacksmith. 

Manick Chand 

Carpenter 

in 

Carpenter. 

Abdool Muzid ... 

Duftry ... 

Duftry. 

Kandonia 

Blacksmith 


Blacksmith. 

Johiruddin 

D&. 

Do. 

H.ari Churn Bose 

Carpenter 


Carpenter. 

Abinash 

Carpenter 

Carpenter. 

Jhumon Sheikh 

Ditto 


Ditto* 

Roliitnbux 

Tinsmith 

Tinsmith. 

Akoo Shaikh 

Blacksmith 


Blacksmith. 

Gop&l l>as» 

Carpenter 

Carpenter. 

Bchary Kamar 

Carpenter 

Duftry 


< Carpenter. 
Duftry. 

Kauai Kahar ... 

Tinsmith 

Tinsmith. 

Abdool Soban 

• «. 

Kasai Koiri 

Gardener 

Gardener. 

Baji Nuik 

Cane-work 


Cane-work. 

Sefatolla 

Duftry • 

Duftry. 

Moti Ghosh ... 

Carpenter 


Carpenter. 

Soban Ally 
Mungrag Guru 

Do. 

Curponter 

Do. 

Carpenter. 

Mohadeb 

Polisher 


Polisher. 


TRADE INSTRUCTORS. 

The trade instructors did not attend regularly to their work, nor did they work as well 
as in former years, and 1 ascertained that they were doing work at home on their own 
account, having obtained a contract for some iron-work which, for the time being, paid them 
better than attendance at this Bchool. • 

The work itself did not suffer materially from the temporary absence of the trade instruc¬ 
tors, as some of the boys have been sufficiently trained to carry on the work, pro tern., without 
the help of an outsider. 

The writer. Baboo Brojo Kissore Sen, has performed his duties satisfactorily, and the 
native doctor, Mohamud Hossen, has taken a great interest in his work. 

The warder staff worked well, and the health of the warders was good. 

The cooking was done by two Brahmin boys under the superintendence of a paid 
warder, and the conservancy was attended to by two paid mehters. 

EDUCATION. 

Tho educational staff remained the same as in the previous year, and statement C shows 
the expenditure incurred for the same. It affords me much pleasure to report that the throe 
teachers have continued to discharge their duties in a very satisfactory manner. 

The amount of annas seven 'was expended dining the year on artides for tho use of the 
school, such as paper, pens, and ink, otherwise the expenditure was the same as in the previous 
year. 

At the close of the year under report there were 10G boys attending school. 

The attendance at school is for one hour in the morning (compulsory) and two hours 
in the evening (optional). 

Lights are allowed for all till 8 f.m. The three teaohers remain on duty till that hour, 
and it is gratifying to noto that an average number of 98 boys read till 8 p.m. 

The school comprises two departments—Bengali and Hindi, and has an advanoed Anglo- 
vernacular class of 19 boys, who have made good progress in English, Bengalee, Hindi, and 
arithmetic: mental arithmetic and grammar ore also taught. 

Great pains are taken to ground all the boys well in the vernacular. 

Moral instruction is given either in connection with the boys* lessons, or separately, and 

1 beliove not without ntuoh good to the pupils. 

» 

MAINTENANCE. 

The cost of maintenance during the year under report fell from Its. 126-1-10 in 1887 to 
Bs. 125-9-6 per head in 1888, and which is chiefly due to earing effected under the heads of 
constructions and repairs, olothing and fixed establishment. 

1 CONSTRUCTION AND REPAIRS. * • 

The expenditure undert his head fell from Be. 145-2-6 in 1887 to Bs. 72-13, showing a 
decrease per head of annas 10-8. 

DIET. 

The cost of dieting rose from Its. 3,166-4-9 in 1887 to Rs. 3,277-14-3 in 1888, showing 
an increase per head of Rs. 1-6-6, and which is due to the higher rate paid for artioles 
of rations used by the pupils. 

A comparison of rates during the years 1887 and 1888 if shown in statement B. 

CONTINGENCIES. 

The cost of oontingenoies nose from Bs. 706-11-2 in 1887 to Bs. 917-13 in 1888, which is 
due to the Municipal taxes being paid in cash by this office, otherwise a small saving of 
Bs. 13-7-9 might have been shown.- 
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Hospital expenditure roae from Ra. 119-15-9 inl887 to Rs. 133-0-3 in 1689, giving an 
increase per hand of pie 8. 

CLOTHING. 

The ooat under this head fell from Rs. 291-8 in 1887 to Re. 105-7 in 1888, showing a 
decrease per head of Re. 1-11-6. 


FIXED ESTABLISHMENT. 

The expenditure under this head fell from Rs. 9,201-12-7 in 1887 to Rs. 8,942-7-11 in 
1888, Bhowing a decrease of Re. 259-4-8, or Re. 1-10-1 per head, and which is chiefly due to a 
considerable saviug effected under the head of trade instructors, who did not attend regularly, 
and did not draw their salary for the whole year. 


MANUFACTORY DEPARTMENT. 

Under this head are classed the various trades taught at this Institution, their operations, 
and their results. ’ 10Q _ 

Statement D presents a comparison between the prooeeds of the manufactory of Ioo7 
and 1888, and shows in detail expenditure and profit. _ _ 

The same industries were oarried on in*1888 as in the preceding year, and printing was 
oonognenoed about the middle of December 1888— 


Deposited into treasury 
Supplied to other departments ... 

Value of manufactured articles in stock 
Outstandings 


• •• 
• • * 


Giving a total of ... 

Deduct from this amount outstandings at the end of 
1887 ... ( ••• 

Value of manufactured articles in stock at the end of 
1887 

Total expenditure on account of manufacture during the 
year 1888, amounting to ... 

. Leaving a balance of 


Rs. 

A. 

V . 

6.300 

9 

9 

6.870 

7 

3 

6,312 

6 

0 

1,272 

12 

0 

20,756 

3 

0 

881 

12 

6 

5,892 

0 

0 

6,959 

6 

6 

7,023 

0 

O 


as a net profit of the manufactory transaction during the year under report. 

The outstandings amount to Rs. 1,272-12, and are due for articles sold and work done 
during December last, and involved no risk. 

During the year 1888 the sum of Rs. 3,044-14-3 has been expended on tools, and raw 
material has been purchased to the extent of Rs. 5,750-10-3, of whioh material to the value of 
Rs. 4,012-7-10 remained in stock. 


GARDEN. 

Both gardens inside and outside the enclosure were successfully cultivated, and the net 
profits amounted to Rs. 274-7 against Rs. 295-6-0 for 1877, giving a decrease of Rs. *20-15-6, 
and whioh is owing to a rather poor orop of sugarcane. * 

BLACKSMITH. 

The profits in this department amount to Rs. 629-11-8 against Rs. 297-6-10 in 1887. . 

The hoys in this department have done good work, and they have made fair progress 
during the year under report. 


BOOR-BINDING. 

Work in this deportment was for the first five months of the year more or less at a 
standstill, and orders for work from the Presidency Jail Press came in very sparingly. It 
become more' orisk from June, and oontinued to he so during the remaining portion of the 
year, the net profit amounting to Rs. 3,270-6-6 against Bs. 4,693-13 for 1887. 

Work done for the Presidency Jail Press was ob follows:— 

Books half hound MS at# ... 12,674 

* m . y ^ 

CARPENTRY. 

The pet profits under thishesd amount, to Rs. 1,132-13-2. 

, % Tue bpys in this department have dons welL and all the elder pupils should^ when 
leasing thi; Institution, find no difficulty in obtaining suitable work to maaotaia themSelvee 
honestly. 
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TINSMITH. 

Work in this department has been pushed on with energy, and lam thankful to be able 
to report that the school haB been able to keep np its reputation for good and reliable tin- 
work. 

The net profits amounting to Us. 1,479-13-8 against Es. 1,451-12-8$, showing a slight 
increase of Rs 28-0-6$ for 1888, 


CANE-WOHK. 

The profits under this head amounted to Rs. 335-12-5 against Rs. 313-5-10 in 1887. 

The hoys in this department have done good works and promise well for the future. 

PRINTING*. 

Owing to the decrease of orders for book-binding work from the Presidency Jail Press? 
it was thought advisable to introduce some other work which the book-binders oould take up 
when unemployed, and for that purpose sanction was obtained for the purchase of a double 
crown printing machine. Work for it was obtained from Mr. Ross, who very kindly assisted 
me with his advice in getting the whole into working order, and on the 14th December last 
printing was commenced, and by the end of that month some 25,000 forms had been printed. 

CONTINGENCIES. 

Under this head the sum of Rs. 360-1-3 has r boen expended during the year. It includes 
the cost of cart and cooly hire employed in taking away manufactured articles, and in bring¬ 
ing row material, also carriage niro of the Superintendent to town on business oonnected 
with the manufactory. The shoeing and feeding of bullocks and repairs of bullook-oart, &c., 
ore items also included in it. 

1 beg now to say that it affords me ljiuoh pleasure to lay before the Board of Manage¬ 
ment this iny Tenth Annual Report, with the hope that the operations of the last year will 
meet with their approval. 

It has always been my endeavour to carry out with punctuality all orders, and whilst 
due regard has been shown to economy in the working of the Institution, the result of the 
manufactory operations shows that time, means, and opportunity have boon zq&de good use 
of. Much of the progress effected is, I am bound to say, due to the kind help and liberal 
support accorded to me at all times by the Board of Management. 

The average number of pupils at the school during the past year fell from 108*20 in 
1887 to 107*13 in 1888, and punishments decreased from 4*2 in 1887 to 3*97 in 1888, and 
the reports of the district authorities regarding the character and subsequent career of 
released boys show that the discipline aud training undergone in this Institution have 
been productive to them of good results, so that the year has been a good one in every 
respect. 

I cannot conolude thiB report without expressing my thanks for the very substantial 
assistance rendered to me by the heads of various departments, who have been kind in giving 
the Reformatory a preference whore work required by them was oonoemed. The Jau 
Depot has proved most advantageous to the school as an outlet for the disposal of a 
large quantity of its manufactures, and great oredit is due to the Depdt Manager, Baboo 
Ashutosh Kumar, for the energy and tact shown by him in disposing of the articles sent to 
his care. It affords mo much pleasure to be able to report that in no case has any friction 
occurred betwoen myself and those who have entrusted me with orders for execution, and 
without whose cordial help I could scarcely hope to be in a position to submit so satisfactory 
a statement of 1888’s working as I have now the pleasure of doing. 

Reformatory School, Aliporj;, i J. F. Kirschner, 

The 23 rid March 1889. ^ Superintendent . 


Statement A. 


Showing increase and decrease of expenditure during 1§88. 




1886. 








Aventpe 

No. 108*4(1. 

Avenue* 
No. 107*13. 

Increase. 

Dwroaso. 

c 

Cost per 
hood, 1887. 

Cost per 
head, 1888. 

Increase 
por head. 

Decrease ‘ 
per head. 


Rs. A. P. 

R*. a. r. 

Rs, a. p. 

Rs. A. p. 

Rs# A. p. 

Rs. A. P. 

Rs. A. P. 

Rs. A. p. 

< 'emiitnirlinns and repair w 

CoiltinftriUMHS 

I)mt i, ... .,. ■>! 

Hospital . 

Clothmir . 

Fixed ettuiblishmeut 

14* 2 6 
70S 11 3 
8.J5B 4 9 
110 IB 9 
sail 8 (> 
9,301*13 7 

72 33 0 
017 13 0 
8,377 14 3 
123 0 ft I 
105 7 0 
8,043 7 11 


72 6 0 
*«*«» 

180 i 0 

269 4 B 

15 0 
6 8 7 
20 8 7 
•119 

2 11 2 
85 3 8 

0 10 10 

6 9 3 
80 10 1 
19 5 
0 15 0 
88 9 9 


0 10 8 

1 11 5 

1 10 1 

Total 

13.030 0 9 

18,439 i 7 6 

SB 

a 

126 1 10 

185 9 0 

SB 



J. F. Kirschner, 

Superintendent. 























Showing a comparison of rates during 1887 and 1888 . 
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Shotting the remit of operation of the Manufactory Department of 1888. 

































































No. 3439, dated Coloutta, the 6th May 1889. 

From—A. D. Larymokk, Esq., Officiating Inspector-General of Jails, Bengal, 

To—Tho Chief Secretary to tho Government of Bengal, Political Department. 

I have tlie honour to submit tho Annual Administration Report of the llaza- 
ribagh Reformatory School for the year 1888. 

The daily average number confined in the school was 229*5, compared with 
225 in 1887, 209 in 1886, and 172 in 1885. There is accommodation in the 
school for 256 inmates. 

The health of the boys has not boon so good as in the two previous years. 
The daily average sick was 6'67 against 2*9.3 in 1887. There were five deaths 
registered against one in the previous yoar. The Superintendent deals fully 
with this subject in his report. 

The discipline and conduct of the boys are well reported on, and no serious 
breaches of rules occurred. Out of tho 292 boys who passed through the school 
during the year, 12.3 were neither reported nor punished. 

The educational requirements of tho school are well attonded to, and every 
endeavour is made to teach them useful trudos. The average number who 
attended the night school was 222. 

The profits from manufactures for tho year amounted to Its. .3,757 as com¬ 
pared with Rs. 1,698 in 1887. 




REPOET ON THE HAZARIBAGH REFORMATORY SCHOOL FOR THE YEAR 1888, BY 
SURGEON-MAJOR J. MOOBHEAD, m.a., h.d., SUPERINTENDENT AND MEDICAL 
OFFICER. 


Tps school has been in existence six years and three months, during which 410 boys 
in all have been received. Of these 165 were released on expiry of sentence, 7 on attaining 
the ago of 18 years, 4 by speoial orders of Government, 11 died, and 223 remained at the 
end of 1888. 

The following statement gives a general summary of the year under review :— 

Statement No. 1. 



n Indus. 

Mahomiv 

dans. 

Sonthals 

Oriahs. 

Christians. 

| Total. 

% 

Remaned on Blflt December 1887 

177 

44 

3 


■I 

232 

Received during the year 1888 

46 

13 

1 


■I 

60 

Total 

222 

57 

4 


2 

292 

Released on expiry of sentence 

40 a 

17 

3 



61 

,, on attaining 18 years ... ... 

1 





1 

•t by special orders of Government ... 

Died 

1 


■ 

• • • 


2 

8 





5 

Remaining on 31st December 1888 

177 



6 

2 

223 

Daily average population 

• 

papj 


m 

. 


229*6 


Discipline and conduct .—Discipline was properly maintained, and there was a marked 
improvement in the conduct of the boys. Of the 292 boys with whom we had to deal during 
the year, 123 were neither reported nor punished. 

The following statement shows the number of boys who were onoe or oftener punished 
as compared with 1877:— 

Statement No. 2. 


Ouce. 

Twice. 

Three 

times. 

j Four 
times. 

Five 
| times. 

Six | 

times. 

i i 

Seven 

times. 

Night 

times. 

Nine 

times. 

Ten 

times. 

Over ten 
| times. 

Total. 

1887. 
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3 
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i 

40 

79 

38 

89 

80 

21 

22 

, 

! 

14 

10 

D 

12 

0 1 

| o 

2 

4 j 

... 

8 

... 

1 


6 

| 

- 

170 

i«» 


The conduct of monitors was on the whole good. There were two reduced against four 
in the previous year. 

The following statements show the offences committed and the punishments awarded 
as compared with previous one :— 


Statement No. 3A. 


Idling. 

Noisy 

and 

disobedient. 

Destroying 

Government 

property. 

Stealing. 

In possession of 

tobaerr. 

Fighting and 
offences ngsiniii 
discipline. 

• 

Total. 

1887. | 

1888. 

1887. 

1888. 

1887. 

1888. 

1887. 

1888. 

1867. 

1888. 

1887. 

1888. 

1887. 

1888. 

43 

70 

9 

69 

| 18 

156 

83 

Jli 

" 

48 

11 

148 

92 

670 

307 


Statement 3B. 


lland-eaning. 

Whipping. 

Fines and forfei¬ 

ture of marks. 

Gunny 

clothing. 

Solitary 

confinement. 

• 

Locked up 
during play 
hours. 

Total. 

• 

1887. 

1888. 

1887. 

1888. 

1887. 

1888. 

1887. 

1888. 

1887. 

1888. 

1887. 

1888. 

1887. 

| 1888. | 

1887. 

1888. 

106 

82 

SO 

| 10 

310 

108 

88 

26 

81 

18 i 

16 

12 

63 

1 20 | 

670 | 

907 
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Daily routine —Boys rise at 4-30 a.m. in summer and 5-30 a.m. in winter. Up to 
7 a.m. clean promises and cells, visit latrine, and take early morning meal; from 7 to 8 a.m. 
sohool; 8 to 10 work; 10 to 11 a.m. Lathe, breakfast, and visit latrine; 11 to 2 p.m. work ; 
2 to 3 f.m. play; from 3 to 5 p.m. work; 5 to 6 p.m. take evening meal and visit latrine; 
6 to 7-30 r.M. voluntary sohool. The boys are looked up in the upper verandahs in front 
of their oells at 6 o'clock, and the sohool commences at onoe. This differs from the praotioe 
at Alipur, whero • the night sohool is oarried on in the oells, and the first half hour is lost in 
locking up; it is not practicable hero as at Alipur to teaoh the boys in their cells, as a separate 
light would be required for each cell. All the boys who are not on the siok list attend 
sohool. The boys prefer sohool in the verandahs to being locked up in their cells, which 
would be neoesrory in the case of their not attending sohool. . • 

Education. —The boys have two and-a-half hours' schooling daily; they are instructed 
in Hindustani, Bengaliand arithmetic (including mental), and 48 of the more advanoed boys 
are taught English. The school was inspected during the year by the Inspootor and Deputy 
Inspector of Schools, who'were generally satisfied with the progress made by the boys. 
The teaohing staff was the same as in 1887, and each tcaoher taught for six hours and-a- 
half daily. The boys in the day school were divided into five classes, and wore taught 
consecutively; in the night sohool they wero taught collectively. To aid the teaolung staff 
which was reported insufficient by the Inspector, four monitors on four annas a week, and 
two monitors on two annas a week were sanctioned by the Inspector-General in August last. 
The monitor system has worked well. 

Mark system.—* The average number of boys entitled to rewards was 229 against 2B0 in 
1887, and the average earning per week was Rs. 9-15-2 against Rs. 9-15-1 in 1887. The total 
earning during the year was Its. 570-6 against Rs. 517-2-9, and total amount in the Savings 
Bank its. 622-0-9 against Rs. 599-4-3. 

Health of the school. —The health 6f the school was not so good as in the two previous 
years: the admissions to hospital were 133 against 91 in 1887, and the daily average sick 6 67 
against 2*93. There wore fivo deaths against one in the previous year, r The following state¬ 
ment gives briefly the diseasos causing sickness and mortality :— 


Diseases. 


Admissions. 

Deaths. 

Malarious fever 


61 

*1 

Dysentery 

... 

6 

1 

Dyspepsia 


16 

... 

Diarrhoea 

... 

24 

1 

Anromia 

... ... 

1 

... 

Enlargement of spleen ... 

... 

2 

1 

Pneumonia 

... 

2 

1 

All diseases (total) 

... 

122 

6 


Of the fivo boys who died, one had been sickly from the time of his admission to the 
school; had been nine timoB in hospital, and altogether spent 343 days on the sick list. He 
suffered from enlargement of spleon and malarious cachexia. Another boy reoeivod from 
Dinagepur, after spending three weeks on light work was attacked by dysentery and subse¬ 
quently by pneumonia, to which he succumbed. He was only 38 days in the sohool. A 
third boy admitted from Hazaribagh in indifferent health was attacked soon after his admis¬ 
sion by fever, which was followed by ante aria and dropsy with enlargement of the sploon and 
diarrhoea. He spent 41 days in hospital out of the total period 94 days served by him in 
the school. 

Expenditure. —The total expenditure per head was Rs. 89-13-10 argainst Rs. 77-9-5 in 
1887. The following statement contrasts the expenditure per boy undo different heads:— 


Establish mmit. 

| ltuildmjc and repairs. 

Diet. 

Clothinjr. 

Contingencies. 

Hospital. 

1SK7. J 

1 

1688. 

1887. 

18*8. 

1887. 

1888. 

1887, 

1 

1888. 

1887. 

j 18KH. 

1887. 

1! 

Km. A. l*. 

Us. A. P. 

^ Rs. a. p. 

Its. A. P. | 

| Bm. a. V. 

tat. A. P. 

Rs. a. p. 

Us. A. 1*. 

■WNR 

Rs. A. P. 

Rn. a. p. 

Rs. 

h.Uoft 13 Si 

8,000 fi 0 

200 5 0 

2,228 12 0 | 

[ 5.815 1 8 ] 

0.882 5 0 

870 3 0 

647 3 ft 


2.041 ft 0 

1 M7 10 8 

ZW 

as a « 

87 1ft 8 

1 2 fi 

i ft 11 8 | 

2.5 13 2 

20 IS 8 

H 13 U 

2 0 2 

7 13 0 

8 14 7 

OSS 
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Establishment .—The actual amount drawn was greater, but the average cost per head 
less than in 1887, owing to the greater average daily population 229*5 against 225. 

Building .—The increased charge under this head was owing to the construction of 25 
additional cells and tannery. The shoe-makers’ workshop was also provided with iron- 
grated ventilators. 

Diet .—Increase Rs. 3-14-6 per head was due to the general increased prioe of provision. 
The avorage price paid lot rioo and atta was Rs. 2-11-5 and Rs. 3-12-2 as oompared with 
Re. 2-2-8 and lie. 2-13-1 in 18S7. The average prioe of coarse rioo according to the prices 
current furnished by the Deputy (Jommisaioner was Rs. 2-13-6. The average bazar rate 
for at£a was about Rs. 5 per maund. As iu the previous year, atta was received from the 
jail The price of meat remained the same, viz., Rs. 4 per maund. 

Clothing .—The decrease was due io the superior quality of the clothing supplied during 
the previous year, thus rendering the issue of a smaller amount of new clothing necessary. 
As in the previous year, the clothing was made up in the school. 
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Contingency .—The chief items were gratuity paid to the boys Rs. 517*6, li ghtin g 
charges Rs. 100, way expenses to released boys Rs. 200, and the value of three hull™ ** ana 
two cows Rs. 124. 

Manufactures .—The following statement shows the result of the manufactures during 
the year:— 

Credits. 

Bs. a. 


Cash in hand at the end of 1888 

Value of goods in stock at the end of 1888 

Value of raw materials in stock at the end of 1888 

Outstanding bills due to tho school at the end of 1888 

Plant and machinery at the end of 1888 

Value of goods supplied to other departments 

Amount paid into treasury by cash 

Total credits 

0 


7,288 12 0 
12,343 0 2 
787 2 0 
2,296 6 11 
2,877 14 6 
3,522 13 3 

29,001 0 10 


Debits. 

Cash in hand on 3lBt December 1887 ... ... . 

Value of manufactured articles at the end of 1887 ... ... 4,783 1 3 

Value of raw materials in store at the end of 1887 ... ... 7,881 6 4 

Outstanding billB due to the school at the end of 1887 ... 740 0 0 

Plant and machinery at the end of 1887 % ... ... ... 2,404 4 8 

m Amount drawn from treasury, including value of articles received from 

jails «•« mi tn 10,075 1 8 

Total debits ... 25,888 13 11 

. Profits ... 3,767 2 11 


The profits rose from Rs. 1,698 in 1887 to Rs. 3,757 in 1888. 

Carpentry.— Thin trade shows an improvement on 1887, but owing to the large amount 
spent on raw materials, tools, and the heavy transit charges on manufactured goods, as well 
as the conveyance of raw materials from Caioutta, a fair return from the boys’ labour oan 
never be obtained, and it has been arranged as far as possible to limit the work to local 
requirements. The number of boys employed was 126, and the profit Rs. 2,274 os compared 
with Rs. 1,445, when 170 boys on an average wore employed daily. 

Iron-work. —Blacksmiths’ work is carried on chiefly in connection with oarpentry, making 
and mending tools, fittings for chairs, &o. There was a profit of Rs. 391. Thirteen boys are 
employed on this trado. It was found necessary to engage an instructor aftor the release of 
the boy referred to in my report for the last year. 

Shoe-making . —The boys (50) on this trade have been mainly employed in making jail 
warders’ boots. The work is not very profitable, but it is hoped we may bo able to secure the 
contract for making police boots, which, we believe, would be much more remunerative, aB the 

{ rice of these is Ks. 3-4 per pair against Re. 1-8 for warders’ boots. The Inspoctor-General of 
> olico has been addressed on tho subject. ^ The profit from this trade was Rs. 366. 

Tin-work. —This trade was worked with great miooess, oonsidoring the small number (8) 
of boys employed on it as tlxe earning was Rs. 697 against Rs. 405 in the previous year. 
The instructor was a boy released in February 1888, whom we appointed on Rs. 6 a month. 
The former instructor received Rs. 25 a month. The present instructor has done so well 
that I propose to inorease his pay by Rs. 2 monthly this year. The budget provision for a 
tinsmith is Its. 12 per mensem. 

Garden . —Twenty-six Bmall boys were employed in the garden. An ample supply of 
vegetables was produced for tho uso of the school. Potatoes to the value of Rs. 27 were also 
sold. 

We have just started one new industry—durry-making. The two instructors being 
prisoners received from the Bhagulpore Jail. There ore 25 boys put to this trade, and this 
number will be gradually increased. The looms were obtained from the Qazaribagh Jail. 

We hope also shortly to start the tanning of leather. 

Conduct of released hoys. —The following information obtained through the Magistrates 
of the several districts is submitted under this head, contrasting the year under report with 
the previous one :— 

Released b oys. 1887. 1888. 

• 

Well conducted ... ... ... ... ... 42 69 

Wot traceable ... ... ... ... ... 8 7 

In jail ... ... ... ... 4 3 

Viewed with suspicion ... ... ... ... 0 1 

Pursuing trades learnt in school ... ... ... 6 14 

The reasons assigned for not pursuing the trades learnt in the sohool are:— 

1st.—Inability from want of means to purchase tools. * 

2nd.—Caste prejudices. 

Warder establishment .—The conduct of the warders was generally good. There were 14 
punishments during the year, three of them, however, were dismissals. 
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wets 11 meetings of the School Committee end 45 inspections by 
visitors, official and non-official, daring the year. 

His Honour the Lieutenant-Governor visited the school in March. 

The school was inspected twice by the Inspeotor-General of Jails, twice by the Commis¬ 
sioner of the Division, and three times by Judicial Commissioner. 

The Deputy Commissioner paid 15 visits (excluding attendance at Committee), and the 
senior Deputy Magistrate 6. 

• 

Officers of tbs Department. 

Deputy Superintendent. —Mr. J. Hill performed his duties most zealously and efficiently 
throughout the year. 

Writer.-—Baboo Gungesh Chundra Sinha discharged his duties to my complete satis¬ 
faction. 

The officers generally forked very fairly. 


J. Moorhead, m.a., m.tx, 

Superintendent. 


I have no remarks to make and nothing to'add to this report, except that I fully agree 
with the Superintendent, Dr. Moorhead, os to the qualifications of the Deputy Superuftend- 
ent, Mr. TTffl, and as to the manner in whioh he performed his duties during the year under 
report. 

Camp Sarbya, " C. H. Garbett, Lieut.-Col., 

The 9th February 1889. Deputy Commimoner. 


I concur with Dr. Moorhead and Colonel Garbett as to the manner in whioh Mr. Hill 
has performed his duties during the year under report. 


W. Campbell. 


I agree. 


The 21s< February 1889. 


8. Chowdry. 


1 have no remarks to make as regards the management and the discipline of the school, 
whioh axe excellent, but 1 wish to add that the number of boys pursuing the trades learnt in 
the school is small compared with the number of boys released. The second reason assigned 
for this is the caste prejudices of the boys. No doubt the objection is very difficult to sur¬ 
mount, but oare may be taken to distribute the boys to the several trades in suoh a way us 
may least interfere with their oaste prejudices. Tin-work has been found to be a profitable 
industry. It does not require much capital to carry it on on a small scale, aud it can be pur¬ 
sued without interfering with oaste prejudices. Cannot a larger number of boys be employed 
to this industry F 


The 22nd February 1889. 


Habi Chakan Mitra. 


2i D’S.—Kcg. No. 621J—330—8.5 89. 

h 


4 



RESOLUTION. 


JAILS. 


Darjeeling, the 3rd June 1889. 

Read— 

(1) Letter No. 3438, dated the 6th May 1889, from the Inspector-General of Jails, for* 

warding the Report of the Administration of the Alipore Reformatory Bohool for 
the year 1888. 

(2) Letter No. 3439, dated the 6th May 1889, from the Inspector-General of Jails, for* 

warding the Report of the Administration of the Hazaribagh Reformatory Sohool 
for the year 1888. 

Read also— 


The Reports for the year 1887, and the orders of Government reoordod thereon. 

At the Alipore School the number of boys at the commencement of the 
year 1888 was 108, and at its close 106. 24 were admitted during the 
year, while 25 were released and 1 escaped through the negligence of a warder, 
who was put on trial and sentenced to imprisonment. There were no serious 
offences, and discipline was maintained with a smaller number of punishments 
thfin in 1887. Punishmont by cutting marks appears to have been in a great 
measure superseded by direct fines of money earned by the boys. There was a 
decrease in the number of cases in which penal diet was resorted to as a 
punishmont, while more boys wore punished by being locked up in cells. The 
health of the school was remarkably good.* Admissions to hospital fell from 
2*73 in 1887 to 2*43 in 1888; ana it is satisfactory to observe that there was 
no casualty during the year. 

2. No change has been made in the way in which the day is divided 
between school and work, except in the hour of lock up, which has been changed 
from 6-30 to 6 p.m. The boys work for seven hours, and have in addition one 
hour of compulsory school. They can also attend the night school from 6 to 
8 p.m. It is satisfactory to observe that the average number of boys present at 
the night school increased from 90 in 1887 to 98 in 1888. Here and at 
Hazaribagh English is taught to the more advanced boys. The mark system 
continued to work well. The number of boys entitled to marks increased, and 
the average weekly earnings rose from Rs. 2-0-4 in 1887 to Rs. 2-4-3. The 
total amount earned during the year was Rs. 208-6, including payments for 
extra work, of which Rs. 155-4 were deposited in the Government Savings Bank. 

3. Of 64 released boys, concerning whom reports were received, it 
appears that 9, or 14*06 per cent, were in jail. 6 only out of 64 follow the 
trades they learned at school, 9 boys cannot be traced, and 1 has died; the 
remaining 45 boys are said to bear a good character. 

4. The cost of maintenance fell from Rs. 126-1-10 to Rs. 125-9-6 for each 
boy, whilo the cost of diet rose from Rs. 3,166-4-9 in 1887 to Rs. 3,277-14-3, 
owing to tho higher rates paid for articles of rations. 

5. The manufactory account shows a profit to the school of Rs. 7,023 
against Rs. 8,521*15-6 in 1887. No allowance is made in the account for value 
or the labour of the boys employed, or for wear and tear of block: it merely 
shows tho balance of actual roceipts over actual expenditure. Book-binding, 
carpentry and tinsmiths’ work showed net profits of Rs. 3,270-6-6, Rs. 1,132-13-2, 
and Rs. 1,479-13-3, respectively. The profits on cane-work incseasod from 
Rs. 313-5-10 in 1887 to Rs. 335-12-5. Printing was introduced in the middle 
of December 1888, and the Inspector-General of Jails will be asked to notice 
the result of the experiment in his report for 1889. 

6. The Lieutenant-Governor is glad to observe that the Superintendent, 
Mr. Kirschner, continues to deserve the praise of the Board of Management 
and of the Inspector-General of Jails. The acknowledgments of Sir Steuart 
Bayley are also due to the Board of Management. 

7. The number of boys confined in the Hazaribagh School decreased from 
232 at the close of 1887 to 223 at the close of 1888. Tho daily average popu¬ 
lation was 229*5 against 225 in 1887. The health df the school was not so 
good as in the two previous years. Admissions to hospital wore 133 against 
91 in 1887, and the daily average sick 6*67 against 2*93. There were five 
deaths against one in the previous year. 
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8. There was a marked improvement in discipline during the year: 
123 boys were neither punished nor reported. There were only 367 
punishments against 570 in 1887. There was a decrease in the number of 
punishments under all the heads. 

9. The daily routine is the same as at Alipore, except that the hours of 
the night school differ slightly; the night school at Hazaribagh being held 
from 6 to 7-30* P.M. It is very satisfactory that out of 229*5, the daily 
average number, 222 boys on an average attended the night school. The 
mark system worked well. The average earning per week was Rs. 9-15-2 
against Rs. 9-15-1 in 1887. The total earnings came to Rs. 570-6 against 
Rs. 517-2-9 in the previous year. 

10. Reports were received regarding 70 boys; 59 reports were favour¬ 
able; in 7 cases the whereabouts of the boys were not known; 8 had 
been re-convicted and sent to jail, and 1 boy was looked upon with suspicion 
by the police. 14 boys continued to work at the trade they learned in 
school. 

11. The expenditure rose from Rs. 77-9-5 per head in 1887 to 

Rs. 89-13-10 in 1888. The increase was mainly due to the outlay on new 
buildings and to the increased price of provisions. § 

12. The manufacturing account snows a profit of Rs. 3,757-2-11 against. 

Rs. 1,698-12-2 in 1887. The trades taught are carpentry, in which there is 
a profit of Rs. 2,274 against Rs. 1,445 the previous year, iron-work, shoe-making 
and tinwork. • 

13. The Lieutenant-Governor is glad to learn that the official visitors 

take much interest in the school, and that the work of both Dr. Moorhead, the 
Superintendent, and of Mr. Hill, the Deputy Superintendent, has been 
favourably noticed. , 

Order. —Ordered that a copy of the Resolution be forwarded to the 
President of the Board of Management of the Reformatory School at Alipore 
for information and communication to the Members of the-Board. 

Ordered also that a copy of the Reports and a copy of the Resolution be 
forwarded to the Inspector-General of JailB for information and communica¬ 
tion to the Superintendent of the Hazaribagh Reformatory School. 

Ordered also that the Resolution be published in the Calcutta Gazette. 

By order of the Lieutenant-Governor of Bengal, 

JOHN EDGAR, 

Chief Secy, to the Government of Bengal. 
No. 3. 

Copy forwarded to the President of the Board of Management of the 
Reformatory School at Alipore for information and communication to the 
Members oi the Board. 


No# 4 * 


ft 


Copy of the Reports, together with a copy of the Resolution, forwarded to 
the Inspector-General of Jails for information and communication to the 
Superintendent of the Hazaribagh Reformatory School. 


By order of the Lieutenant-Governor of Bengal, 

* 

B. W. CARLYLE, 

Under “Secy, to the Govt, of Bengal. 


Calcutta, 

The 6th June 1889. 



REPORTS 


<>!' 1 II If 


AL1P0RE AND HAZARIBAGH REFORMATORY SCHOOLS 


O K Til Til YEAR 1887. 


CaUwtta: 

PRINTED AT THE BENGAL SECRETARIAT PRESS. 


1888. 




REPOR 


OF T2TH 



ALIPORE REFORMATORY* SCHOOL 

FOE THE TEAR 1887. 


No. 3310, dated Calcutta, the 26th April 1888. 

Prom—The Offg. Inspector-General of Jails, Bengal, 

To—The Chief Secretary to the Government of Bengal. 

In obedience* to standing orders, I have the honor to submit* the Annual 
Administration Report of the Aliporo Reformatory School for the year 1887, 
with remarks of the Board of Management thereon. 


Remarks of the Board of Management on the Superintendent's Annual Report for the year 1887. 

In submitting the Ninth Annual Report of the Reformatory Institution, the Board of 
Management has much pleasure to bring under His Honor the Lieutenant-Governor’s special 
notice the markedly efficient manner in winch Mr. Kirsohner has discharged his duties as 
Superintendent during the year under report. 

Aliporb Reformatory School, j A. D. Larymore, 

The im April 1688. j Vice-President. 


ANNUAL REPORT FOR THE YEAR 1887. 


Boys. 

The sohool contained on the 1st January 1887 ... ... 109 

And during the year under report there were admitted direot from 

the Police Courts of Aliporo, Calcutta, and Howrah. ... 19 

From other distriota - ... ... ... ... 3 

Recaptured ... ... ... ... ... 1 


Giving a total of ... 

Of whom were released on expiry of sentence 
On reaohing the age of 18 years • 

Died. ••• ... 

Esoaped ... ... ... 


132 

21 

1 

1 

1 


Leaving at the dose of the year 
Of whom were Hindis 
„ „ Musuhnans ... 

„ ,, Native Christian 


MS 

» • • 

¥ 

• •• 


108 

62 

66 

1 


giving an average number of 108 20 for the year under report. 


108 • 
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DISCIPLINE. 

The discipline and general behaviour of the boys have oontinued to be satisfactory; 
and although tiie avorage number of pupils rose from 106*62 in 1886 to 108*20 in 1887, 
the average punishments inflioted showed only a very slight increase, i.e. from 4*1 in 1886 
to 4*2 in 1887. 

Tho offences committed were not of a serious character, being chiefly mioh 4s might be 
looked for amongst a large number of boys, viz. being disobedient, fighting, idling in the 
workshops and at school, noisy, destroying their clothing or Government property, &o. 

The punishments inflioted are as follows:— 


Canings 

98 

Penal diet ... 

94 

Marks cut 

30 

Money fined 

56 

Locked up in oells 

30 

Locked up during play hours , 

111 

Made to wear gunuy clothing 

36 

Worked at dheukee 

1 

Money confiscated 

1 


457 


Besides these punishments, 45 boys wore brought forward and “ warned ” only. 


MAKE 8YSTEM. 


Under the mark system the hoys may earn weekly one anna for good behaviour, 
attention at school, and industry at the trade they follow; and this has proved a great 
stimulant to emulation amongst the boys. 

The average number of boys entitled to marks per week was 41*11, against 39*67 in 
1886, and the weekly average earnings amounted to Rs. 2-0-4, against lie. 1-13-10 
in 1886. 

The money earned by marks amounted to Rs. 108-10, and for extra work Rs. 114-0-6, 
giving a total of Rs. 2^2-10-6, of which Rs. 45-6-6 was spent on sweetmeats, leaving a 
balanoe of Rs. 177-4 deposited in the Post-Office Savings Bank. 

The following is un abstiact of the fund as it stands at the close of the year under 
report:— 


Balance at the Bank at the dose of the year 1886 
Total earnings during the year 

Total 

Spent for sweetmeats ... 

Balance 

Amount paid to released boys ... ... 

Balance 


Add interest on deposit... ... .. 

Cash balance at the Bank at the dose of the year 1887 



Bs. A. 

p. 

• • • 

362 11 

10 

• M 

222 10 

6 

• • • 

585 6 

4 

• • • 

45 6 

6 


539 15 

10 


149 11 

9 

• •• 

390 4 

1 

• •a 

12 7 

6 

• M 

402 11 

7 


SANITARY. 


The year under review has been a healthy one. Tho admissions to hospital rose from 
1*96 in 1886 to 2 73 in 1887, which was chiefly due to the la^ge number of weak and sickly 
boys admitted during the last two years, many of whom had to be kept in the hospital for 
Borne time before being sent to work, • 

I regret to have to report the death of one of the inmates, Huri Tanti, who died in the 
Hospital on the 25th November last, suffering with frequent attacks of epileptic fits. 


ESCAPES* 

On the 22nd November last the hoy Nazir Mohamad effected his esoape from the 
outside garden, where he and four other boys were working in charge of a warder. 

The Board of Management investigated the case, and founa the warder, Man Bhal, 
guilty of cross neglect of duty in allowing the hoy Nazir Mohamed to leave his work 
and proceed to a considerable distance out of sight for the purpose of attending to a call of 
nature. The waTder was dismissed the service* 
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BUILDINGS. 

No alteration has taken place in the buildings on or about the premises of the school. 

THE BOYS AND THEIR RESPECTIVE DUTIES. 

The boys rise in summer at 4-30 f and during winter at 5-30 a.m*, when each makes 
up his bedding and cleans his cell. They are thon counted out and marched to the latrine, 
after which they wash themselves and assemble to receive thoir morning meal, consisting of 
half-pioe worth parched rice. They are then divided into gangs to dean the wards and 
the premises inside and outside the enclosure: the inside and outside garden are also attended 
to. , 

At 7 a.m. the boys (issembl^ for school, which lasts till 8 a.m ; then they go to the work¬ 
shops, where th»y work at thoir respective trades till 10 a.m.; they now bathe and go to their 
breakfast till 11 a.m., when they resume their work till 2 p.m. 

From 2 to 3 p.m. is play hour, after which they again work till 5 p.m* The workshops 
are then oleaued, and the boys wash themselves preparatory to taking their evening meal. 
They are locked up at 6-30 p.m., and school is held till 8 p.m* Attendance at evening^ 
school is, however, optional. 

The principal feature of the Reformatory School lies in its workshops, where implements 
and trade instructors are provided at a considerable outlay, and the boys are encouraged to 
take to the trade they show most inclination for. Everything is at the same time done to 
maket the progress such as to^epay the Government in some measure for the primary outlay 
bestowed upon the Institution. 


MAGISTRATES* REPORTS.REGARDING RELEASED BOYS. 

Ninety-three reports were received during the year from district officers regarding the 
characters and present •whereabouts of 52 released boys, of whom three are said not to bear a 
good character, six boys have been sent to jail on re-oonviotion, and the remaining 43 are said 
to bear a good dharaoter amongBt their neighbours and to be doing well. 

Seven bo£s are reported to follow the trades they have been taujrht in this Institution : 

S artioulars of these boys are given in the statement below. The others follow, in general, 
ie occupation of their parents, and are oultivators, shopkeepers, &o. 


Statement of particulars regarding the boys who follow , after their release from 
the School, the trade they have been taught . 


Naux. 

Caste. 

Period of 
senteooe. 

Trade taught in 
the ecliool. 

Trade tho> follow 
outside after 
release. 

Akoo Sheik 

Jhooxnun 

Behari Lai 

Kand&nia Mnndal ... 

Huri Ch. Bose 

Abdool Soban 

Manick Ch. Dutfc 

Musulmsn 

Ditto 

1 Hindu Kamar... 
Do. Chandul 
Do. Kyeat ... 
Musulman 

Hindu B&nia ... 

YearB. 

5 

7 

6 

2 

a 

6 

5 

Blacksmith 

Carpenter 

Ditto. 

Blacksmith 

Carpenter 

Book-binding 

Tinsmith 

Blacksmith. 

Carpenter. 

Ditto. 

Black smith. 

Carpenter. 

Book-binding. 

! Tinsmith. 


The following is an abstract showing tho nupiber of boys admitted iuto this Institution 
and released therefrom since the opening of it:— 


DlBCITAfte*. 


Adkxssiovb. 

Transferred 
to Jail and 
Reformatory. 

Died. 

Stamped. 

Speolnl order I 
of (tavern- 1 
ment. 

< 

On 

appeal. 

On 

bail, j 

Sent to 1 

Magistrate j 
for trial. 

Expiry and 
reaching U 
years of age. 

Total. 

350 ... ^ ... 

2 recaptured ... 

S 

50 

14 

10 

5 


l 

1 

163 

244 

852 . 

66 

14 

10 

1 

5 

1 

4 

1 

1 

153 

244 


Four hundred and ninety-four reports regarding!53 boys discharged from ^he Reformatory 
since the opening of this Institution have been received, of whdm 19 boys were sent to 

t 'ail, 31 boys reported not bearing a good character, and the remaining 103 ore said to have 
tome a good onaraoter. Of these boys, 20 followed "the trades they were taught in, this 
Institution, 3 go to tfohool, one is-a priest, and the remaining 79 boys followed their parents’ 
occupations, such as cultivator, labourers, shopkeepers, &o* 
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The following table shows the trades they have been taught in this Institution and 
followed after their release:— 


Names. 

Trade tought m 
thin school. 

Trade th*v followed 
outside. 1 

» 

Names. 


Trade they followed 
outside. 

Abdool 

Gorbha 

Abdool Mozid ... 
Johiruddin 
Abinash ... 

Rohimhox 

Gop&l Das 

Kanai Kaliar ... 
Kashi Koiri 
Scfubella 

Carpenter 

Blacksmith 

Duftry 

Ditto 

Carpenter 
Tinsmith ... 

Carpenter 
Tinsmith 
Gardener ... 

Duftry 

-1— 

Carpenter. 

1 Bl«ck smith. 
Duftry. 

Ditto. 

On rpon ter. 

Tinsmith. 

Carpenter. 

Tinsmith. 

Gardener. 

Duftry. 

Soban Ally 
Mungrug Garu ... 
Kourkoot 

Manick Chand ... 
Kandinia 

Huri Ch. Boro ... 

' Jhooimin Hhoik ... 

> Akoo Sheik 

Beli&ry Kamife ... 
j Abdool Soban ... 

Duftry 

Carpenter ... 
Blacksmith ... 
Carpenter ... 
Blacksmith ... 
Carpenter .. 
Ditto 

Blacksmith ... 
Crfrpentor ... 
Duftry ... 

Duftry. 

Carpenter. 

Blacksmith. 

Carpenter. 

Blacksmith. 

Carpenter. 

Ditto. 

Blacksmith. 

Carpentor. 

Duftry. 


TRADE INSTRUCTORS. 

* The trade instructors have attended regularly to their work, and have done fairly well 
during the year. _ 


The writer. Baboo Brojo Kisore Ren, hrs performed his duties satisfactorily, and the 
Native Doctor, Baboo Puraanundo I)as, has tak*m great interdtt in his duties. <* 

The warder staif worked well, aud tho health of the warders was good. 


The cooking was done by two Bi ah min • boys under the superintendence of a paid 
warder, and the conservancy was attended to by two paid mehtors. 

EDUCATION. 

Tho educational staff remained the same as in tho previous your, and Statoment 0 shows 
the expenditure incurred for the same. It affords me much pleasure to report that the three 
teachers have continued to discharge their duties in a very satisfaclory manner. 

The amount of As 6-0 was oxponded during tho year on articles for tho use of the school* 
Buoh as paper, pun, and ink, and tho increase of cost per head of As. 4-7 is duo to the teachers’ 
increment to their salaries being paid throughout tho year against nine months only in 1886. 

At tho close of tho yoar under report there were J 08 boj s attending school. 

The attondanco at school is for one hour in the morning (compulsory'b aud one and a half 
hours in the evening (optional). 

Lights are allowed for all till 8 p.m. Tho thro© teachers remain on duty till that hour, 
and it is gratifying to note that an avorago number of 90 boys read till 8 p.m. 

The school comprises two departments—Beugaloe and Jliudee, and has an advanced 
anglo-vernacular class of 15 boys, who liavo made good progress in English, Bengalee, Hindoo, 
and arithmetic; mental arithmetic and grammar arc also taught. 

Great pains are taken Jto ground all the hoys well in tho vernacular. 

Moral instruction is given either in connection with tho boys’ lessons or separately, and 
I believe not without much good to tho pupils. 

MAINTENANCE. 

The cost of maintenance during tho year under report foil from Rs. 126-10-9 in 1886 
to Rs. 126-1-10 in 1887, which is chiefly due to lower rates at which the rations were obtained, 
and to a small saving undor the head of clothing. 

CONSTRUCTIONS AND REPAIRS. 

The expenditure under this head rose from Rs. 127-2-6 in 1886 to Rs 145-2-6 in 1887, 
giving on increase per head of As. 2-6. 

DIET. • 

The cost of dieting fell from Rs. 3,381-7-9 in 1886 to Rs. 3,156-4-9 in 1887, showing a 
saving of Rs. 225-3 0, or Rb. 2 6-1 per head. 

A comparison of rates during the years 1886 and 1887 is shown in Statement 13. 

CONTINGENCIES. 

The cost of contingencies increased from Rs. 572-15-0 in 1886 to Rs. 705-11-2 in 1887, 
which is due to the bill for warders’ clothing for 1886, amounting to Rs. 119-15-0, being 
presented for payment in .February 1887. 

, HOSPITAL. 

* Hospital expenditure rose from Bs. 105-10-0 to Bs. 119-15 9 in *1887, giving an increase 
per Lead of As. 1-11, whiah is owing to extra diet given to weak and sickly bojs. 
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CLOTHING. 

The flxp«ndita» under tins head fell from Be. 299-9-0 ia 1886 to Be. 291-8-0 in 1887, * 
•hotting a decrease per heed of Be. 1-8. 

FIXED ESTABLISHMENT. 

The expenditure under this head rose from Bs. 9,066-7-10 in 1886 to Bs. 9,201-12-7 
in 1887, showing on increase of As. 7-6 per head, due to the Superintendent’s annual increase 
of salary and the increment of the salaries of the three teachers having been drawn far 
the whole year of 1887 against nine months only in 1886. 

MANUFACTOBY DEPABTMENT. 

Under this head ore classed the various trades taught at this Institution, their operation 
and their results. _ 

Statement D presents a oomparuon between theproooeas of the manufactory of 1886 

1687, and shows in detail expenditure and profit. 

The same industries were carried on in 1887 as in the preceding year, and the result is 
os follows:— 

Rb. a. v. 


Deposited into Treasury ...» 

••• 

6,069 11 

9 

Supplied to other departments ... 


6,979 7 


Cash in hand 

• # • 

4 13 

0 

Value of manufactured articles in stook 


6,892 0 

0 

Outstandings 


881 12 

6 

Giving a total of 

Deduct from this amount outstandings at the end 

of 

19,827 12 

~91 

1886 * ... # ... 

Value of manufactured articles in stook at the end 

of 

819 12 

9 

* 1886 ... ... ... 
Total expenditure on account of manufacture during the 

4,197 2 

0 

year 1887, amounting to ... 

• 

6,288 14 

6$ 

Leaving a balance of 

• t • 

8,521 15 

6 


as a nrit profit of the manufactory transaction during the year under report. 

The outstandings amount to Bs 881-12-6 and are dne for articles sold and work done 
during December last, and involved no risk. 

During the year 1887 the sum of Bs. 897-4-0 has been expended on tools, and raw 
material has been 'purchased to the extent of Bs. 6,091-7, of which material to the value 
of Ba. 4,381-3-11 remained in stock. 

GABDEN. 

Both the gardens inside and outside the enclosure were suooessfully cultivated, and the 
net profits amounted to Bs. 295-6-6, against Bs. 190-4 for 1886. 

BLACKSMITH. 

The profits in this Department amounted to Bs. 297-6-10, against Bs. 280-11-1 in 
1686, showing a small improvement. 

The boys in this Department have made good-progress during the year, and promise 
well for the future. 


BOOK-BINDING. 

« 

Work has been very brisk in this Department, and a net profit of Rs. 4,693-13-0$ has 
been made during the year. 

Work done for the Presidency Jail Press was as follows:— 

Envelopes ... ... ... ... ... Nil. 

Books half hound ... ... ... ... 20,918 


CABPENTBY. 

The net profits under this* head amounted to Bs. 1,470-2-7. 

The hoy# in this Department have done well, especially as-the greater number of them 
are very wmull and could not be expected to manufacture elaborate articles of furniture. I 
am thankful to say that a good deaf of plain and simple work oamein during the year under 
report-*—just the thing most needed for the class of boys under training. 
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TINSMITH. 

The work in this Department has been pushed on with energy, and in spite of numerous 
drawbacks and shortcomings of the boys the school has maintained its old reputation fdr 
turning out good and reliable tin work. 

The net profits during 1887 amounted to Be. l,451-12-8£. 

CANE-WORK- 

The profits oh cane-work amounted to Rs. 313-5-10 in 1887, against Rs. 501 14-7 in 
1886, showing a decrease of Rs. 188-8-9, whioh is owing chiefly to the increased oost of raw 
cane and the inferior quality only obtainable in the bazar. Moreover some of the old boys 
were released during the year under report ; and as boys of certain oastes only can be put to 
this work, the number of boys thus engaged was very small, and henoe the outturn below that 
of 1886. 


CONTINGENCIES. 

Under this head the sum of Rs. 468-8 has been expended during the year. It includes 
the oost of cart and cooly hire employed in taking away manufactured articles and in bring¬ 
ing raw material, also carriage hire of the Superintendent to town on business connected 
with the manufactory. The shoeing and feeding of bullocks, and repairs of bullook-cort, 
&c., are itoms also included in it. 

I beg now to say that it affordB me much pleasure to lay before the Board of Manage¬ 
ment this my ninth annual report with the hope of thoir approval of the operations of* the 
past year. 

It has always been my endeavour to carry out with punctuality all orders ; and whilst due 
regard has been shown to economy in tho working of the Institution, the results of the 
manufactory operations show that time, means, and opportunity have boon made good use of. 
Much of the progross effected is, I am bound to say, due to the kind help and liberal support 
accorded to me at all times by the Board of Management. 

With an increased avorage number of boys at the sohuol during the past year punish¬ 
ments rose but slightly, and the reports of tho various district authorities regarding the 
oharaotor and subsequent career of released boys show that the discipline tod training 
undergone in this Institution have been productive to them of good results, so that the past 
year has been a prosperous one in every rospeot. 

I cannot oonolude this report without expressing my thanks for tho very substantial 
assistance rendered to mo by the heads of various departments, who have boon kind in giving 
the Reformatory a preference where work required by them was concerned- The Jail Depot 
has proved most advantageous to the sohool as an outlet for the disposal of a large quantity 
of its manufactures, and great credit is due to the Depot Manager, Baboo Ashutush Komar, 
for tho energy and tact shown in disposing of the articles sent to his care. It affords me 
much pleasure to be able to report that in no oase has any friction occurred between myself 
and those who havo entrusted mo with orders for execution, and without whose cordial help 
I could scarcely hope to be in a position to submit so satisfactory a statement of 1887’s working 
as 1 have now tho pleasure of doing. 

Reformatory School, \ J. F. Kirbchner, 

The 13*A April 1888. j Superintendent. 


Statement A. 

Showing increase and decrease of expenditure during 1887. 


f 

1S86. 

1887. 

.. 

Increase. 

Decrease. 

(test per 
hoad, 1680. 

Cent per 
head. 1887. 

Increase 
per head. 

Decrease 
per head. 

Average 
No., JutT02. 

A rerage 
No., 108*20. 

' 


Re. a. p. 

Rs. A. P. 

Rs. A. P. 

Rs. a; p. 

Rs. A. P. 

Rs. A. P. 

Rs. A. P. 

Rs. A, P. 

Constructions and repairs ... 

127 S « 

145 2 6 

18 0 0 

. 

13 0 

15 0 

0 2 6 


Oontiogenoies. 

572 15 0 

70G 11 2 

132 12 3 


0 5 8 

0 8 7 

1 2 11 


Diet . 

3,381 7 0 

3,150 4 9 


325 8 0 

31 9 8 

80 3 7 


2 6 1 

Hospital. 

106 JO 0 

110 15 9 

14 6 0 


O 15 10 

119 

01 11 


Cloth in v . 

209 9 0 

291 8 0 


3 10 

2 12 10 

2 11 2 


ff”i 8 

Filed Establishment. 

0,0410 7 10 

9,201 12 7 

135 4 0 


84 11 9 

85 3 3 

0 7 6 


Total 

18,553 0 1 

15,020 0 0 

. 


126 10 9 

120 1 10 




J. F. Kirschner, 
Superintendent . 




































Skewing a comparison of rates during 1886 and 1887. 
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1. F. Kirschxer, 

Superintendent, 
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^oerm^r M* mwtf ofop&dfion of the Manufactory Department for 1887* 














































































No. 2960. 


From A. S. LETHBRIDGE, Esq., m.d., 

Inspector-General of Jail#, Bengal, 


To tub CHIEF SECRETARY to the GOVERNMENT* of BENGAL, 

Political Department. 


Bated Calcutta, the lVth April 1888. 


Sib, 

I have the honour to submit the Annual Administration Report 
of the Ilazaribagh Reformatory School for the year 1887. 

It will be noticed that the daily average number of boys has increased from 
172 in 1885, and 209 in 1886 to 225 in 1887. There is now accommodation 
in the school for 256 inmates. The number in confinement on the 1st of April 
was 234. When I visited the school in January last, I made arrangements 
for the pro-vision of additional colls by dividing each of tho original cells in one 
of the double-storied barracks into two by a corrugated iron and net-work 
partition. 

The general health of the boys has been remarkably good, only one boy 
having died during the year from dysentery and fever. 

The discipline and conduct has also been good, but of tho 294 boys 
who passed through the school, 124 were neither reported nor punished. One 
serious case of assault is reported in which four boys and two trade instructors 
were implicated. Suitable punishment was inflicted on the delinquents, and 
the trade instructors were dismissed. Tho forms of punishments most suited 
for the boys were caning on tho hands, fines, and forfeiture of marks. 

The total expenditure for the year 1887 is represented as Rs. 77-9-6 per 
head compared with Its. 108-10-7 in 1886. The expenditure for diet is also 
less than that for 1886. The figures for the two years wore Rs. 545-15-2 and 
Rs. 34-6-1. 

The educational requirements of the school havo been well attended to. 
The principal industries carried on are carpentry, iron work, shoo making and 
tin work. The profits from carpentry for the year amounted to Rs. 1,445. The 
shoe-making industry is in an advanced stage. The Superintendent haB utador- 
taken to supply boots and shoes required for all the warders of the Jail Depart¬ 
ment, and arrangements have also been made for tanning the leather required 
for this purpose. 

Out of the number of boys released, 42 are reported to bo conducting them¬ 
selves well. Four have been reconvicted and sent to jail. 

The school is in an excellent condition under the careful supervision of 
Dr. Moorhead. Mr. Hill, the Deputy Superintendent, continues his duties 
satisfactorily, and has been very favourably reported on by the official visitors 
who have regularly inspected the school. 


1 have the honour to be. 

Sib, 

Your most obedient servant, 

A. D. LARYMORB, 

Offg. Inspector- General of Jails, Bengal . 




REPORT ON THE HAZARIBlGH REFORMATORY SCHOOL FOB THE YEAR 1887, BY 
SURGEON J. MOORHEAD, m.a., m.d., SUPERINTENDENT AND MEDICAL OFFICER. 


The school has now been in existence for a little over five years, during whioh 850 
boys in all have beon received* Of these 104 wore released on expiry of sentence, six on 
attaining the ago of 18 years, two by special order of Government, six died, and 282 
remained at the close of 1887. 

The following statement gives a general summary for the year under review: — 



Hindus. 

Mahoimi- 

dans. 

4 

| Sonthnl*. 

Oriahft. 

1 

Chris¬ 

tian*. 

Total. 

Remained on 31st December 1886 

171 

42 

6 

8 

_ 

227 

Received during 1887 

48 

17 


l 

1 

67 

Total 

. 219 

69 

6 

9 

1 

294 

Released on expiry of sentence 

39 

14 

3 

2 


68 

Released on attaining 18 years of age 

2 

1 




3 

Died 

1 





1 

Remained on 31st December 1887 

177 

44 

3 

7 

1 

232 

Daily average population 




. 

! 


226 


The boy who died had been for a long time siokly; in 1885 he spent over five months, 
and in 1886 over three months in hospital, suffering from dysentery, fever, &o. In 1887 ha 
suffered from fheumatism, dysentery and oanorum oris, dying after two months and 18 dayB 
continuously in hospital. ■# 

Discipline and conduct —Discipline was properly attended to, and the conduot of the 
boys generally was good. Of the 294 boys with whom wo had to deal during the year, 
no less than 124 boys were neither punished nor reported. 

The following statement shows the number of boys who were once or oftener 
punished:— 


• 

Once 

• ■ • 



... • 46 

Twioo 



... 

38 

Three times 



• a • 

25 

Four „ 

• a a 

•». 

• • • 

22 

Five „ 


• • • 

• • • 

10 

Six „ ... 



• ■ 9 

12 

Seven „ 


... 

9 9 $ 

5 

Eight „ 




4 

Nine „ 




2 

Ten „ 


• • • 


1 

Over ten times 


... 

Total 

* ... 5 

... "I70 


From this statement it will be seen that 17 boys reoeived in oil over 145 punishments, 
out of the total 570 : one very bad boy was punished 19 times. There was one serious oase 
of assault on the storekeeper, in which four boys and also two of the trade instructors were 
implicated. The boys concerned were either flogged or otherwise punished, and the trade 
instructors dismissed. I wgs disposed to prosecute the latter judicially, but the Deputy 
Commissioner considered the evidenoe we could adduoe hardly sufficient to seoure a convio* 
tion. * 

The following statement shows the offenoes ooremitted and the punishments awarded - 


Idling ... «*, ... ... 

Noisy and disobedient 

Destroying Government property and spoiling work,., 
Stealing ... • ... 

In possession of tobacco 

Fighting and offenoes against discipline... 


... 43 

59 

... 155 

... 117 

... 48 

148 






























) 
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Eand-oaning ... 

••• 

... 105 

Whipping 

... 

... ... 30 

Fines and forfeiture of marks 

• •. 

810 

Gunny clothing... 

■ * • 

26 

Solitary confinement 

... 

A. ... 31 

Handcuffs ,»• 

... 

... ... 15 

Lockod up at play hour 

... 

63 

Total ... 570 


The oano was sparingly used as compared with the previous year, whon there were 60 
punishments by whipping and ‘260 by hand caning. The forfeiture of marks and fines on 
the other hand was more freely resorted to, 310 punishments of this kind being imposed as 
compared with 123 in 1886. This was considered a suitable puuishmeut for many ordinary 
offences and was found to answer ^ell. 

Conduct of monitors.— Tho conduct of monitors, of whom we have seven paid and two 
aoting, was not vory satisfactory, as four of them were reduced during the year, two in 
connection with the assualt on the storekeeper. 

Batiff routine [present). -Boys rise at 5 A.^f ; up to 7 a.m. clean premises and cellB, 
visit latrino, and tnke early morning meal; from 7 to 8 a m. school; 8 to 10 am. work; 
10 to 11 a.m. rathe, breakfast, and visit latrino; 11 a.m. to 2 v m. work ;2 to 3 j\m. play; 
from 3 to 5 r.M. work ; 5 to 6 i\m. have evening meal and visit latrine ; 6 to 8 p.m. volun¬ 
tary sohool. 

The daily routine given in my last year’s report differs from the present, only in that an 
additional play hour from 9 to 10 a.m. was there shown as given to tho boys. The present 
routine oamo iuto forco on 1 dli September .by order of the Inspector-General. 

Education*— Th * boys havn throe liours schooling daily ; they are .instructed in Hindus* 
tani, Bengali and arithmetic (including mental), aud 34 of the more advanced hoys are taught 
.English. Tho Behool was recently inspected by tho Deputy Inspector of Schools, who was 
generally satisfied with the progress made by tlio hoys. The teaching staff wafc tho same as 
in tho yoar 18 h 6, and ouch temsher taught tor seven liours daily. Tho b»-ys in the day school 
wero divided into five classes which were taught consecutively; in the night school the boys 
were taught collectively. 

Mark system .—The averngo numbor of hoys entitled to rewards was 230 against 211 in 
1886, and tho averngo earning per week was Its. 9-18-1 against its. 8 2-4 in 13*6 The 
total earning during the yoar was Rs. 517-2 0, and the total amount in tho Savings Bank 
was Rs. 591) 4-3. 

Health oh the school —The health of the school was very good during the year, tho total 
admissions being 91, and tho daily average sick only 2*93, with a daily average population 
of 225. 

The diseases oausing Uie largest number of admissions to hospital wore aguo, dysentery, 
diarrhoea, abscess and wounds. 

There was only one death (previously referred to) during the year. 

Expenditure. — 1 The total expenditure per head was lis. 77-9-5 against Rs. 108-10-7 ill 
1886. The following statement contrasts the expenditure under different heads :— 



Establishment. 

| liuilding and repairs. 

Diet. 

Clothing. 

ContingunuifN. j 

I Hospital. 


IftHfi. j 

1887. | 

1880. 

1887. 

| 1880. j 

18H7. * 

1880. 

1887. 

1880. 

1887. 

1880. 

| 1887. 


Eh. a. i'.\ 

US. A. P. 

IU. A. P. : 

US. A. V. 

Rs. A. P. 

Rh. a. p. 

lie. a. i\ 

Es. A. P. 

Its. A. V. 

Us, A. P. 

lis. A. P. 

Us. A. P. 

Total 

7,01)3 IK J 

8,0(18 15 2 

4,837 11 3 

200 5 0 

7,180 4 0 

5,845 1 3 

1,120 7 « 

870 3 0 

1,735 7 0 

1,707 13 9 

110 4 3 

117 10 3 

Ter head ... 

30 13 0 

88 3 0 

28 8 10 

1 

12 5 

34 0 1 

25 16 2 

5 5 9 

3 13 0 

8 4 10 

~ 7 13 0 

0 0 1 

| 0 8 3 


* 


Establishment —Increase Re. 1-6-6 due to the trade instructor’s pay from March being 
shown undor this head, and to the increments to the pay of the Deputy Superintendent and 
writer. ^ * 

Buildings .—iLittlo outlay necessary^ no new cells being sonstrueted. This year accom¬ 
modation for 25 additional hoys will be provided by dividing eaoh of the original cells iu 
one of the double-storiod barracks into two by a corrugated iron and net-work partition. 
This increased accommodation was ordered to be provided by the Inspeotor-Geueral at his 
visit in January, as several boys ordered to ho sent here were awaiting vacancies. The 
work will he carried out at a trifling cost, and we shall then be able to accommodate 25& 
Eaoh of the new cells will be of ample oapaoity, containing about 56 superficial and 570 
cubic feet. 

D^.-r-Decrease Rs. 8-7 per head due to the supply of atta from the jail, to the 
purchase of animal food at a much oheaper rate! and to the use of a oheaper kind of rice. 
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The bazar rate for goat’s flesh is generally given at Us. 10 per maund; formerly the school 
used to pay Bs. 7-8, and now owing to competition and rivalry between two establishments, 
we have been able to reduce the price to Bs. 4 per maund. One butcher in September 
entered into a contract to supply at this rate for a year. 

Clothing .—No blanket ooortas received during the year; some saving was also effected by 
purchasing the materials for the boys’ clothing, and making them upin the school. 

, Contingencies .—The chief items were ground rent Bs. 229, gratuity earned by the boys 
Ba. 512, way expenses of released boys Bs. 170, and lighting charges Bs. 100. 

JUanufacturea .—The following statement shows the result of manufactures during the 
year :— 


CREDIT. 


Rs. a. f. 


Cash in hand at the end of 1887 
* Value of goods in stock at the end of 1887 

Value of raw materials in store at the end of 1887 
Outstanding 'bills due to the school at the end of 1887 
Pl«mt and machinery at the end of 1887 
Value of goods supplied to other departments 
Amount paid into treasury by cash 


4.733 1 3 
7.381 a 4 
74 ii 0 o 
2.404 4 8 
1,340 5 O 
3,702 5 0 


Total credit ... 20,370 0 3 


Debtt. 


Cash in hand on 31st December 1886 ... 

Value of manufactured articles at the end of 1880 

Value of raw materials in store at the end of 1880 ... # ... 

Outstanding bills due to the school at the end of 1886 
^Piant and machinery at the end of 188 r S 
Amount drawn from treasury, including the value of artioles received 
fram other jails 


Bs. a. f. 


3.618 1J 3 
4.461 7 2 

060 It) 6 
2,388 7 2 

7,646 0 0 


Total debit ... 18,671 10 1 


Profit ... 1.698 1.2 2 


Last year the profits were shown as Bs. 2,314, but of this amount over Bs. 1,700 wore 
taken as earnod for work—both carpenter’s and blacksmith’s—done in the construction of 
the new cells. 

The work done for tho Postal Department was hardly’ at all remunerative, as the oost 
of delivering tho articles in Calcutta absorbed in some instances about 40 per cent, of the price 
we received. The postal contract has been therefore discontinued. 

There is only a very limited demand for artioles here, and the cost of conveyance to 
Calcutta, Daltongunge, and other distant places for sale will always tell heavily against tho 
earnings of the school 

Carpentry .—At prosont 17 0 hoys employed on this trade; 23 fairly trained carpenters 
were released during the year, and 35 very fair carpenters are still in the school: 15 boys 
are generally omployed as sawyers and 10 os cane-workers. Furniture of all kinds can be 
manufactured. 

The profits from this trade were Rs. 1,445. For about so von months of the .year a largo 
number of boys were employed in makiug artioles for tho Postal Department—-work which 
was found anything but remunerative. 

Iron-work .—Twelve boys are employed as blacksmiths. This trade instructor was dismissed 
for being implicated in the assault on the storekeeper in September, and since then we have 
been able to carry on without one, one of tho boys being sufficiently trained to do any work 
required. A loss of Rs. 238-10-3 is shown uuder this head, but there was no actual lose, as 
nearly all the artioles mode wore absorbed in carpentry. The profits shown in the two 
previous yearj were due almost solely to the work done in construction of the new oells. 

Shoe-making .—All the boys of suitable caste (16) are now employed on this trade. 
During the year eight trained shoe-niakers were released, and at presont wo havo nine fairly 
trained boys. We are arranging to tan our own leather, and I hope in time this trade will 
become remunerative. Our sole work now I may Bay is to make boots and shoos for jail 
warders, the former at Be. 1-8 ap.d the latter at Be. 1 per pair The profit for tho year was 
Bs. 93-13-7. 

Tinwork .—Nine boys are employed on this trade. This trade instructor was also dismissed 
in September, and sinoe then one of the boys has been able to carry on the work.. The profits 
for the year were Bs. 405-7-8. 

Gardening .—About 22 small boys are employed daily on gardening. We were, successful 
in the cultivation of both flowers and vegetables. 












( 4 ) 


Conduct of released boys. —The following statement is submitted under this head 



Names. 

Period 
paMKud in 
aohool. 

Trade taught in 
school. 

How employed 
rcleaued. 

since 

Magistrate's report 
on character. 

1 

M oh ad Chatnar .. 

Ybabs. 

2 

Shoemaker 

Nil ... 


Not satisfactory. 

2 

Balftoviml K iirmi 

2 

Carpenter 

Shopkeeper 


Good. 

3 

Budri J*al 

6 

Ditto 

Cultivator 


Do. 

4 

Hum Dass 

4 

Ditto 

Carpenter 

Coolie 


Do. 

5 

Sookna C'hamar ... 

3 

Shoemaker 


Do. 

0 

Nundun Lodh ... 

3 

Mason 

Mason 


Do. 

7 

BirhnHjmt 

3 

Carpenter 

Cultivator 


Do. 

8 

Jnngli 

3 

Ditto 

Ditto 


Do 

9 

Khantara 

3 

Shoemaker 

Nil 


Loft his home. 

10 

Ramhit 

2 

Ditto . m 

Cultivator 


Good. 

11 

Kamai ... 

2 

Ditto 

Labourer 

... 

Do. 

12 

Behari 

3 

Ditto 

Culti vator 


Do. 

13 

H ahi mo n 

3 

Tinsmith ... 

Tinsmith 


Do. 

14 

Khodabux 

.4 

Carpenter ... ! 

Nil 

... 

Do. 

16 

Shew Lai 

3 

Shoemaker ... 

Shoemaker 


Do. 

1C 

Kodrut 

3 


Cultivator, 

Bida- 

Do. 

17 

Hira 

3 

Carpenter 

pat-maker. 

Coolie 


Do. 

18 

Nackchcdia 

7 

Ditto 

Labourer 


Do. 

19 

Moulabux 

2 

Ditto 

Do. 


Do. 

20 

Sheoprcmnd 

7 

Ditto 

Chowkidar 


Do. 

21 

Peary Lai 

5 

Ditto 

Carpenter 

... 

Do. 

22 

Asutosh 

2 

Ditto 

Nil 


In jail. 

23 

Sham ChasHa 

3 

Ditto 

Do. 


Do. 

24 

l’ancli Cowri 

4 

Ditto 

Do. 

... 

' Left his home. 

2 r» 

Butolii 

4 

Shoemaker 

Service 

... 

Good. 

26 

Sheopatia ... « 

4 

Carpenter 

Ditto 

_ ... 

Do. 

27 

Bui aid Ohamar ... 

4 

Shoemaker 

Nil 

• 

Do. m 

28 

Luck n a 

4 

Carpenter 

Do. 

• • r 

In jail. * 

29 

BhagwHn 

3 

Ditto 

Do. 

• • * 

Loft his home. 

30 

Shew Nariau 

4 

Ditto 

Do. 


f)itto. 

31 

Ghummon 

4 

Ditto 

Service 

... 

Good. 

32 

Birball 

2 

Ditto 

Nil 


Do. 

33 

Dwarka TCandu ... 

3 

Ditto 

Do. 


Do. 

34 

Dhara Nutt 

4 

Ditto 

Do, 


Left his home. 

35 

Gomu Uron 

2 

Ditto 

Service 


Good. 

36 

Choaria Uron .. 

2 

Ditto 

(Jo- lie 


Do. 

37 

Smdhoo Sing 

6 

Ditto 

Nil 

... 

Left his home. 

38 

Ati bal Dome 

5 

Cane work 

Cultivator 


Good. 

39 

•Thanghia 

3 

Carpenter 

Nil 

•M 

Do. 

40 

Shohona Sonar . . 

3 

Blacksmith 

Shopkeeper 

. . . 

Do. 

41 

Shybcas 

5 

Carpeuter 

Cultivator 

. . . 

Do. 

42 

Gliauni 

5 

Ditto 

Service 


Do. 

43 

Naggessur Rii ... . . 

3 

Ditto 

1 Gone in search of employment. 

44 

Showrutton 

3 

Ditto ... 1 

1 Nil 

... 1 

Good. 

45 

Behari 

2 

Blucksmith ... 

1 Gone to Nepal. 

46 

Bhagaloo 

4 

Carpenter ... 

Carpenter 

Coolie 


Go«d. 

47 

Maliamudin 

3 

Ditto 

... j 

Do. 

48 

Behari 

4 

Ditto 

Cultivator 


Do. 

49 

Jan Mahomed ... 

3 

Ditto 

Nil 


Left his home. 

60 

Blmgwan llazam 

3 

Ditto ... 

Do. 


Ditto. 

51 

Kadirbux 

2 

Ditto 

Cultivator 


Good. 

62 

Kookura 

3 

Shoemaker 

Basket-maker ... 

Do. 

53 

Dina 

4 

Carpenter 

Nil 

... 

Do. 

64 

Bansia 

7 

Ditto 

Do. 

... 

In jail* 


From this statement it will be gathered that 42 of the boys released are reported to be 
of good conduct, and that only four have been reconvicted and seat to jail. Of the nine 
remaining boys the whereabouts of eight are not known, but it perhaps may be safely 
inferred that most of them are earning an honest livelihood,♦and that the object of their 
leaving home was either to obtain employment or to be free from oontinual police supervision. 
The remaining boy is looked upon with suspicion by the police. Only eix out of 54 boys 
oontinue to work at the trade learnt in school. I have endeavoured to find out from some of 
the other boys through the Magistrates of their distriots why they abandos ed the trades 
learnt hero, but obtained no satisfactory information. One who hod. beon eight years in a 
reformatory school, four at Alipore and four here, and who was good at cane work, said he 
had forgotten his trade. • 

Warder Establishment. 

The conduct of warders was generally good; there were only ten punishments during 
the year; two of them, however, were dismissals. 

Inspections. 

There were II meetings of the School Committee and 53 inspections by official visitors* 
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The following statement shows the number of visits paid by each visitor, exclusive of his 
attendanoes at meetings of Committee:— 


Inspect or- Oen erol. of Jails 
Judicial Commissioner ... 

Deputy Commissioner 
Assistant Commissioner ... 

Deputy Magistrate 
Government Pleader 
District Superintendent of Police 
Executive Engineer 
Babu Hari Charan Mittra 
Deputy Inspector of Schools 


1 

3 
27 

6 

4 
3 
3 
2 
3 
1 


Total ... 63 


Officers of the Department. 

Deputy Superintendent .—Mr. J. Hill maintained the high oharaoter for zeal and ability 
earned by him in previous years. 

^ Writer .—Babu Gungesh Chundra Sinha worked very satisfactorily during the year. 
He is an able and painstaking officer. 

Storekeeper .—Babu Kali Charan Qhosh has given satisfaction. He rendered valuable 
assistance to Mr. Hill. 

Native Doctor .—Civil Hospital Assisttmt Moti Dal acted as native doctor in addition 
to his duties at the Jail. I am glad to be able to report favourably on his conduot during the 
year. 

Hazaribagh, \ J. Moorhead, m.a., m.d.. 

The 2nd February 1888. j Superintendent. 


I have no remark* to make, except that I fully endorse the Superintendent’s opinion as 
to the way in which the Deputy Superintendent, Mr. Hill, performed his duties during the 
year. As I have remarked before, I think that Mr. Hill takes the greatest interest in his 
duties, and performs them thoroughly and satisfactorily. 

C. H. Garbett, Lieut—Col., 

The Gth February 1888. Deputy Commissioner . 


I agree with the remarks made by the Superintendent and Deputy Commissioner, and 
I think Mr. Hill a most deserving officer. 

W. Camfbetx, 

The 6 th February 1888. District Superintendent of Police. 


I have nothing to add to what has been remarked above. The school is in a very efficient 

condition under Mr. Hill and his subordinates. 

. 

J odd Nath Mookerjt, 

The 8 th February 1888. Government Pleader . 


Great credit is duo to Mr. Hill for the interest he takes in his duties and the efficionoy 
with which he manages the school. 


The 9 th February 1888. 


S. Chowdky, 
Senior Deputy Magistrate. 


Tine sohool is in a very satisfactory state. Tho management is oxoellent, and it is pleasing 
£0 find that the majority of the released boys have been reported to boor good character. 

Hari Churn Mitra. 

The 9 th February 1888. *_ 

The sohool is being carried on very satisfactorily. 

W. B. Christie, c.b.. 

Executive Engineer. 


The 11th February 1887. 

E. D'S. & others—Reg. No. 2691J—*300—17-6-88. 












RESOLUTION. 


JAILS. 

Darjeeling, the 5th June 1887. 

Reas— 

(1) Letter No. 3310, dated 26th April 1888, from the Inspector-General of Jails, 

forwarding the Report of the Administration of the Alipore Reformatory 

School for the year 1887. 

(2) Letter No. 2960, dated 16th April 1888, from the Inspeotor-Goneral of Jails, 

forwarding the Report of the Administration of the Hasaxibagh Reformatory 
• Sohool. 

Read also— 

The Reports for the year 1886, and the orders of Government rooorded thereon. 

T&e ifliporo School opened 1887 with 109 and closed with 108 boys ; 
23 were admitted during the yeaf, while 22 were released, 1 died ana 1 
escaped. There were no serious offences, and the proportion of punishments 
to the number of boys confined shows a very slight increase. No explana¬ 
tion is given of the increase in the punishments of caning and penal diet coinci¬ 
dent with a reduction in the number of fines from 95 to 56. The health of 
the school was good. *Admissions to hospital rose from 1 *96 per cent, daily in 
1886 to 2 - 73 percent, in 1887, owing to the large number of weak and 
sickly boys admitted during the last two years, many of whom had to bo 
kept in hospital for some time before being Bent to work. One boy died from 
epileptic fits. 

2. No change has been made in the way in which the day* is divided 
between school and work. The boys work for seven hours and have also one 
hour of compulsory school; they can also attend the night school from 6-30 to 8 
p.m. It is very satisfactory that as many as 90 boys on an average attend in the 
evening. The mark system worked well. The number of boys entitled to 
marks increased slightly, and the avorago weekly earnings rose from Re. 1-13-10 
in 1886 to Rs. 2-0-4. The total earned during the year was Rs. 222-10-6, 
including paymonts for extra work, of which Rs. 177-4 wore deposited in the 
Government Savings Bank. 

3. The reports regarding released boys compare favourably with those, 
for last year. Reports were received in the case of 52 boys; 9 only, or 17*3 
per cent., of whom 6 were in jail, were said to bear bad characters. 7 
only out of the 52 follow the trades they learned at school, out of whom 2 
had been only two and three years respectively in tho school. The others 
had been there five years or more. 

4. The cost of maintenance fell from Rs. 126-10-9 to Rs. 126-1-10 for 
each boy. The cost of diet fell from Rs. 3,381-7-9 in 1886 to Rs. 3,156-4-9 
in 1887. 

' 5. The manufactory account shows a profit to the school of Rs. 8,521-15*6 
against Rs. 9,180-12-11 in 1886. No allowance is made in the account for the 
value of the labour of the boys employed, or for wear and tear qf block; it 
merely shows the balance of actual receipts over actual expenditure. Book¬ 
binding, carpentry, and tinsmith’s work showed netprofits of Rs. 4,693-13-0$, 
Rs. 1,470-2-7 and! Rs. 1,451-12-8$ respectively. The profits *on cane-work 
decreased from Rs. 501-14-7 in 1886 to Rs. 313-5-10 in 1887, owing to the 
increased cost raw cane and its inferior quality. The number of boys 
engaged was very small, as some* of the old boys were released, and it is only 
boys of certain castes that can be put to this work. 

6. The Lieutenant-Governor is glad to see that Mr. Kirschner’s manage¬ 
ment of the school continues to deserve the praise of the Board of Manage¬ 
ment and of the Inspector-General of Jails. 'The acknowledgments of Sir 
Steuart Bayley are also due to the Board of Management. 

7. The number of boys confined in the Hazaribagh School has risen 
from^ 227 at the close of 1886 to 232 at the close of 1887. The daily average 
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population was 225 against 209*4 in 1886. The health of the school was good; 
only ono boy died ; he had been sickly for several years. 

8. There was an improvement in discipline during the year. 124 boys 
were neither punished nor reported. There were only 570 punishments 
against 717 last year, showing that tho severity of the punishments last 
year had the desired offect. Whipping and hand-caning were resorted to 
in 135 cases .only against 325 in 1886* On the other hand, marks were 
forfeited in 310 cases against 123 in 1880. Penal diet was not resortod 
to. There was one serious case of assault, in which four boys and two 
of the trade instructors attacked the store-keeper. The trade instructors 
were dismissed but not prosecuted, as the Deputy Commissioner considored 
that there was not sufficient evidence to socuro a conviction. 

9. The daily routine is the same as at Alipore, except that tho hours of 
rising differ slightly, and night school at Hazaribagh lasts from 6 to 8 p.m., while 
at Alipore it begins at 6-30 p.m. The Inspector-General of Jails was requested 
in paragraph 9 of last yoar’s Resolution, and in paragraph 11 of the Resolution 
for 1885, to notice specially the question of the assimilation of system at the 
two schools, but he has not done so. Ho Will be again asked to rdporf on this 
subject. No figures have been given show tho average attendance at the 
night school, though this was called for in last year’s resolution. This 
omission should be supplied in the next report. Tho mark system worked well. 
The average earning por week rose from Rs. 8-2-4 in 1886 to Rs. 9-16-1 
in 1887. Tho total earnings came to Rs. 517-2-9. 

10. Reports were received regarding 54 boys; 42 reports were favourable; 
in 8 cases the whereabouts of the boys woro not known; 4 had boon 
reconvicted and sent to jail. One boy was looked upon with suspicion 
by the police; only 6 boys continued to work at the trade they learnt in 
school. 

11. *The expenditure fell from Rs. 108-10-7 por head in 18S6 to 
Rs. 77-9-5 in 1887. This decrease was mainly due to small outlay required 
for buildings, and to economies effected in dieting the boys by getting atta 
from tho jail, purchasing animal food at a lower rato, and using a cheaper 
kind of rice. 

12. The manufacture account shows a profit of Rs. 1,698-12-2 only 
against Rs. 2,314-4-2 in 1886. There is a very limited local market and the 
cost of carriage to Calcutta and elsowhere absorbs a groat part of the profits. 
Those expenses were so great on the work done for the Postal Department 
that the contract has been discontinued. The trades taught are carpentry, in 
which there is a profit of Rs. 1,445, ironwork, shoe-making and tinwork. 
Twenty-two of the younger boys were employed in the garden. It struck the 
lieutenant-Governor when visiting the school last March that it might be 
possible to introduce the manufacture of objects for which a local demand 
exists, and so save the cost of carriage to Calcutta. Tho subject has sinco been 
considered by the lnspector-Oienoftil of Jails and the Superintendent of Jail 
Manufactures, but without any result as yet. Dr. Lethbridge, however, has pro¬ 
mised to look carefully into the matter when he visits tho school next August. 

13. The Iioutenant-Govemor notices with pleasure that tho school, is 

regularly inspected by the official visitors, who have again very favourably 
reported, on Mr. Hill, the Deputy Superintendent. Dr. Moorhead deserves 
credit for its excellent condition. * 

Oboeu.—O rdered that a copy of the Resolution be forwasdod to the 
President oF the Board of Management of the Reformatory School at Alipore 
for information and communication to tho Members of tho Board. 

Ordered also that a copy of the Reports, and a copy^>f the Resolution, 
be forwarded, to the Inspector-General of Jails for information and communi¬ 
cation to the Superintendent of the Hazaribagh Reformatory School. 

Ordered also that tho Resolution be published in the Calcutta Gazette. 

« 

* * 

By order of the Lieutenant-Governor of Bengal, 

J. WARE EDGAR, 

Chief Secretary to the Government of Bengal . 
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■ No 1982P. 

Copy forwarded to tlie President of B the Board of Management of the 
Reformatory School at Alipore for information and communication to the 
.Members of the Board. 

No 1983P. 

Copy of tho Reports, together with a copy of the R esolutioiVp forwarded 
to tho Inspector-General of Jails for information and communication to the 
Superintendent of the Hazaribagh Reformatory School. 

By order of the Lieutenant-Governor of Bengal, 

R. W. OARLYLE, 

Offg. Under-Secy, to the Govt, of J^engal. 

Calcutta, 

The 9th June 1888. 


H P.—Reg. Na 81680-360—11-6.80. 
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ALIPORE REFORMATORY SCHOOL 

FOB THE YEAR 1380. 


No. 3175, <lat«d Caloutta, the 22nd April 1887. 

From—A. ST Lkthiirihof, Esq., lnspootor-Q-eneral of Jails, Bengal, 

To—The Chief Secretary to the Government of Bongal. 

In obedience to standing orders, I havo tbo honor to submit herewith the 
Annual Administration Report of Reformatory School at Alipore for tho year 
1886. On my visits to the school during the year, I have at all times boon 
satisfied with its management. I notice with much pleasure tho cordial terms 
in which the services of Mr. Kirsehner, the Superintendent, are referred to by 
the Board of Management. He is a thoroughly trustworthy officer, and deserves 
great credit for his excollcntmauugcment of the school. 

The health of the boys has boon as usual very good, and the discipline 
thoroughly well maintained. I give below the cost of diet per head for 1886 
in the Alipore and Hazaribagh Schools, and also in the sieighbouring jails of 
Alipore and Hazaribagh :— 


Alipore Reformatory School 


in 

Its. 

... 31 

1880 . 

A. 

9 

Alipore Jail 

• • • 

24 

7 

llazaribagn Reformatory School ... 

... 

34 

(> 

Hazaribagh Jail 

... 

24 

10 


Avorugr cost of diet. 


It will be seen from this that the Alipore Reformatory School has done 
better than the corresponding institution in Hazaribagh as regards expenditure 
on diet. 


Remarks of tie Board of Management on the Superintendents Annual Report for the year 1880. 

In submitting the eighth annual report of the Reformatory Institution, the Board of 
Management has much pleasure to bring under Ilia Honour the Lieutcnant-Crovornor s 
special notice tho markedly efficient manner in which Mr. Kirsehner has discharged liis 
duties as Superintendent during the year under report. b 


Alipore, 

Reformatory School ; 
Bated the 20 th April 1887. * 


W. Leonard, 
Offg. Vice-President. 
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ANNUAL REPORT FOR THE TEAR 1886. 


Boys. 

108 


The school contained on the let January 188G 

And dining the year under report there were admitted direct from 


tho Polieo Courts of Alipore, Calcutta, and Howrah ... 14 

From other districts ••• ... ... ... 13 

Giving a total of ... 135 

Of whom were released on expiry of sentence ... ... 25 

Released by order of Govermnont ... ... ... 1 

Total ... 26 

Leaving at tho close \>f the year ... ... ... ] 09 

Of whom were Hindus ... ... ... ... 57 

Musulmans ... ... ... ... ... 51 

Native Christian ... ... ... ... 1 

Total ... .109 


Discipline .—'The discipline and goneral behaviour of the boys has continuod to be satis¬ 
factory. Punishmonts decreased from 4 7 in 1885 to 4'1 in 1886. 

The offences committed were not of a serious character, being chiefly such as might 
be lookod for amongst a large number of hoys, via., being disobedient, fighting, idling 
in the workshops and at school, noisy, destroying their clothing and Government pro¬ 
perty, &o. 

The punishments inflicted were as follows 


Canings 


80 

Penal diet ••• 

• • • • * • 

84 

Marks cut 

• • • • » r 

• a . 2 t 

Money fined 


95 

Locked up in cells 

* • • • • • 

31 

Locked up during play-hours 


85 

Made to wear gunny-olothing 

• 

mm m mm m 

37 

Money confiscated 

9mm • • * 

1 

Worked at dlienkoe 

•It ••• 

1 

* 

Total 

••• 441 


Besides the above punishments, 27 hoys were reportod and warned only. 

Mark system .—Under the mark system tho boys earn weekly one anna for good 
behaviour, attention at, school, and industry at the trade they follow, and this has proved a 
great stimulant to emulation amongst tho boys. 

The average number of boys entitled to marks per week was 39*67 against 37*49 in 1886 
and the weekly average earning amounted to lie. 1-13-10. 

The money oarned by marks amounted to Rs. 102-7-6, and for extra work Rs. 112-7-0, 
giving a total of Rs. 214-14-6, of which lls. 42-10-6 was spent on sweetmeats, leaving a 
balance of Rs. 172-4-0 deposited in the Government Savings Bank. 

The following is an abstract of how the fund stands at the close of the yoar under 
report:— % 


Balance at tho Bank at tho close of the year under report 
Total earnings during the year 

Total 

Amount paid to the released hoys ... 



Rs. 

A. 

P. 

321 

14 

0 

209 

11 

3 

631 

9 

3 

137 

0 

9 

394 

8 

6 

42 

10 

6 

351 

14 

0 

10 

13 

10 

362 

11 10 


Ml 
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Sanitary* —The year under review has been an exceptionally healthy one: the admissions 
to hospital fell from 2 91 in 1885 to 1-96 in 1886, and 1 am happy to be able to record that, 
there has been no casualty. 

Buildings , —No alteration has taken place in the buildings on or about the premises of 
tho school. 

The boys and their respective duties .—The boys rise in summer at 4-30 and during the 
wintor at 5-30 a.m., when each makes up his bedding and cleans his cell. They are then 
counted out and marched to the latrine, after which they wash themselves and assemble 
to receive their morning meal, consisting of half pice worth parched rice ; thSy are then divided 
into gangs to clean the wards, and the premises inside and outside the enclosure ; tho inside 
and outside garden arc also attended to. 

At 7 a.m. the boys assemble for school, which lasts till 8 a.m.; then they go to the 
workshops, whore they work at their respective trades till 10 a.m.; they now bathe and 
go to their breakfast till 11 a.m., when they resume their work till 2. p.m. 

From 2 to 3 p.m. is play-hour, after which they again work till 5 p.m. The work¬ 
shops are then cleaned and tho boys wash themselvos preparatory to taking their evening 
meal. They are locked up at 6-30 p.m., and school is held till 8 p.m. Attendance at evening 
school is, however, optional. 

The principal feature of the Reformatory School lies in its workshops, where imple¬ 
ments and trade-instructors are provided at a considerable outlay, and tho boys are encour¬ 
aged to take to tho trade they show most inclination for. Everything is at the same time, 
done to make the progress such as to repay the Government in some measure for the 
primary outlay bestowed upon the institution. 

Magistrates * reports regarding released boys. —Sovonty-five reports were reoeived during 
the year regarding tho characters and present whereabouts of 58 released boys, 10 of whom 
wore reported, as bearing not a good character, 6 have boon sent to jail, while the other 42 
are said to be doing well, and to bear a good character amongst their neighbours. Of 
these hoys, 6 follow the trade they were taught in this institution, whilst the others ore 
said to have takon up tho work their parents followed, such as merchant, mason, cultivator, 
domestic servant, drivbr of carls and hackney gharies ; one is said to be a priest, and one is 
going to school. Many of these boys have paid me visits, and they all looked well and pros¬ 
perous. # 

Trade instructors . —The trade-instructors have attended regularly to their work and have 
done fairly well during tho year. 

The writer, Baboo Brojo Kissore 8en, has performed his duties satisfactorily, and the 
Native I)r., Baboo Mon Mohan Bose, has taken a great interest in his duties. 

The warder staff worked well, and the health of the warders was good. 

Tho cooking was done by two Brahmin boys under the superintendence of a paid warder, 
and tho conservancy was attended io by two paid mehters. 

Education. —The educational staff remained the same as in the previous year, and State¬ 
ment C shows the expenditure incurred for tho same. It aifortls me much pleasure to report 
that the three teachers have oontinuod to discharge their duties in a very satisfactory manner. 

The amount of Rs. 30-8 was expended during the year for books, papers, pen and ink, 
and tho increase of cost per head over 18«5, amounting to He. 1-0-8, is due to tho increment 
to tho teachers' salaries. 

At the close of the year under report there woro 109 boys attending Bchool. 

The attendance at school is for one hour in the morning, compulsory, and two hours in 
the evening, optional. 

Lights are allowed for all till 8 p.m. Tho three teachers remain on duty till that hour, 
and it is gratifying to note tli^t many boys road till 8 r.M. 

Tho school comprises two departments — Bengalee and Hindoo, and has an advanced 
anglo-vernacular class of 16 boys, who have rnude good progress in English, Bengalee, 
Hindoo, and arithmetic; mental arithmetic and grammar are also taught. 

Groat pains are taken to ground all tho boys well in the vernacular. 

Moral instruction is given oither in connection with the boys' lessons or separately, and 
L believe not without much good to the pupils. 

There are two doaf and dumb boys, one of whom writes well, and is able to express 
himself in Bengalee by signs made in acooidance with the English deaf-and-dumb alphabet. 

Maintenance .—The cost of maintenance during tho year under report fell from 
Rs. 128-12-4 per head in 1885 to Rs. 126-10-9, and tho reduction is chiefly due to lower 
rates at which rations were obtained during J88(5, and the savings eifoctcd under the various 
heads of maintenance. 

Constructions and repairs. —The expenditure under this head fell from Rs. 180-9-9 in 
1885 to Rs. 127-2-6 in 1886, showing a saving of Us. 53-7-3, or Re. 0-8-0 per head. 

Contingencies —The cost of contingencies decreased from Rs. 660-6-9 to Rs. 572-15-0, 
showing a saving of Rs. 87-7-9, or Re. 0-13-1 per head. 

Diet. —The cost of dieting«fpll from Rs. 3,567-4-9 in 1885 to Rs. 3,381 *7-9 in 1886, 
showing a decrease of Rs. 185-11-0, or Re. 1-11-9 per head 

A comparison of rates during the years 18»5 and 1886 is shown in Statement B 

Hospital. —The expenditure under this head fell from Rs. 141-6-9 in 1885 to 
Rs. 105-10-0 in 1886, which gives a saving of Rb. 35-12-9, or Re. 0-5-4 per head. 

Clothing. —The expenditure under this head fell from Ks. 324-14-6 to Rs. 299-9-0 
giving a saving of Kb. 25-5-6, or Re. 0-3-9 per head. 
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Fired establishment .—The expenditure under this head rose from Rs. 8,904-3-1 in 1885 
to Its. 9,066-7-10, showing an increase of lls. 162-4-9, or lie. 1-8-4 per head, due to the 
Superintendent's annual increase, and the increment to the salary of the three teachers. 

Manufactory Department .—Under this head are classed the various trades taught at this 
institution, thoir operations, and their results. 

Statement D presents a comparison between the proceeds of the manufactory of 1885 
and 1886, and shows in detail expenditure and profit. 

The same industries were carried on in 1886 as in the preceding year, and the result 
is as follows : — 

Rs. A. T\ 

Deposited into Treasury ... ... ... 6,714 4 9 

Supplied to other departments ... ... ... 6,788 3 1J 

Cash in hand ... ... 30 10 6 

Value of manufactured articles in stock ... 4,197 2 0 

Outstandings ... ... ... ... 819 12 9 

Giving a total of ... 18,550 1 I $ 

Rs. A. P. 

Deduct from this amount— 

Outstandings at the end of 1885 ... 1,167 11 6 \ 

Value of manufactured articles • J 4,170 11 6 

in stock at the end of 1885 ... 3,003 0 0 ) 

Which will leave a balance of 

Deduct from this the total expenditure 
on account of the manufactory during 
the year 1886 amounting to 
Which will leave a balance of ... 

as a net profit of the manufactory transaction during the year under report. 

The outstandings amount to Rs. 819-12-9, and aro duo for articles sold aiid work done 
during December last and involve no risk. 

During the yoar 1886 the sum of Us. 199-2-9 has been expended in the purchase of 
tools; and raw material to the extent of Rs 4715-13 was purchased, of which remains in 
hand material to the value of Rs. 3,655-2-14- 

Garden .—Both the gardens, inside and outside the enclosure, wore successfully cultivated, 
and the net profits amounted to Rs. 190-4 against Rs. 219-10-9 in 1885. 

Blacksmith .—The profits in this Department amounted to Rs. 280-11-1. Work came 
in very sparingly owing much to the general depression in trade, which was specially felt by 
all engaged in ironwork in and round about Calcutta. 

The boys in this Department have mado good progress during the year and promise 
well for the future. 

Book-binding —Work has been very brisk in this Department, and a not profit of 
Its. 5,009-7-74 has boon made during the year under report. 

Work done for the Presidency Jail Press was as follows: — 

Envelopes ... ... ... ... 862,959 

Books, lialf-bound ... ... ... ... *25,200 

Carpentry .—The net profits in this Department amounted to Rs. 1,283-4-9. 

The boys in tills Department have done well, especially as the greater number of them 
are very small and could not be expected to manufacture elaborate articles of furniture. 1 am 
thankful to say that a good deal of plain and simple work came in during tho year under 
report, just the thing meet noedod lor the class of boys under training. 

Tinsmith .—The work in this Department has been pushed on with energy, and 
in spite of ^numerous drawbacks and shortcomings of the boys, the* school lias maintained its 
old reputation for turning out good aud reliable tin-work. The net profits during 1886 
amounted to lls. 1,915-2-104 against Rs. 1,907-2-8 in 1885. 

Cane-uork ,—The profits under this head amounted during 1886 to Rs. 5U1-14-7 against 
Rs. 400-5-0 in 1885. 

The boys in thiB Department have done very well, and are well fitted to* earn an inde¬ 
pendent and honest livelihood after leaving this institution. 

Contingencies .—Under this head the sum of Rs. 614-5-6 has been expended during the 
year. It includes tho oosfc of ©art and cooly hiro employed in taking away manufactured 
articles, and in bringing raw material; also carnage hire of Superintendent to town on business 
connected with the manufactory. The shoeing and feeding ©i bullocks and repairs of bullock- 
cart, &c., are items also included in it. 

I beg now to say that it affords me much pleasure to lay before tho Board of Manage¬ 
ment this my eighth annual report, with the hope of their approval of the operations of the 
past year. 

It has always been my endeavour to carry out, with punctuality, all orders; and whilst 
due regard has been shown to eoonomy in the working of the institution, the result of the 


14,379 5 7| 

5,198 8 84 

*9,180 12 11 
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manufactory operation show that time, means, and opportunity have been made good use 
of. Much of the progress effected is, I am bound to say, due to the kind help and liberal 
support accorded to mo at all times by tho Board of Management. 

Punishments decreased, and have been, I am thankful to say, much lighter than in tho 
previous year. 

The reports of the various district authorities regarding tho charaoter and subsequent 
career of released boys show that the discipline and training undergone in this institution 
have boon productive to them of good results : so that the past year haS beeu a prosperous 
one in overy respoct. 

I cannot conclude this report without again expressing to tho Superintendent of the 
Campbell Hospital my sinoere thanks for the very substantial assistance rendered by him 
to this institution during tho past year. Tho Heads of other departments have also been kind 
in giving tho Reformatory a preference, where work required by them was concerned. Tho 
Jail Depot has proved most advantageous to the School as an outlet for the disposal of a largo 
quantity of its manufactures. It affords me much pleasuro to # be able to report that in no 
case has any friction occurred betweon myself and those who have entrusted me with orders 
for execution, and without whoso cordial help I could scarcely hope to be in a position to 
submit so satisfactory a statement of 1886’s working as I have now the pleasure of doing. 

J. F. XlllSCHNER, 

The 10 th March 1887. Superintendent . 


Statement A. 

Showing Increase and Decrease of Expenditure during 1886. 


• 

1880. 

1880. 

Increase. 

Decrease. 

Cost per 
head, lHtsO. 

Cost per 
head, 1880. 

Increase 
per head. 

Deoranso 
per head. 

Aver* go 
No. 107*28. 

Average 

No. 100*02. 


U*. A. 

P. 

Ra. a. r. 

Us. A. P. 

Us. A. 

P. 

Us. A* 

P. 

Kb. a. p. 

Ub. a. f. 

Rb. a. r. 

i toiiHtruotionB and repair* ... 

ISO 0 

8 

127 2 6 


03 7 

3 

1 11 

0 

13 0 


0 8 0 

Contingencies . 

tittO 0 

U 

672 in 0 


87 7 

8 

0 2 

0 

0 0 8 


0 13 1 

Diet . 

8.007 4 

9 

8.881 7 8 


185 11 

0 

83 0 

0 

31 0 8 


1 1L 9 

Hospital .. 

141 6 

0 

105 10 0 


30 12 

0 

1 5 

2 

O 16 10 


0 0 4 

Clothing. 

324 34 

0 

280 0 0 


25 0 

0 

3 0 

7 

9 J2 10 


0 3 0 

Fixed establishment . 

8.804 3 

1 

9,<MJ0 7 10 

102 4 9 

. 


83 3 

6 

84 11 9 

i”’** 4 


Total 

13.77 13 

7 

13,068 4 1 



128 12 

4 

126 10 0 




J. F. Kikschnkr, 

Superintendent ♦ 























Shoeing a comparison of rates during 1885 and 1886. 
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J. F. KlRSCHNlR, 

Superintendent 



















































Showing the result of the Manufactory Department of 1886. 
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•J. F. Kirschner, 

C. E. G.—Reg. No. IWOJ-3o6—4-J-87. Superintendent. 





















Ho. 3262. 


Prom A. S. LETHBRIDGE, Esq., m.i>.. 

Inspector-General of Jails, Bengal, 


To this CHIEF SECRETARY to thk GOVERNMENT of BENGAL, 

Political. Department. 

Dated Calcutta, the 25th April 1887. 


Sib, 

I nAVE the honour to forward herewith the. annua] administration 
report of the Hazaribagh Reformatory School for 1886. 

2. It will be seen that the daily average number of boys has increased 
from 172 in 1885 to 209 in 1886. r £ho general health has boon remarkably 
good, and 1 was much struck with tn improved appearance of the boys. The 
only death was that of a boy who was drownod. On my last visit to the 
school I issued orders under which only boys whoso powers of swimming 
have been well tested will be allowed to swim in deep water. A shallow part 
of the lake will bo enclosed for non-swimmers. 

3. Arrangements for supervising the boys at work have been much im¬ 
proved since the workshops were removed to the central enclosure, and the 
number of trade instructors increased. 

4. I Jiave drawn the Superintendent’s attention to the necessity for 
dividing theyounger boys from the older ones during the hours of play and 
of school. While at work they cannot well bo separated without interfering 
with the training of the younger boys who seem to learn almost more from 
the old boys than from the instructors. 

5. As regards education also the increased numbor of boys has made 
it necessary to have some now arrangements. The boys are dividod into a 
larger number of classes, and the teachers employed for 7 hours a day instead 
of 4 

6. The mark system is working well, and the boys take a keen interest 
in the amounts standing to their credit in the Savings Bank. AH the boys 
I questioned were able to toll me exactly how much they have in the bank. 

7. I regret to see that of the 23 boys who wero released, six have relapsed 
into a life of crime. Some of these are quito hopeless cases which no reforma¬ 
tory system could improve. In them there is roason to suspect mental weak¬ 
ness just short of insanity. The boy, Bunai Kurmi, who is now in the Presi¬ 
dency Jail, is a typical case of this kind. This boy gavo much trouble in the 
school. In the Presidency Jail he is now so constantly in trouble that the 
Superintendent is obliged to keep him in separate confinement. 

8. The expenditure under the head diet, Its 34-6-1, is high. I hope to 
see a great improvement under this head during tho current year. 

9. The attempt to make shoes and boots having failed in consequence 
of the isolated position of the school, I have arranged to start sfioe-making 
for the Police and Jail Departments. A large order for the Jail Department is 
now in hand. The school has recived much help from the Postal Department 
in regard to orders for furniture, but the cost of carriage is very heavy, and all 
attempts to get special rates from the East Indian Railway have failed. 

10. The school has been excelieutly managed throughout the year. The 
official visitors have always taken a deep interest in the institution and held 
regular meetings. To Dr. Moorhead and Mr. Hill the thanks of Government 
aro due for the care and success with which the School has been managed. 

I have the honour to be, 

Sir, 

Your most obedient servant, 

A. S. LETHBRIDGE, m.d. , 
Inspector-General of Jails, Bengal, 




REPORT ON THE HAZARIBAGH REFORMATORY SCHOOL BY 8TTRGEON J. 
MOORHEAD, u. a ., it. d„ SUPERINTENDENT AND MEDICAL OFFICER. 


Fifth year since, the School teas established. 

The following statement is submitted in regard to the juveniles :— 



Hindus. 

MaJiomc* 

dans. 

Santals. 

Oorinlis, 

Total 

Rem wined nn 31st December 1886 ... j 

159 

32 

2 

2 

196 

deceived during ilie year 1*86 

X\ 

16 

4 

6 

69 

Total 

192 

48 

6 

8 

251 

Released on expiry of sentcnee 

18 

6 



2:t 

Ditto by special order of Government 

* 2 

1 



;i 

Drowned ... 

1 

•. 



| 1 

Remained on 31st Dceember 1886 

171 

42 

6 

8 

227 


The death of the boy from drowning occurred aooidently while bathing on the 23rd 
. .... .... , August. Two boys said they saw him struggling, but were 

of tho boys. Those who cau swim woll Ullftbl© to point Out OXfliCtly WQOrO h(J Bfiok (oiie ol 

and those who are only taming, and was swimming at a distance and the other was on the bank). 
n oVy 1 V wm n ta ailowod * to bathlT.mfof I was standing on the road quite dose by at thA time, aud as 
hi* department till ho can *wim really soon as the mattor was reported to me, I mado the ward r - 
wuH,) J ‘ Ml and several of the bigger boys dive in tho hope of recovering 

him. The boy could swim a little and ventured too far. 

Discipline. —Disc.pUne muoh improved, partly owing to the release of several bad boys 
received from the AJipore lieformatory, and partly to tho transfer of the workshops to the 
central yard. Now the least irregularity is readily detected which was impossible when tin* 
hoys worked in several rooms. 

Tho total number of punishments was 717 against 252 in 1885, the daily avorago locked 
up being 209 4 against 172. The boys are now well in hand, and it is believed fewer 
punishments will suffico in future. The chief uffencos were idling in workshops, being 
noisy and disobedient, destroying Government property, and carelessly or wilfully spoiling 
wont. The following punishments were inflicted 


l. 

Hand-caning 


265 

2. 

Whipping ’... 


60 

3. 

Forfeiture of marks 


123 

4. 

Gunny clothing 


90 

5. 

Solitary confinement 


12 

6 . 

Handcuffs 


7 

7. 

Looked up during play hours 

93 

8. 

renal diet 

• • • 

67 


Penal diet was discontinued since July. There were 148 warnings. 

Daily routine. — Boys rise aB 5 a. m. ; up to 7 a. m. cloan cells and premises, visit latrine 
and take morning meal ; from 7 to 8 a. m. at school ; 8 to 9 a. m. at work ; 9 to 10 a. m. 
at play; 10 to 11 m. a. bathe, breakfast and visit latrine; 11 to 2i*. m. at work; 2 to 3 r. m. 
at play; from 3 to 5 r. u. at work; 5 to 6 p. u. have evening meal and vifcit latrine : 
6 to 8 p. M. at voluntary Bchool. 

Education. —The boys have three hours schooling daily. They arc instructed in 
Hindustani, Hengali and Arithmetie (including mental), and 30 of the more advanced boys 
are taught English. The sohool was inspected by tho Inspeotor of School* who expressed 
himself generally satisfied with the progress made by the boys. He recommended the 
appointment of additional teachers, and arrangements have been recently made to give 
effect to his recommendations. The teaching staff now consists of a head teacher on 
Its. 25, seoond teacher on Rs. 20, .and. third teaoher on Rs. 15.' In addition to these 
the store-keeper newly appointed assists in teaohing for two hours daily. Each teacher now 
teaches for seven hours daily instead of four hours as previously. The School has been 
divided into five classes which are taught consecutively. Under this arrangement muoh 
greater attention can be paid to the boys individually, and it is hoped better progress will be 
the result 

The remarks of the School Inspectors ore attached to the report. 










Tolu l 
Per ht‘U(i 


( 2 ) 


if ark System .—Tho a v or ago number of boys entitlod to rewards was 211 against 112*5 
in 1885, and the average oar- in gs per week was Us. 8-2-4 against Rs. 6-11-6 in 1*85 
The total earning during the year was Rs, 424 and the total amount in the Savings 
Bank on the 31st December 1*486 was Us 627-12. 

Health of the School —Tne health of the school was excellent during tho year. The 
total admissions into hospital recorded were only 5i and there were no deaths. 

Several boys received in bad or indifferent health soon became strong and healthy, 
no doubt from being much better fee*, clothed and housed here than in their own homes. 
Conduct of released boys.— The following statement is submitted under this head. 


Serial 

No. 


Hawk. 


IVrwd or riefcpu- 
tion in Dirt 
School, 


Miuriatrate’s report on their charactor after released. 




Yrs. 

M. 

D 


1 

Moncer Abass 

6 

0 

0 

Not good, 

2 

Si*w Loll 

6 

0 

0 

Gone to Ch 

3 

Nabi Bus 

f> 

0 

0 

Not good. 

4 

Gar Jfaznin 

4 

0 

0 

Good. 

5 

Ham Lull 

7 

0 

0 

Good. 

»> 

JJiinmiicn 

6 

0 

0 

Not good, 

r 

Rondhau Sing ... ... 

4 

D 

0 

Good. 

8 

Mnluulcn Cliamar ... 

6 

O 

n 

*Not good, 

y 

ItuiiM Kurmi -• 

7 

0 

0 

Not good, 

10 

Budri Lnll i 

b 

0 

0 

Good. 

11 

M<mla But ... .. j 

3 

0 

0 

Good. 

)2 

Muopra.sml . 1 

/ 

O 

0 

Good. 

Vi 

Ham Das 

4 

0 

0 

Good. 

14 

Mimgra Lobar 

3 

0 

0 

Good. 

15 

Sham Cbassit 

a 

0 

0 

Not good. 

V, 

Angcsrya 

7 

0 

0 

Good. 

17 

Birl»all | 

2 

0 

0 

Good. 

IK 

Sindlioo Sing 

i 5 

0 

u 

Good. 

IV 

Bnlgovind 

2 

0 

0 

Good. 

2d 

Numiun Lo"h 

3 

0 

0 

Good. 

21 

Klianiaru Clintuar , . 

a 

0 

0 

Ilia where. 

•j\> 

JllTIgll All IP 

a 

0 

0 

Good. 

211 

Birhanpul Telli 

3 

0 

0 

Good, 


Expenditure.— Tho total expenditure per head was Rs. 10810-7 against Rs. 125-14-4 
in 1885. The billowing statement contrasts the expenditure undor dilfereut heads 


| KMablidhmrnt. 

Rmlilmp or ropuirH, 

i 


Clotli i Dp. 

C(iOtinp<*nr)es. 

Hospital. 

1885. | 

1880. 

1HSB. 

ls<o. 

I8<e. 

188C. ! 

1885. 

1880. 

1885. 

" 

1880. 

1S8B. | two. 

Rv A. l'\ 

Rs. a. r. 

Its. a . i\ 

Rs. A. V. 

Rs. A. I*. 

Rs. A. p. 

Rs. A. P. 

Ra. a. p. 

R«. A. F. 

Ra. a. p. 

las. a. p. Rs a. p. 

10 4' 7,«U3 12 4 

5.W0H 2 H* 

4.857 11 3 

5.725 4 B 

7.13(5 4 0 

OflSl fi 0 

[ 

1,120 7 B 

2,034 1 11 

1,735 7 9 

, 21» 8 0 11!) 4 3 

:«) 4 o 

30 13 0 

34 4 O 

23 3 Hi 

1 

33 4 « 

1 

34 0 1 

3 4 11 

BSD 

11 12 10 

8 4 10 

1 12 0 o V 1 


Establishment. -The increase was due to the employment of four extra warders, to the 
pay of the teaching staff being shown under this head instead of separately as in previous 
year, ami to the Doputy Superintendent's and clerk's increase of salary. The cost per head 
however, was less, being only lls. 36-JtS-O against Rs. 39-4-0. 

Building .—In thiH column is included the expenditure in constructing new colls (41) and 
in fixing a new force pump in tho main well. No additional accommodation is proposed 
to be provided at present. All the cells are well ventilated and are oonstruoted for ono 
boy each. * 

The water-supply is abundant and of good quality. * 

Diet.— Increase is party due to the increase in daily average population, 209-4 against 
172, pnrtly to dearness of provisions. Since December I have been able to procure 
mutton or goat’s flesh much cheaper (at Rs. 4-12 against Rs. 7-8 a maund), and I have 
arranged to supply fitta (manufactured in the jail) at a much lower rate than was paid pre¬ 
viously. The average cost per head was Rs. 34-6 against hs. 33-4-6. 

Clothing .—The increase is due to tho faot that a very small quantity of dothing was 
required to he purchased in 18*5, a large supply being in hand at the end of 1884. The 
average cost per head was Rs. 5-5-9 against 11a 3-4-9 m 1885, lls. 8-13 in 1884 and 
Ks 6-7-10 in 1883 the boys are now supplied with the now oheek pattern made in tho 
At idnaporc Jail—a croat improvement both in appearance, and it is hoped in durability, over 
the old white pattern received previously from Buxar. 

Contingencies .—'1 he «hief itomB are ground rent Rs. 229, gratuity to the boys Rs. 424. 

Hospital ,—The decrease under this head was due to the groater healthiness of tho year. 








( 3 ) 


Manufacture ,—-The following statement shows the result of manufactures during the 
year:— 


Jls. A. v. 


9,518 

11 

3 

4.461 

7 

2 

656 

10 

6 

2.388 

7 

2 

2,210 

1 

6 

4,474 

9 

0 

114 

12 

0 

17,824 

10 

7 

Bs. 

A. 

p. 

3 

7 

6 

1.876 

8 

3 

3,940 

15 

1 

319 

1 

0 

1,985 

1 

11 

7.385 

4 

8 

15,510 

6 

5 

2,314 

4 

2 


Credit. 


1. Cash in hand at the end of 1886 

2. Value of goods in store at the end of 1886 

3. Value of raw materials in store at the end of 1886 

4. Outstanding bills due to the School at the end of 1886 ... 

6., Plant and machinery at the end of 1886 

6. Amount paid into the treasury by cash 

7. Value of goods supplied from the Manufactory to tlxe General Depart¬ 

ment ... 

8. Value of goods supplied to departments 

Total credit 


Debit. 

Cash in hand on 31st December 1885 

Value of manufactured articles in store at the end of 1885 
Value of raw materials in store at the end of 1885 
Outstanding bills duo to the School «t the end of 1885 
Plant and machinery at. the end of 1885 

Amount drawn from treasury including value of articles received 
from other jails 

Total debit 


♦ Profit 


As there is only a limited sale here for manufactured articles wo are obliged to send 
them to Calcutta and other places, and the cost of carriage tells heavily a-ainst profit. The 
total profit after paying Rs. 972 to trade instructors was Rs. 2,056-6-11. 

A few remarks are added upon each trade. 

Carpentry .—Carpentry is the principal trade in the School and 160 boys are employed at 
it; a large number of these are untrained having been admitted during the last twelvemonths. 
There are, however, over 30 very fair carpenters amongst them, and there is sufficient work 
for double this number of trained hoys, the School having secured the contract for the supply 
of furniture to the Post Offices in Bengal. Tho wholo of tho wood-work connected with 
41 ooIIb was carried out by the boys. The profit was Rs. 1,134-8-1 against Rs. 1,243-15-3 
in 1885, decrease Rs. 109-7-2. f l N ho wages of the instructors in oarpentry Rs. 180 are debited 
to this manufacture. 

l'romcork ,—All the ironworks connected with 41 new cells was oarried out by the 
Blacksmith Department. The new foroe pump was also plaood in the main well. The screw 
cutting lathe received from the industrial school, Ranchi, has boon of great service and a 
number of boys have learnt to work it. The profit amounted to Rs. 1,279-1-2. 

Tin work. — This trade has done fairly well for the fiist year, but only a few boys are 
employed at it owing to the difficulty in disposing of manufactured articles. Tho profit was 
Rs. 139-12-1 after paying an instructor Rs. 300, his salary for the year. 

Shoe-making. —Shoe-making was a failure, there boiug a loss under this head of Rs 257 
after paying instructor Rs. 300. Part of this loss was due to tho fact that we were obliged 
to sell artieTes manufactured in the previous year at a lower rate than that shown as the 
value at the end of J 885. There is very little local sale. This industry is about to bo 
reorganised. The present trade instructor who receives Rs. 25 a month is to be discharged 
and three others appointed on Rs. 10 eaoh. In future we are to make shoes f r the jail 
warders and police 

Garden .—The garden was a great sucoess. All tho hoys were supplied with good 
vegetables from it throughout the year, and Hs. 90 worth of vegetables were sold. 

Warder Efttablixhmenl .—Tho conduct of tho warders generally was fair. The total 
punishments inflicted during tne year were 18; two being dismissals and the remainder fines. 
No warder deserving of special mention. 

Writer.* Babu Guncsh Chunder >inha acted as writer throughout the year. He gave 
me every satisfaction. I oonsider him a very competent officer. 

Deputy Superintendent .—Mr. J. Hill has been Deputy Superintendent of the Sohool since 
it was opened, and a more suitable man for the post it would be very hard to find. His 
valuable services are well known to the Inspector-General of Jails and the official visitors here. 


Hazaribagh 1 

The 11 th February 1887. J 


J. Moorhead. 
Superintendent . 


* This doe* not include the value of the brick work of 41 oelU done by tho boy a 



( * ) 


Copy of School Inspector's remarks. 

1 visited the school and found 197 boys (all present). I examined the boys in English, 
arithmetic and also Baw specimens of pupils’ writing. In the lower classes I heard several of 
the pupils read. There were 25 Bengalees and the rest were Hindi speaking boys. 

Tho numbor of boys having largely increased since my last visit a year ago, the remarks 
I then made in reference to strengthening the teaching staff have now additional force 

The plan of having half the number of boys at work and the other half at school has 
the merit of alternating work and reading, and at the same time reducing the pressure on the 
teacher's time and attention. But 1 am Bure better progress in the school subjects would be 
secured if one or two additional teachers were employed. The increased attention paid to 
1 Lindi writing and country arithmetic has no doubt improved, hut muoh remains to be yet done 
in reference to arithmetic, a subject which juvenile offenders are not likely to relish muoh 
with its exactness and absolute concentration of thought. 

I am of opinion that a little English is not bad in those days as it enables those that 
know it to earn better wages as coolie sirdars or hearers in European households, if not in the 
lower grades of the Police or Postal service. 

Radtiika Prosonna Mukerji, 

Offy. Inspector of Schools > Presidency Circle. 


Regarding the Deputy Superintendent, Mr. J. Hill, 1 oan fully endorse the remarks made 
by the Superintendent, Dr. Moorhead. Mr. Hill takos a deep and constant interest in the duties 
connected with the Reformatory School, and the Institution is, I eousidor, almost everything 
it should ho under him. I have no other remarks to make on any of the subjects treated 
in the report. 

U. II. Garjiett, Lt.-CoL, 

The 18 th February 18S7. Deputy Commissioner. 


I have nothing to add. Tho School is ©xoellently managed by Mr. llill, and I would 
gladly add my feeble voice to the praise already given to him by tho higher authorities. 

Jodu Nath Mookekjkb, n. n., 

Government Pleader 


I runny concur with the remarks mado regarding Mr. Hill, who, 1 consider, is a most 
painstaking and effioient officer, and one who takes very great interest in his duties. 

W. Campheli., 

The 19 th February 1887. District Superintendent , Police. 


i quite agree with the icmarks made above as to tlio management of the Reformatory 
by Mr. Hill. 


The 21st February 1887. 


W. B. Christie, c;.e., 

Executive Engineer. 



Statement showing the mult of each industry separately in the Hazanbagh Reformatory School for the year 1886 , 
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RESOLUTION. 

JAILS. 

Datyeeliny, the 26th May 1887. 

Read— 

(1) —Letter No. 8175, dated 22nd April 18*7, from the Tnspeotor-Qeneral of Jails* 

• forwarding the Report of the Administration of the Alipore Reformatory School 

for the year 18h6. 

(2) —Letter No. 8262, dated 25th April 1887, from the Inspector-General of Jails, 

forwarding the Report of the Administration of the Hazoribagh Reformatory 

School for the year 1886. 

Read also— , 

The Reports for the year 1885, and the orders of Government reoorded thereon. 

At the Alipore School the year 1886 opened with 108 boys; and as 27 
were admitted during the year, and 26 released, and there were no casualties, 
the number at the close of the year was 109. There wero no serious offences, and 
discipline was maintained with a smaller number of punishments than in 1885. 
Punishment by cutting marks appears to have been in great measure superseded 
by direct fines of money earned by the boys, presumably because actual loss of 
earnings is found to be more deterrent than prospective loss of expected earnings. 
It is satisfactory to observe a marked decrease in the number of boys punished 
by being put on penal diet or locked up in cells. The health of the school was 
remarkably good during the year. 

2. The boys are kept at work at their various trades for 7 hours in the day, 
the longest spell being 3 hours, from 11 to 2. There is only one hour of compul¬ 
sory school, but they have also the option of attending the evening school from 
6-30 to 8 p.h. The report does not state how many boys availed thems Tves of 
this option. This should be noticed in f uturo. The mark system continued to 
work well; the average number of boys entitled to marks being slightly larger 
than in 1885, while the weekly average earnings rose from Its. 1-12-3 to 
Rs. 1-13-10. The total earned during the year was Rs. 214-14-6, of which 
Rs. 172-4 were deposited in the Government Savings Bank. 

3. The reports regarding released boys were not as favourable during 
the year under report as they have been in previous years. Of 58 boys concern¬ 
ing whom reports were received, it appears that 16, or 27*5 per cent., were said 
to bear bad characters, and of these six were in jail. Of the other 42, six were 
following the trades they had learnt in the school. It would be interesting to 
know, in each of these cases, the caste of the hoy, the trade he had learnt, and 
the number of years he had remained in the school. Trades and handicrafts 
still depend so much on questions of caste that it would be too much to hope that 
our Reformatories can, for many years to come, effect any permanent results as 
industrial schools. 

4. Owing to lower prioes for rations, and general savings, the cost of 
maintenance was reduced from Rs. 128-12-4 to Rs. 126-10-9 for each boy in 
the school. The cost of diet fell from Rs. 33-5-5 to Rs. 31-9-8. In last year’s 
Resolution it was remarked that the expenditure on diet appeared to be 
excessive as compared with the cost of dieting prisoners in the neighbouring 
Alipore Jail. In a correspondence which ensued with the Board of Manage¬ 
ment on this subject, it appeared that the excess in the Reformatory School 
was accounted for by the higher price paid for rice; and in deference to the 
opinion of the Civil Surgeon of the 24-Pergunnahs that the kind of rice supplied 
to adult prisoner^ was unsuited to growing lads, the continued supply of fine 
rice was sanctioned by Government. 

6. The manufactory account supplied by the Superintendent in the usual 
form shows a profit to the school of Rs. 9,180-12-11. This is not a commer¬ 
cially true profit, no allowance having been made for the value .of the 
labour of the boys employed* or for wear and tear of block. But it shows 
a satisfactory balance of actual receipts over actual expenditure during 
the year. The most profitable department was book-binding, in which 
Rs. 5,009 were earned, principally on orders from the Presidency Jail 
Press. Carpentry and tinsmith’s work also showed good profits of Rs. 1,283* 
and Rs. 1,915 respectively. 
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6. The Lieutenant-Governor is glad to observe that the Superintendent, 
Mr. Kirsohncr, continues to deserve tne praise of the Board of Management 
and the Inspector-General of Jails for his admirable management of the school. 
The acknowledgments of Sir Steuart Bay ley are also due to the Board of 
Management and their late President, Mr. H. A. Cockerell, c.s.i. 

7. The* number of juvonilo offenders confined in the Hazaribagh School 
increased considerably during the year under report. There wore 59 new 
admissions, and at the close of the year the number in the school had risen 
from 195 to 227. Hindus and Mahomedans are pretty evenly balanced at 
Alipore, but at Hazaribagh Hindus largoly predominate, 171 out of the 227 
belonging to that religion. The health of the school was excellent; and the 
only death was an accidental one from drowning while bathing in the lake. 
Special precautions have since been taken to render a second disaster of this 
kind impossible. 

8. Discipline is reported to have much improved at this school, but this 

is hardly borne out by the statistics of 
punishments. Excluding warnings, of 
which there wore 148, 717 actual punish¬ 
ments were inflicted, and the proportion 
of punishments to the average number 
of boys was higher than it has been since 
1883.* The Lieutenant-Governor trusts 
that tho report for the current year will 

show that this increase in soverity has had the desired effect. 

9. Tho detailed statement of the daily routine given in the report 
shows that the hours of work and play are nearly the same both at Alipore 
and at Hazaribagh. At both schools the boys • have one hour of compulsory 
school; but the evening voluntary school lasts for two hours (6 to 8 p.m.) at 
Hazaribagh, wliilo at Aliporo 14 hours (6-30 to 8 p.m.) is considered sufficient. 
In tho other hand the Aliporo boys are in the workshops for 7 hours, -while 
the Hazaribagh boys are kept at work for only 6 hours, the hour from 9 to 
10 a.m. being dovoted to play at Hazaribagh and to work at Aliporo. The 
Inspector-General of Jails was requested, in paragraph 11 of last year’s Reso¬ 
lution, to notice specially in his report for 1886 the question of the assimila¬ 
tion of system at the two schools, but he has not done so. He will be 
requested to report whether it is not possible to divide the day in precisely 
the same manner at both schools. As in. tho case of Alipore, no figures are 
given to show the average attendance at the evening school at Hazaribagh. 
This omission should be supplied in the next report. The mark system con¬ 
tinued to work well, the average earnings a week amounting to Rs. 8-2-4 for 
an average of 211 boys (of whom many were newly admitted), and the total 
earnings for tho year to Rs. 424. 

10. Reports of 23 released boys wore received; 15 were favourable, 
in two cases the whereabouts of the boys were not known, while of the 
remaining 6, 4 were reported to be in jail and the other 2 to bear bad 
characters. The percentage of bad characters is therefore 26; and the most 
disappointing feature in those statistics is that of the 4 boys now in jail, 
one had been in a Reformatory for 7 years, g.nd two more for 6 years, 
while the two reported to be suspected characters had both been subjected 
to training for 5 years. As the Hazaribagh School was not opened 
until 1882, it is presumed that these youths were, all confined, in the first 
instance, at Alipore, and were drafted thence to Hazaribagh^ 

11. The total expenditure amounted to Rs. 22,712* in 1886 against 
Rs. 21,906 in 1885, but the increase in the number confined reduced the 
average for each boy from Rs. 125-14-4 to Rs. 108-10*7. An addition of 4 
warders to the establishment was rendered necessary by the increased number 
of boys; and a larger quantity of clothing was required than in the previous- 
year. The average cost of diet rose from Rs. 33-4-6 m 1885 to Rs. 34-6-1 in 
the year under report. The Superintendent attributes this to dearness of pro¬ 
visions; but in the neighbouring jail the average cost fell in 1886 from 
Rs. 27-1-11 to Rs. 24-10-9, and the statement given in paragraph 60 of the 
Inspector-General’s Jail Administration Report for the year shows that the 

t prices both of nee and meat were lower than in 1885. The Lieutenant-Governor 
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cannot therefore regard the explanation as satisfactory, and he trusts that 
the next report will show that greater economy has been exercised under this 
heading of the expenditure. 

12. The account of manufactures, prepared on the same principles as 
at Alipore, shows a small profit of Rs, 2,314-4-2. The Superintendent reports 
that there is only a very limited market for manufactured articles in Hazari¬ 
bagh, and tho cost of carriage to distant places swamps the profits. The school 
fias recently obtained a contract from the Postal Department for furniture, 
and the receipt of a new screw-cutting lathe from the industrial school at 
Ranchi has given an impetus to the outturn of ironwork. The attempt to 
introduce shoe-making after European models having proved a failure, it is 
now proposed to re-organize the industry, and employ the boys on making 
shoes for the jail warders and the police. Tho Lieutonant-Governor under¬ 
stands that shoe-making was started at this school on the admission of several 
boys of the Cliamar caste, with a view of teaching them something better than 
they would have been able to learn at their own homes. Sir Steuart Bayley 
considers that this object should still be kept in view, and that it is undesir¬ 
able to establish the industry on a large scale, and employ in such a trade boys 
whom caste prejudices would certainly debar from maintaining themselves 
by it after their release. 

13. Tho Lieutenant-Governor is glad to learn that the official visitors 
take much interest in the Hazaribagh School, and that Dr. Moorhead, the 
Superintendent, has shown care and ability in its management. Mr. Hill, the 
Deputy Superintendent, has again earned the good opinion of the visitors and 
the Inspector General of Jails for his excellent work. 

Order. —Ordered that a copy of the Resolution be forwarded to the 
President of the Board of Management of the Reformatory School at Alipore 
for information and communication to the Members of the Board. 

Ordered also that a copy of the Reports, and a copy of the Resolution, 
be forwarded to the Inspector-General of Jails for information and communica¬ 
tion to the Superintendent of the Hazaribagh Reformatory School. 

Ordered also that the Resolution be published in the Calcutta Gazette. 

By order of the Lieutenant-Governor of Bengal, 

F. B. PEACOCK, 

Chief Secretary to the Govt . of Bengal. 


No. 185 IP. 

Copt forwarded to tho President of the Board of Management of the 
Reformatory School at Alipore for information and communication to the 
Members of tho Board. 


No. 1852P. 

Copt of the Reports, together with a copy of the Resolution, forwarded to 
the Inspector-General of Jails for information and communication to the 
Superintendent of the Hazaribagh Reformatory School. 


By order of the Lieutenant-Governor of Bengal, 


Calcutta ; 

The 8 Oth May 1887. 


G. K. LYON, 

Offg. Undersecretary to the Government of Bengal . 


W. LeB.—Reg. No. 2790C-860-.81.fi.87. 
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No. 3383, dated Calcutta, the 26th April 1S86. 

From—A. S. Lkthbridoe, Esq., m.d., Inspector-General of JaiU, Bengal, 

To—The Chief Secretary to the Government of Bengal, Political Department. 

In obedience to standing orders, I have the honour to submit horewith the 
Annual Administration Report on the Reformatory School at Alipore for the 
year 1885. Both Mr. Westmacott, the Officiating Inspector-General of Jails, 
and myself visited the school during the year, and found it well managed. 
I am sorry ^ however, to notice that the cost of diet per head is very high as 
compared with cost per head for convicts in the Alipore Jail. In 1881 the 
cost per head for diet in the school was Rs. 30-9-1 and in the jail Rs. 23-6-6. 
In 1885 the cost in the Alipore Jail was Rs. 25-2-3, while in the school it was 
Rs. 33-5-5. The Board of Management might be asked to enquire into this 
subject. The manufactory operations appear to have been well carriod out and 
the health of the boys has been excellent. 

The, Board of Management notice the markedly efficient manner in 
which the Superintendent has discharged his duties. 


ANNUAL REPORT FOR THE YEAR 1885. 

Boys. 

The school contained on the 1st January 18*<5 ... ... 105 

And during the year under report there were admitted direct from 
the police courts of Alipore, Calcutta, Sealdab, aud llowrah ... 19 

From other districts ... ... ... 8 


Giving a total of ... 132 


Of whom were released on expiry of sentenco ... ... 17 

On bail ... ... ... ... ... 1 

Re-transferred to Alipore Jail by order of Government ... 1 

Transferred to Hazareebagh Sohool ... ... ... 4 

Died t.t ... ... ... ... 1 

• Total ... 24 


Leaving at the dose of the year 
Of whom were Hindus 
Mussulmans Mt 

Native Christian... 


108 

53 

54 

1 


Duteiplim .— The discipline and general behaviour of the boys have continued to bo 
satisfactory: punishments inareased from 3*3 in 1884 to 4*7 in 1885 owing to a larger 
average number of boys in the sohool during the year, which rose from 94*01 in 1884 
to 107*28 in 1885. 
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The offences committed were not of a serious character, being chiefly such as might 
bo looked for amongst a largo number of boys, viz. being disobedient, fighting, idling in 
the workshops and at school, noisy, destroying their clothing and Government property, &o. 

The punishments given were as follows 


Callings ... ... ... ... 89 

Penal d^et ... ... ... ... 117 

Marks out ... ... ... ... ... 77 

Money fined ... ... ... ... ... 64 d 

Locked up in cell... ... ... ... ... 10G 

Made to wear gunny olothing... ... ... ... 12 

Handcuffs ... ... ... ... ... 1 

Warned ••• ... 39 

, Total ... 505 


Mat k ay titan. —Under the mark system the boys earn weekly one anna for good beha¬ 
viour. attention at school, and industry at the trade they follow, and this has proved a great 
stimulant to emulation amongst the boys. 

• The average number of boys entitled to Trnarks per week was 37*49 against 39*30 
in 1881, aiul the weekly average earning amounted to Its. 1-10-9 against Ks. 1-12-3 iu 
1884 

The decrease in both cases is due to the largo number of fresh admissions, amounting 
to no less than 80 boys during 1884 and 1885. The new boys recently admitted, with but 
few exceptions, earn small or no rewards. 

The money earned by murks amounted to Us. 85-4-3 and for extra work Its. 114-8, 
giving a total of Its. 199-12-3, of which Its. 52-5-9 were spent on sweetmeats and fruits, 
leaving a balance of Its. 147-G-G deposited in the Government Savings Bank. 

The following is an abstraot of how the fund stood at the close of the year under 
report 



Rs. 

A. 

p. 

Money in the Bank on the 1st January 1885 ... 

248 

1 

G 

Total earning during the year 

... 199 

12 

3 

Total 

... 447 

13 

9 

Money paid to released boys during the year ... 

90 

3 

3 

Balanco 

... 361 

to 

6 

Spent for sweetmeats and fruits ... 

62 

5 

9 

Balance 

... 299 

4 

9 

Interest on deposit 

22 

9 

3 

Actual cash balanco in Bank ... ... 

... 321 

14 

0 


Sanitary .—The admissions into 1 ho hospital rose from 1*93 in 1884 to 2*91 in 1885, 
and the increase is accounted for by the greater number of boys in the sohool, the number 
rising from 94*01 in 1884 to 107*28 in 1885. 

The year under review was a very healthy one, and in almost ©very ease the admissions 
into hospital were sickly boys recently admitted either from Calcutta or other districts. 

The only casualty during the year was that of the boy Judagir, who was received on 
the 10th March from the Presidency Jail suffering from chronic dysentery. He was sent 
at onco to hospital, and remained there np to the i9th September last, when he died, having 
been in the hospital for (> months and 19 days. % 

Daifdings.—No alteration has taken place in the buildings on or about the premises of 
the school. 

Magistrate 9 s report regarding released boys -Ninety-eight reports were received during 
the year regarding the characters, doings, and whereabouts of 48 released boys, G of 
whom were reported as bearing not a good oharacter, 4 boys could not be traced, and 
2 boys have been sent to jail for theft: the other 3G boys ore said to be doing well, and 
to bear a good character amongst their neighbours. 

Trade instructors .—The trade instructors have attended regularly to their works, and 
done fairly well during the year. 

The writer, Baboo Brojo Kissore Sen, performed his duties satisfactorily, and the native 
doctor, Baboo Mon Mohun Bose, is hardworking and painstaking, and seems to take 
a great, interest in his duties. 

The warder staff worked fairly well, and the health of the warders was good. 

The cooking was done by two Brahmin boys under the superintendence of a warder, 
and the conservancy was attended to by two paid mehters. 

















Maintenance. —The cost of maintenance during the year under report fell from 
Rb. 140-9 per head in 1884 to Rs. 128-12-4 in 1885, the reduction being ohiefly due to 
a larger average number of boys in the reformatory during the year 1885. 

Construction and repairs. —The expenditure under this head foil from Rs. 483-4-3 in 
1884 to Rs. 180-9-9 in 1885, showing a saving of Rs. 302-10-6, or Rb. 3-7-8 per head. 

Contingencies —The expenditure under this head fell from Its. 776-9-8 in 18S4 to 
Rs. 660-6*9 in 1 m 85, showing a decrease of Its. 2-1-3 per head. 

Diet .—The cost of dieting rose from Rs. 2,873-7-9 in 1884 to Rs. 3^567*4-9 in 1885, 
showing an increase per head of Rs. 2-12-4, which is due to the higher rate of rations 
during the year. A comparison of ratos during the yearn 1884 and 1*80 is shown in 
statement B, from whioh it will be seen that rioe and other articles lor diet remained at 
unusual high rates throughout the year. 

Hospital . —The expenditure under this hoad rose from Rs. 134-4 in 1884 to 
Rs. 141-6-9 in 1885, but owing to a lorgor average number of boys a saving per head 
of Re. 0-1-8 is shown. 

* Clothing ,—The expenditure under this head rose from Its. 21^2-2 in 1884 to Hs. 324-14-9 
in 18 s 5, showing an inorease per hos.d of Ro. 0-14-0, which is due to the purchase of 50 
blankets from the jail depot. 

There was also more clothing used owing to the larger number of boys in the school. 

Fixed establish me? t. —The expenditure under this head rose from Rs 8,746-14 in 1884 
to Rs 8,004-3-1 in 1885, duo to Superintendent’s annual increase and the pay of two cooks, 
who, under the sanction of Government, were^ransferred to the warder establishment. 

Statement A gives a tabular comparison of the expenditure for maiuteuanee during 
1884 and 1885. 

Education .—-The educational staff remained the same as in the previous year, and state¬ 
ment C shows that the expenditure also was the same, and it affords mo much pleasure to 
report that the three teachers have continued to discharge their dutios in a very satisfactory 
manner. 

The amount of Rs. 1-6-9 was expended during the year for books, papers, pens, and 
ink. • 

At the close of the year under report there wore 108 boys attending school. 

The attendance at school is for one hour in the morning compulsory, and two hours in 
the evening optional. 

Lights are allowed for all till 8 i\m. The throe teachers remain on duty till that hour, 
and it is gratifying to note that many boys road till 8 p.m. 

The school comprises two departments—Bengali and Hindi—and lias an advanced 
Anglo-Vernacular olass of 10 boys, who have made good progress in English, Bengali, 
Hindi, and arithmetic : mental arithmetic and grammar arc also taught. 

Great pains are t&kon to ground all the boys well in the vernacular. 

Moral instruction is given oither in connection with the boy's lessons or separately, and 
I believe not without muoh good to the pupils. 

There were two doaf and dumb boys. One of them writes well, and is able to express 
himself in Bengali by signs from the English deaf and dumb alphabet. 

Manufactory Department. —Under this head are classed the various trades taught at this 
institution, their operations, and their results. 

Statement D presents a comparison between the proceeds of the manufactory of 1884 
and 1886, and shows in detail expenditure and profit. 

The same industries were carried on in 1885 as in the preceding year, and the result 
is as follows:— 





Rs. 

A. 

p. 

Deposited into treasury 

... 

. . . 

6,337 

7 

6 

Supplied to other dopartmonts 

Value of manufactured articles in stock 

■ • m 

. . 

8,989 

6 

11 

mm m 

... 

3,003 

0 

0 

Outstandings 

... 

... 

1,167 

11 

6 

Giving a total of 


19,497 

9 

11* 

Deduot from thia amount— 

Rs. 

A. P. 




Outstandings 

Value of manufactured goods in stock 
at 'Are end of 1884 

2,868 

1,628 

2 81 

4,496 

6 

8 

4 OJ 




Which will leave a balance of 

... 

15,001 

3 

3 


as the total proceeds of the manufactory during 1885. 

The outstandings amount to Rs. 1,167-11-6, and are duo for articles sold and work done 
during December last, and involve no risk. 

During the year under report the sum of Rs. 4,227-12-3 has been expended in the 

C hase of tools, a gas engine, and in the erection of a gas-holder. Rupees 4,356-0-9 have 
expended on raw material, of whioh material to the value of Rs. 3,116-14 remained in 
hand at the dose of the year. 
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Garden .—Both the gardens, inside as well as outside the enclosure, were successfully 
cultivated. 

The net profits from the garden amounted to Rs. 219*10-9 against Rs. 304-10*9 
in 1884. 

Blacksmith, —The profits in this department rose from Rs. 1,226-6-6 in 1884 to 
Rs. 1,420-10-3 in 1885. 

The boys in this department have made good progress during the year, and promise 
well for the future. 

Book-binding, —Work has been brisk in this department, and notwithstanding the large 
number of new and inoxperioncod hands work to the amount of Rs. 3,722-13-2 has been 
turned out during the year under report. 

Work done for the Presidency Jail Press was as follows:— 

Envelopes ... ... ... ... 98,801 

Books, half-hound ... ... ••• 11,365 

* 

Carpentry .—The operations in this department have not been Tory successful, and net 
profits amouut to Rs. 1,282-13-5 against Rs. 6,233-6-2 in 1884. This is due in a great 
measure to the number of newly admitted boys and the high price of wood, whilst the rate 
of articles, more or less, remained the same. 

Tinsmith .—The profits under this head amount to Rs. 1,907-2-8 against Rs. 4,278-3 
in 1884. Tliis department suffered considerably from the loss of old and experienced boys, 
and it has been a hard struggle to keep up the work to the standard of former years. More¬ 
over, sales fell off owing to a general depression in trade which made itself felt considerably 
in and about Calcutta. 

Cane work .—The eanework itself and the profits thereon remained, more or less, the same, 
but the painting, gilding, and otherwise ornamenting thereof, which in former years was 
n groat help towards profits, fell off to a Tory great extent. The publio ask now-a-days, with 
very fow exceptions, for articles made of plain cane, expecting to get them for about a quarter 
of the former price when they were painted and gilded. ** 

The profits in thiB department amounted to Ks. 40 0-5-3 against Rs. 754-9-3 in 1884. 

Throughout the whole of the year the rate of can e was very high, whilst cano itself 
was very inferior to what oould be had in former years at a much lower rate. 

Contingencies .—The sum of Rs. C41-5-6 has been expended during; the year for oart and 
cooly biro lor taking away manufactured articles and bringing material, carriage hire for 
the Superintendent to go to town on business connoctod with the manufactory, for shooing 
and feeding bullocks, for repairs of bullock cart, &o. 

The prospeots at the commencement of the yoar under report were not very promising, 
chiefly on aooouut of the very inferior claBS of boys admitted daring 1884, but also because 
of the number of old, experienced, and good boys whose detention in the reformatory wpuld 
expire during 1885. In fact, during the laBt two years 80 boyB wore admitted, many of whom 
were either sick and had io be sent at once to the hospital, or were so small and weakly as 
not to be able to do any work for a considerable time aftor their admission. It happened 
therefore that during 1885 about 75 por cent, of the boys working at the various trades 
were just beginning to learn and nothing more. 

This entailed not only groat labour and toil to the teachers and trade instructors, but 
involved also a considerable waste of raw material, so far as manufactures are concerned. 
Notwithstanding this, however, a profit has been shown in every department. As most of 
the boys will remain in this institution four or five years more, they will, though at present 
still but indifferent workmen, in time repay the trouble taken with them. 

A serious want that lias made itsolf felt for a long time, and which has been frequently 
alluded to in my reports to the Board of Management, has been supplied in the year under 
review by the purchase of a 34 horso-powor gas engine, and the erection of a gas-holder 
for storing the necessary gas to work the engine with. 

The whole of the work of the gas-holder, masonry, and iron has been done by the boys 
of the institution, and I am thankful to say that the undertaking has beon a success, 
and further that the engine itself works very satisfactorily. We shall now be able to 
undertake work hitherto beyond the strength of the bojs^to perform, and to teach a 
greater number “ turners’ work ” than was before possible. 

I beg now to say that it affords me muon pleasure to lay before the Board of 
Management this my seventh annual report, with the hope of thoir approval of the operations 
of tho past year. 

It has always been iny endeavour to carry out, with punctuality, all orders, and 
whilst due regard lias beon shown to economy in the working of the institution, the 
result, of the manufactory operations show that time, means, and opportunity have been 
made good use of. Much of the progress effected is, I am bound to say, due to the kind 
help and liberal support accordod to me at all times by the Board of Management. 

With a larger average number of boys punishment inoroased Blightly, but though more 
numerous, they wore much lighter than iu the previous year. 

Tho reports of the various district authorities regarding the character and subsequent 
career of released boys show that the discipline and training undergone in this institu¬ 
tion baa been productive to them of good results, so that the past year has been a pros¬ 
perous one in every respoct. 
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T cannot conclude this report without expressing to, the Superintendent of the Campbell 
Hospital my sincere thanks for the very substantial assistance rendered by him to this institution 
during the past year, Tho heads of other departments have also been kind in giving the 
reformatory a preference where work required by them was ooneorned. Tho Jail .Dep6t has 
proved most advantageous to tho school as an outlet for tho disposal of a large quantity 
of its manufactures. It affords me much pleasure to be able to report that in no case has 
any friction oocuired between myself and those who have entrusted mo with orders for 
execution, and without whose cordial help I could scarcely hope to bo in a position to 
submit so satisfactory a statement of 1880’s working as I have now the pleasure 
of going. 


The 11 th February 1886. 


J, F. Kirschnkr, 

Superintendent ., 


* 


Statement A. 

Showing Increase and Decrease of Expenditure durnig 1885. 



1884. 

Average 
No. iirui. 

1885. 

Iiuutmise. 

Decreuae. 

Con* per 
howl, JSSK 

Oust pur 
hi'ftd, 1885. 

tncroanc 
per head. 

Di'crotme 
per head. 

Average 
No. 107 28. 


Us. A. 

p. 

Its. A. P. 

Its. A. V . 

It». A. P. 

Rs. A. P. 

Its. A. 

P. 

Rs. a. p. 

Kh. a. i*. 

Cdtintniubioii ami repairs 

• 

4MH 4 

3 

180 i) 0 


802 ](» 0 

ft 2 3 

1 11 

0 

. 

3 7 3 

Contingencies . 

775 9 

3 

000 0 2 


no s o 

8 4 0 

0 2 

9 


2 1 3 

Dust . 

2.873 7 

t# 

3,007 4 0 

003 13 0 


30 0 J 

33 5 

ft 

2 12 4 


Hospital . ... 

i:t4 4 

0 

141 0 0 

7 2 0 


1 « 10 

1 0 

2 


0 18 

Clotnmtf . 

200 » 

0 

32* 14 0 

131 12 0 


3 2 1 

3 0 

7 

0 14 0 


Fixed eHtabliHlurumf. 

8,740 14 

0 

6.004 3 1 

157 5 1 


m 0 9 

83 3 

5 


9 13 4 

Tot ul 

i;s,ni;« o 

3 

13.778 13 7 



140 9 0 

128 12 

4 




J. F. KlRSOTINElt, 


Superintendent. 



















Shotting a comparison of Ratc^during 1884-85 


c«> 





































































( r ) 

Statement D. 


Showing the remit of operation of the Manufactory Department qf 1885. 
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No. 2583. 


Fjiom A. 8. LETHBRIDGE, Esq., 

Inspector- General qf Jails, Bengal, 

To the CHIEF SECRETARY to the GOVERNMENT op BENGAL, 

Political Department. 


Dated Calcutta, the 9th April 1886. 


Sir, 


I have the honour to submit copy of a report by Surgeon- 
Major C. J. W. Meadows on the administration ot the Hazaribagh Reformatory 
School during the past year. 

The year opened with 139 boys on the rolls, and 74 were admitted into the 
school during the year. Out of a total number of 218 boys in confinement, 
12 were released on expiration of sentence, two by special order of Government, 
four died and one escaped. The number on the books on the 31st of December 
was 194. 

2. Thojotal number of offences recorded amounted to 252 compared 
. . with 205 during the previous year. The number 

l “ c,pl,uo warned was 58. The following statement compares 

the punishments for 1885 and that shown for 1884:— 




1886 . 

1884 . 

Whipping 

• • • 

... 46 

42 

Caning on the hands 

• • • 

79 

73 

Penal diet ... 


68 

35 

Marks out 

••• 

19 

28 

Solitary confinement 


10 

12 

Handcuffs 


6 

6 

Looked up in play hours ... 

• 91 

29 

9 



252 

205 


Whipping, the Superintendent reports is only resorted to in cases of serious 
and repeated misconduct. The punishment of caning on the hands for yoftnger 
boys has boen found to act beneficially. 

8. The health of the boys has on the whole been good. The daily 
p w1i average sick rose from 0*88 in 1884 to 4*04 in the 

< ’ past year. The chief diseases recorded as admitting 

boys to hospital were bowel-complaints and fevers of a mild type.. There 
were four deaths during the year,—two from cholera, ono from chronic anaemia 
and enlargement of the spleen, and one from pneumonic phthisis. The 
conservancy arrangements were well attended to, and the water-supply was 
wholesome and sufficient in quantity. 

4. The arrangements made for imparting instruction to the lads in the 

Reformatory, was satisfactory and special attention 
Education. appears to have been directed to the teaching of 

Hindustani and Bengali according to the district to which each boy belongs. 
The chief trades taught were carpentry, ironwork, tinwork, and shopmaking, 
and it is gratifying to learn that the whole of the wood and ironwork in con¬ 
nection with the erection of the new cells in the school has been undertaken 
and satisfactorily finished by the boys employed on carpentry and in the 
blacksmith’s shop. The Inspector who inspeoted the school during the year 
reported favourably on the teaching results of the year. The awarding of 
money rewards for special work has contributed largely to good behaviour 
among the lads. 
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5. 


Kacupfls, 


One boy made his escape from the school on the 26th of October, but 
he was within a month re-captured and re-admitted. 
It was ascertained that tne sentry on duty had 


fallen asleep at his post. 

6. Of the boys who 


Releases. 


were released since the school was opened, and 
regarding whom authentic reports have . been 
received, two are represented as having reverted 
to their old evil habits. Regarding the other releases, favourable reports have 
been received, and no less than 76 letters have been addressed to the Deputy 
Superintendent by lads who were at one time confined in the school showing the 
beneficial results of the training they had received and the opportunities that 
has been afforded them of earning an honest livelihood by learning some 
useful trade. The boys have nlso been instructed to communicate with their 
friends, and in this way the school authorities are kept informed of the move¬ 
ments of released juveniles. 

7. Seventy-two new cells were built during the year and 42 more are under 
. w . construction, and will be ready by the end of 

wmntnm a ,imj. March. When the total number of cells is com¬ 

pleted the accommodation available will bo sufficient for the confinement 
of 232 boys. A large bathing platform was also constructed during the year. 

8. In the following statement is compared 
the manufacturing operations in 18S4 and 1885:— 


Manufactures. 



1 1881. 

,- 

1885. 

Crkdit. 

Rs. 

Rs. 

Cash in hand at the end of the year ... 

Manufactured goods 

Raw materials 

Outstanding due to Jails 

riant, and machinery ... ... 

Remittance by cash and invoice during the year ... ... 

1,1G8 

2,643 

221 

1,340 

1,916 

8 

1,877 

3,941 

319 

1,985 

6,607 

Total crodit 

7,288 

14,732 

Debit. 

1 


Cash in hand at the beginning of the yoor 

Manufactured goods 

Raw materials 

Outstanding due to Jails 

Plant and machinery 

Drawn from the treasury during the year 

■ 

621 

500 

95 

1,224 

3,597 

1,168 

2,643 

22 L 
1,340 
6.839 

Total debit 

6,037 

12,211 

Profit 

1,251 

2,521 


The net profit is represented as Rs. 2,521 compared with Rs. 1,251 
during the year 1884. The principal profit has been realized from carpentry, 
though steady returns have been recorded for iron and tin work and from 
the industry of sboomaking. The garden inside the enclosure was cultivated 
by the boys, and yielded an abundant supply of vegetablo throughout the year; 
while the profits realized from the sale of garden productions to the public 
wero considerable. The woodwork and ironwork ior the newly-constructed 
colls wore undertaken by the boys, and satisfactorily turned out of the 
workshop. 

9. The working of tho school under the superintendence of Dr. 

„ , -• Meadows is eminently satisfactory. Mr. Hill, the 

ene™ rcuuw . ^ Deputy Superintendent, is well reported on, and 

when I inspected the school in January I was much pleased with what I 
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saw, especially in regard to the careful training of the lads in industrial and 
useful occupations. I have some proposals to mako for decreasing the warder 
staff, and with the savings increasing the number of trade-instructors. These 
proposals, after they have been examined by the Committee oi Visitors, will 
be submitted to Government for orders. 

• 

I have the honour to be, 

Sib, 

Your most obedient servant, 

A. S. LETHBRIDGE, M.n„ 

* • 

Inspector- General of Jails, Bengal. 




REPORT OF THE HAZARIBAGH REFORMATORY SCHOOL FOR 

THE YEAR 1885. 

No. 52, dated Hazaribagh, tlie 16th February 1886. 

From—SuRor.oN-MAjoK C. J. W. Meadows, Superintendent of the Hazaribagh 
Reformatory School. 

To—The Inspector-General of Jails, Bengal. 

I have the honour to forward the annual report of the Hazaribagh Reformatory School 
for the year 1885. ** * 

There were 139 boys in the school on the 1st January 1885, and 74 were admitted 
during the year, making a total of 213. Of theso 12 were released on expiration of sentence, 
2 by special orders of Government, 4 died, and 1 escaped, leaving 194 juveniles in the 
School on the 31st December 1885. Hindoos 158, Mahometans 32, Sonthals 2, Oriahs 2— 
total 194. # 

Discipline. —The Sohool has been remarkably free from serious crime during the year. 
The following statement shows the punishments awarded :—Penal diet 63, whipping 46. 
marks out 19, hands caned 79, warned 58, handcuffs 6, solitary confinement 10, looked up 
during play hours 29. Total number punished 252 ; warned 68. The daily average punish¬ 
ments was 0*77 against 0 a 56 in 1884, the daily averago number of boys increasing from 81*5 
in 1884 to 172 in 1885. 

Whipping is only resorted to when every ^ other mode of punishment has failed, and 
the number of Btripes inflicted seldom exceeds six; due regard is always paid to the age and 
health of the boys in carrying out this punishmout. The smaller boys are iuvariably coned 
on the hands. 

Murk *y*tefn .—The mark system has worked very satisfactorily, nearly all the money 
earned by the boys having been placed in the Savings Bank. The average number of boys 
entitled to rewards was 140*5 against 68 94 in 1884, and the average earning por week 
was Rs. 6-11-6 against Hs. 3-11-1 in 1884. The total earnings during the year amounted to 
lte. 349-8-0, and the sum in the Savings Bank on the 31st of December 1885 was 
Rs. 511-13-5. The boys take the greatest interest in their banking accounts, and the 
practice ol giving money rewords doubtless assists greatly in keeping them in order. 

The duties are carried on as follows :—Rise at 5-30, fold up bedding, sweep oells and 
enclosure, attend latrine, and take early morning meal ; 7 to 8 sohool, 8 to 10 work, 10 to 
1 l breakfast, bathing and latrine parades, 11 to 2 p.m. work, 2 to 3 play, 3 to 5 work, 
5 to 6 evening meal and latrine parades, 6 to 8 night school. 

Escapes. —On the 26th of October a boy made his esoape from the round tower in the 
central yard where the sick boys were sleeping, having evaded the sentry (who was asleep on 
his post). He * made his way to the workshop, which was at that time situated in a remote 
corner of the sohool, and about 120 yards from the nearest sentry. The boy went to the 
back of the building, and with a pugmill brick broke a pane of glass in a window, and 
placing his hand inside by the same means smashed two battens which secured the window 
from the inside, thus gaining access to the store-room, where the timber is kept. He then 
abstracted two sissoo wood planks and a tar barrel, by moans of which he gained the top of 
the wall, and appears to have jumped down on the opposite side. The boy was captured 
cn tho 4th November by a brother of the warder, through whose neglect he made his 
escape, and was handed over by him to the police. The warder was tried by the Deputy 
Magistrate of Hazaribagh, and was proved to have been asleep on his post. He was fined 
Rs. 10, or, in default of payment, one month’s imprisonment. The lement sentence inflicted 
was owing to the boy having been captured by the brother of the wardor who was placed 
on his trial. 

Sanitary.— All the sanitary arrangements are excellent New latrine accommodation is 
required, and is now being provided. I am also improving the existing latrines by running 
up low brick partitions 3 feet high between each pan, as also down centre of building for 
decency’s sake. The health of the boys as a rule is excellent, although the daily average 
number of sick rose from 0*88 in 1884 to 4 04 in 1885 ; but wo must remember that the daily 
average population increased also from 81*5 in 1884 to 172 in 1885, and taking into considera¬ 
tion me unhealthiness of part of the year, together with the oholera epidemic, this increase 
is readily accounted for. Many of the lads admitted from unhealthy districts are weakly, 
wretched objeots ; but soon improve under the influence of good diet, regular hours, &c. Any 
acute disease is of very rare occurrence, the principal sickness being trifling fevers and 
bowel-complaints. Four deaths oocurrod during the year—two from oholera, one from ohronic 
anaemia and enlargement of the spleen, and one from pneumonic phthisis. 1 append 
a statement F showing the post-mortem examination in each oase. In my special onolura 
report for the Reformatory and also for the Central Jail, I have entered fully into the 
etiology, as well as all points connected with the disease in relation to the school. 
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Accommodation —Seventy-two cells have been built (luring the year and 42 more 
are under construction, and will probably be roady by tho end of March. When these 
are all finished, there will bo accommodation for 232 boys, which will doubtless be sufficient 
to moot all requirements if the institution is reserved for juvenile offenders without 
parents, or whose parents or friends are unable or unwilling to provide for them; but if boys 
are to be sent to tho school indiscriminately, whether their parents are in good cir¬ 
cumstances or not, we shall probably require cells for 400 or 500 boys. 

A largo bathing platform was also built during the year. The principal part of the work 
under the head oi construction and repairs was carried out with material rooeivod from the 
old barracks. Tho boys have done all tho iron and wood work and most of the masonry in 
the new cells, and the work has therefore been carried out with the least possible cost. 

Water-supply ,—The school is well provided with water, both for drinking, cooking, and 
cultivation. The water of tho lake (which is about 70 feet from the school wall) is utilised for 
tho garden: it is raised by means of a chain pump to a height from which it can be carried to 
nearly every port of the enclosure. 

A large foroe pump has boon provided for the main well, but it cannot be plaoed in the 
well until the water falls in April or May. The present system of drawing water with a 
mote is slow, laborious, and attended with considerable danger, as tho use of the mote 
neoesitatesa large opening on the top of the well into which a boy might fall. With a view 
of increasing tho water-supply, one of tho main roads loading through the lake has been 
raised three feet. The boys were employed for this purpose during the cholera opidemio from 
the 23rd June till tho end of August. After the next rains the water collected by this em¬ 
bankment will bo nearly flush with the surface of the ground at the lower corner of the 
school, and it can be easily utilised for the garden inside the enclosure. Tho value of this 
work is estimated at Rs. 700. 

Education .—The boys have three hours’ schooling daily,—two hours are devoted to Hindus- 
tani or Bengali according to the district to which the boys belong, and one hour to arithmetic. 
Fifteen boys in tho 1st class are also taught a little English. On the suggestion of Mr. Clark, 
the Inspector of Schools, mental arithmetic is also taught. As dirooted at your inspection tho 
day schooling now extends over a poriod of 4 hours in place of having a general school 
hour from 7 to 8. Tho boys are divided into four classes of about 50 each, school and work 
commencing at 7 o’clock. Tho advantages of this arrangement are obvious. In tho first place 
each teacher has about 16 boys only to instruct during the hour in plaoe rif about 65, and 
consequently the boys receive much moro attention ; secondly , tho trade-instructors have a 
smaller number to instruct at a given time, which is a decided advantage where there are 
so many juveniles undor instruction, with only a limited number of instructors, e.g. % as in 
the case of carpenters; thirdly , we get a fair day’s work of six hours, out of the teaching 
stall. Under tho old system thoy did no work whatever from 8 in the morning until 6 in 
the evening. Tho day school is now carried on from 7 to 9 and from 12 to 2 p.m. Tho 
remarks of the School Inspector are attached to tho roport. 


Dated Calcutta, the 13th March 1885. 

* 

From— Baisoo Raijiiika Puosonno Mookekjee, Officiating Inspector of Schools, 
Presidency Circle, 

To—The Superintdonent of the Homribagh Reformatory School. 

I visited the Reformatory School this morning in company with the Deputy Superin¬ 
tendent, and found 145 boys present only, 158 on the rolls. I inspected the school while it 
was at work, and had tho boys examined in Hindi. English, and a little arithmetic. The chief 
point in a school of this kind is to teach the vernacular, reading, writing, and bazar arithmetic, 
and I am glad that these important subjects are being fairly attended to. I examined 11 boys 
in English reading; four or five of them did very fairly indeed. I would insist on a more 
thorough teaching of mental and desi-arithmetic and Kaithi writing. The teaching staff is not 
strong enough for a school of 160 boys. There are three sanctioned, but only two of them were 
present; the third mastership was vacant. There should be at lpast 4 teachers, and the head 
master’s pay should be raised to Rs. 30 a month for the present. 

Released hoys .—Among tho boys who have been released since the school was opened, two 
have reverted to their old evil habits. A boy named Jumon, who was released in October 
1884 on the rocommondation of tho Superintendent of the School, obtained employment on the 
Benares and Cuttack Railway on Rs. 10 a month. This boy was convioted of theft last sum¬ 
mer and sentenced to.seven years’ imprisonment, and ho is now in the Central Jail at this station. 
He had been convicted several times before. He was sent to the Alipore School, and appears to 
have been trained to orime from infancy. Ram I.all, after being six years in the two sohools, is 
reported to have gone on a thieving expedition, and Aiqeradeen, who was working as a 
tinsmith in Calcutta* has now left. All the other boys are doing well. The boys on release 
requested to write to the Deputy Superintendent, and 76 letters have been received during the 
year. No official information has been received regarding the juvenile offenders who have 
been released during the last six months, but they have all written onoe, and some of them 
several times, and they appear to be earning an honest livelihood. Two hundred and five letters 
have been sent by the boys to their friends during the year. 
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Dated Sewan, the 7th September 1885. 

From—1 1 . Carlyle, Esq., Sub-divisional Officer, Sow&n, 

To—The Superintendent of the Hazaribagh Reformatory School. 

With reference to your letter No. 276, of the 9th ultimo, I have the honour to state that 
Gur Hakim rcsidos at his homo in Sewan. He has taken up the study of his religious books, 
and has opened a shop of shoes, &c., to maintain himself. He boars a good oharaoter among 
his neighbours. 


Dated Calcutta, the 2nd September 1885. 

From—The Deputy Commissioner of Police, Calcutta, 

To—The Superintendent of the Hazaribagh Reformatory School* 

With roforonoo to letter No. 298, of tho 20th ultimo, begs to intimate that it 
appears from enquiry that tho released juvenile offender Bunseo Koormie resides “with his 
mother in Calcutta, and is employed as a tinsmith on Rs.^7 a •month. He bears a good 
character among his neighbours. 


Dated Ghazipore, the 4th September 1885. 

From-— W. Irvine, Esq., Magistrate of Ghazipore, 

To—Tho Superintendent of the Hazaribagh Reformatory School. 

[Mahodeo Ckamar, son of Shcobalak Ckamar, of Goluner, porguunak Zamomak.] 

With reference to his No. 296, of tho 20th ultimo, begs to state that the above boy 
has long ago gone to Calcutta with Shoonandan Chamar of Gohinar, where ho is learning his 
own profession of shoemaking, which is his present souroo of livelihood. 


No. 1384, dated Ranchee, the 14th September 1885. 

From—T. G. Charles, Esq., District Superintendent of Police, 

To—The Deputy Commissioner of Lohardugga. 

The boy Banda Bhogta mentioned in tho correspondence herewith is reported to be 
residing at Kolohira in that station jurisdiction, and that he lives by cultivation, and boars a 
good character among hi3 neighbours. 


Dated Ranchee, tho 14th September 1885. 

Memo, by—C. Ainslie, Esq., Assistant Commissioner, Lohardugga. 

Copy forwarded to the Superintendent of the Hazaribagh Reformatory Sohool for 
information, with reference to liis letter No. 277, of 9th ultimo. 


Dated Ghazipore, the 13th October 1885. 

From—W. Irvine, Esq., Magistrate of Ghazipore, 

To—The Superintendent of the Hazaribagh Reformatory School. 

[Jungle, son of Skendohal, of village Jalio, in Ghazipore district.] 

In continuation of this office No. 1266, dated 3rd ultimo, begs to state that the above 
bears a good character up to the present time. 


Dated Patna, tho 28th October 1885. • 

From—C. Quinn, Esq., Magistrate of Patna, 

To—The Superintendent of the Hazaribagh Reformatory Sohool. 

With reference to his letter No. 294, of the 20th August 1885, begs to state that Budham 
Singh, son of Khadarau Singh, loads $A honest life now by setting up a tobacco shop in 
mohullah Kamdhy Bazar. 


Dated Lalitpore, the 20th August 1885. 

From— Lieutenant-Colonel J- Liston, Deputy Commissioner, Lalitpore, 

To—The Superintendent of the Hazaribagh Reformatory Sohool. 

In reply to your No. 280, dated 12th instant, I have the honour to inform you that 
Ram Lall is a resident of Ohirpoan, of the Tehri State, and hod to be made over to the 
authorities of •that State. I regret to say that Ram Lall has taken to his old way of life, and 
has lately gone off on a thieving expedition. 
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Dated Calcutta, the 19th January 1S«5. 

From—B. L. Gupta, Esq,, Presidency Magistrate, Calcutta. 

To—The Superintendent of the Hazaribagh .Reformatory School. 

With reference to your letter No. 372, dated the 16th Decembor 1884, and subsequent 
reminder, of the 9th instant, 1 have the honour to inform you* that the police could find no 
trace of the boy Amiraddin at Balliaghatta or within the jurisdiction of the Burra Bazar 
thane a. 


No. 1700, dated Patna, the 9th September 1885. , 

From—0. Quinn, Esq., Magistrate of Patna, 

To—The Distriot Superintendent of Police. 

Returned to Distriot Superintendent informing him that the Bhudham Singh therein 
referred to resides with his mother namod Museamut Shakho, who carries on the occupation 
of Mhajni in Mahalla Sudikporo, polioe station Allumgunge. This boy maintains himself 
by realising money from those who took loans from his grandmother, and he is said to bear 
a good character. 

Copy forwarded to the Superintendent of the Reformatory School, Hazaribagh, with, 
reference to his No. 294, of the 20th ultimo. 


Maintenance .—The expenditure per head fell from Rs. 146-5-10 to Rs. 128-14 in 1885 
and the actual cost per head, after deducting the expenditure on the new cells, was 
Rs. 94-10-4. 

Construction and repairs .—The expenditure under this head has been very considerable 
during the year, rising from Rs. 732-8-4 in 1884 to lis. 6,032 8 in 18^6, which is owing to 
the construction of 72 new cells, the whole of the work having been carried out by the 
institution. The cost per head waB Rs. 35-1-3 against Rs. 8-15-10 in 1884. Increase per head 
Rs. 27-1 *5. Thirty-eight of the new cells are made of corrugated iron and wood combined, 
and 34 of brickwork. 

Contingencies .—The sum of Rs. 2,546-1-11 was expended undor head of contingencies 
against Rs. 1,561-10-8 in 1884. Amount per head lis. 14-12-10 against Us. l1)-2-6 in 1884. 
Decrease per head Rs 4-5-8. Several heavy items come under this head, £.</., Rs. 229 
ground rent and Rs. 349-8 gratuity paid to the boys. 

Diet .—The total amount expended under the head of diet was Rs. 5,725-4-5 against 
Rs. 2,979-8-6 in 1884. Cost per head Kb, 33-4-6 against Rs. 36-8-10 in 1884. Decrease per 
head Rs. 3-4-4. Statement B shows a comparison betwoen the rates of 1884 and 1885. 

Hospital .—The heavy chargee under this head is solely owing to the cholera epidomic 
last summer. Total expenditure Rs. 298-8 against Rs. 38-13-10 in 1834. Cost per head 
Rc. 1-12 against Re. 0-7-7 in 1884. Increase per head Ro. 1-4-5. 

C lot king .—R upoes 669-5-9 were expended on ocoount of clothing against Rs. 718-7-7 in 
1884. Cost per head Rs. 5-9 against lis. 8-13 in 1884 Decrease per head Rs. 3-4. This 
decrease per head is owing to a large number of boys having been admitted and olothed at 
the end of last year, the clothing having been in use the whole of the year under review. 

Fixed establishment .—The cost of the establishment for the year was Rs. 6,750-10-4 
against Rs. 5,899-1-4 in 1884. Increase Rs. 851-9. The inoreaso is owing to the whole of 
the warder and mehter staff having been omployod from the beginning of the year, whereas 
some of them wore only entertained at the end of 1834. Cost per head Rs. 39-4 against 
Rs. 72-6-1 in 1884. Decrease per head Rs. 33-2-1. 

Remarks of the membors of the Visiting Committee perused and returned. I havo 
nothing particular to remark. The institution seems to havo been satisfactorily managed 
during the year under report. 


Camp Kashar, 

The 22 mi February 1886. 


C. Garbett, 

Deputy Commissioner. 

% 


As above, 

J. B. Christie, 

• Executive Engineer. 


This institution is daily increasing in importance and usefulness. Many of the boys 
who, if they were confined in the regular jails, would ou release probably relapse into crime, 
have become very good hands at carpentry, shoemaking and otner branohes of industry— 
a result due mainly to the genuine interest which Mr. Hill "takes in the welfare of the boys, 
and the energetic action on the part of the Superintendent towards general improvement. 


The 2§th February IS* 6. 


Shyama Podo Chowdiiury, 

Deputy Magistrate . 
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Returned after perusal. No institution oould be managed in a more satisfactory 
manner. Mr. Hill deserves great praise for the interest he takes in looking after the welfare 
of the boys. 

W. Campbell, 

District Superintendent of Police . 

The iHth February 1886. 


• I have read the report with muoh interest. The Reformatory is really doing much 
good, whioh is evidenced by the faot that almost the whole of the ^ released boys are leading 
an honeBt course of life, and bearing a good oharacter amongst their neighbours. 

Hari Churn Mitter, 


The same, 

R. J. N. Mookerj EE, 

Government Pleailer. 


Sigh Court Pleader 


Statement C shows the result of the operations of the Manufactory Department during 
the year— • 


Cash in hand at the end of 1885 
Value of manufactured goods on stook 
Value of raw material on stook 
Outstandings at the end of 1885 
Plant and machinery at the end of 1885 
Paid into th^ treasury in 1885 

Value of goods supplied from the Manufactory to 
Departments ... ... 

Valife of goods supplied to other Jails 
Value of goods supplied to other Departments 


Bb. a. p. 

3 7 6 

... 1,876 8 3 

... 3,940 15 1 

317 0 0 
... 1,985 1 11 

... 1,613 8 6 

er 

... 5,033 2 0 

... 56 0 0 

4 0 0 


Total 


... 14,729 11 3 


Carpentry .—This is the most thriving trade in the Bchool, and up to the present the quan¬ 
tity of furniture sold locally has been very considerable for a station with a small European 
community like Hozaribagh. It is, however, manifest that wo shall have to seek other 
markets for the Rale of furniture when the large number of boys who are now being trained 
are fairly up to their work. The principal work in carpentry has been choir making, and 
these have commanded a ready sale. The whole of the woodwork in connection with the new 
oells has been done by the institution. The profit was Rs. 1,243.15*3 against Rs. 722-8-6 
in 1884. Increase Its. 521-6-9. 

Ironwork .— The whole of the ironwork connected with the new cells has been oarried 
out by the Blacksmith’s Department, and 38 of theso cells were made solely of oorrugated 
iron with iron supports and iron grated windows and doors. The work in this Department has 
been very heavy throughout the year. In addition to building the new cells, all iron and brass 
fittings for chairs, tables, &o.,were made by the blacksmiths. The large screw-cutting lathe 
purchased in 1884 haB been of tho greatest use, and several of the boys have learned to 
work it. 

The profit was Rs. 1,165-10-8. 

Tinwork. —This trade was introduced at the end of 1884, but owing to the difficulty in 
getting a good instructor in Hozaribagh, the work was discontinued until a trained man 
arrived from Calcutta. The work was resumed in September, and the boys are making 
steady progress. The profits amounted to Ks. 27-11-11 against Rs. 51-11-8 in 1884. 

Shoemaking. —Bhoemaking was commenced at the end of 1884, all tho Chomor boys 
being emp loyed at it. Tho small profits made are owing to the boys being untrained in the 
first place; and secondly the high prioe of raw material in Calcutta, and the low rates we 
have to put on our manufactured goods in order to command local sales ; thirdly, the wagos 
of the Instructor (Rb. 300) also countsagainst the profits. The difficulty will, 1 trust, be over¬ 
come if your* recommendation to entertain a tanner receives the sanction of Government. 
By tanning our own leather this trade will doubtless prove quite as successful as oarpontry. 
The total profit was Rs. 28-12-3 against Rs. 21-4-9 in 1884. 

Gardening .—The garden inside the enclosure was cultivated and the boys were supplied 
with abundance of vegetables, wjhile the surplus was sold in the bazar. The profits, however, 
fell from Rs. 681-6-3 in 1884 to Ks. 52-6-3 m 1885. This arose from two oauses— let, the 
bulk of the boys were employed in tbe workshops and building the new oells, os 
Mr. Westmaoott direoted that every juvenile offender admitted to the institution should bo 
taught a handicraft; 2ndly, the partial failure of the potatoe crop. The Australian potatoe 
seeds got from Calcutta in 1882 and 1883 gave very satisfactory results during the first 
two years. Every two and a half Beers planted produced about a maund, but it is manifest 



( « ) 

that they deteriorate rapidly the third year* and it will be necessary to renew the seed for the 
noxt planting in October. 

Owing to the large increase in the number of inmates, the work in connection With manu¬ 
factures has become very heavy, and it has been found necessary to ask for a storekeeper and 
an assistant in the office (one man combining both duties), together with two extra carpenters 
and a tannor. 

The block of buildings known as the hospital has been used as a workshop during the 
last two years, but.it was found much too Bmall for the training of 200 boys, and the work¬ 
shops havo now been removed to the central yard, a largo ootagonal enclosure from which 
the four main blocks of cells radiate. ThiB makes an excellent workshop, with sufficient room 
for the training of 300 boys. They are, moreover, much more under qontrol than they wore 
in the old workshops, whore it was necessary to oooupy a number of small rooms, leading at 
times to irregularities, which will now be avoided. 

Statement C by no means represents all the work done by the boys during the year. 
The whole of the brickwork in the new cells must be taken into account together with a new 
bathing platform 140 feet long andjf2 foot wide. It must also be borne in mind that tho boys 
wore employed outside during the cholera epidemic from June to September constructing a 
bund with a view to increasing the water-supply for tho garden. 

Tho following givos tho total result of tho year’s work, or rather what is legally con¬ 
sidered profits— 


Net profit as per Btatemont C 

Brickwork in new cells and bathing platform not inoludod in 
statement C 

Estimated value of bund put up during cholera epidemic ... 


Rs. a. r. 
2,018 8 4 

999 C 0 
700 0 0 


Total 


... 4,217 14 4 


School officials* —I have much pleasure in recording the very high opinion I have formed 
of tho Deputy Superintendent, Mr. J. 11 ill, who has carried out the very responsible duties 
of his post to my entire satisfaction throughout tho year. His management reflects 
much credit on him. He is an excellent disciplinarian, and at the same time appears 
to havo won tho confidence of the lads by his strict justice and impartiality. Tho school 
is indebted to him for many valuable suggestions and improvements, which, l am happy 
to say, 1 havo been able to carry out during the year, mainly through tho onorgotio personal 
superintendence he lias devoted to the works in question. 

The writer .—After six months’ correspondence, tho writer, Raj Cbunder Singh, was 
eventually dismissed. Tho man was utterly useless, and had nogloctod his v r ork systematically 
for a your or more, the result being that we are only now in a position to be ablo to write 
up our books daily. Most of* his books had to be entirely re-written after the errors wero 
corrected. The present writer. Baboo Gungisli Cliunder Sinha, has worked satisfactorily since 
his appointment here. 

The Head School-master, Kali Churn Ghoso, in addition to his othor duties, which 
have been satisfactorily performed, has voluntarily rendered us very valuable assistance 
in the office when off duty. This was necessitated by tho neglect of office writer above 
referred, to. 


C. J. W. Meadows, Surgeon-Major, 
Supdt ., Ha zariba gh Reformatory School . 


Statement A. 

% 

Shewing Increase and Decrease of expenditure in 1884-85, 



1884. 

1886. 



CoKt. per 
bead in 
1884. 

Cost per 

Increase 
p -r bead. 

Decrease 
per bead. 


Avonuw num¬ 
ber in 1884, 81*6. 

Average mini 
her in i486, 1 

Increase. 

Decrease. 

bend In 
1BS0. 


Rs. a. p. 

Bi. a. r. 

Rs. A. P. 

Rs. A. P. 

Rs. A. p. 

Rs. A. 1*. 

Rs. a. r. 

Rs. A* P. 

Construction anil 

r^pmr. . 

Om iiifo'ncios. 

Uni . 

llimpilitl. . ... 

Ciofciimtr. 

Fixed Lfttablislunent ... 

W2 8 4 
1,601 10 8 
2,W7» K ft 
38 13 10 
718 7 7 
MW 1 4 

M»8 2 10 

2,646 1 11 

6.726 4 6 
21H 8 0 

600 6 0 
0,760 10 4 

4,176 10 G 
084 0 8 
2,7*6 11 11 
£60 10 2 

861 0 0 

140 1 10 

• 8 16 10 
m a o 

30 8 10 

0 7 7 

8 18 O 
72 6 1 

34 4 0 
n 12 30 
33 4 0 

1 12 0 

6 0 0 
30 4 0 

H 

4**6 B 

3 4 4 

3**4 0 
38 £ 1 

Total 

11,030 2 3 

3i,?98 1 8 

0,010 16 10 

140 1 1U 

■ 

138 16 4 

*9 6 7 

44 0 1 
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Statement shoiring the result of the manufactory transaction under each head for the year 1885. 
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Statement D. 


Shoving the Salaries of the Teaching Staff. 


Salary of Schoolmasters. 


Hoad-master ••• 

Second „ ... ••• ••• 

Third „ ... ... 

Total 


Amount. 

Kb. a. p. 

300 0 0 
246 0 0 
144 3 1 


684 3 1 


p ft y of tho trado-infltruotors was drawn in tho Mnnufootory bill from tho 1st January 1886. It in therefore not 
inohidod in this statement as in previous years. 


Statement E. 

Showing second class Public Works done in the School in 1885. 

Amount. 

9 “ Its. A. P. 

72 now cells ... ••• ••• o,832 8 0 

1 P athing platform 140 feet long and 12 feet brpad ... 200 0 0 


Total ... 6,032 8 0 


O. J. W. Meadows, Surgeon-Major, 

Supdt. of the Hazartbagh Reformatory School. 


E. J. H.—*R#g. So. 1W39J—30 0 — 




RESOLUTION. 

JAILS. 

Dated Darjeeling, the 6th July 1886. 

Read— 

Letter No. 8333, dated the 26th April 1886, from the Inspector-General of Jaile, 

* forwarding the Report of the Superintendent on the Administration of the 
Reformatory School at Alipore for the year 1886. 

Read also—- 

Letter dated the 9th April 1886, from the Inspector-General of Jails, forwarding the 
Report of the Superintendent of the Reformatory School at Hasaribagh for the 
year 1886. • • 

The Reports for the year 1884, and (he orders of Government recorded thereon. 

The number of boys on the 1st January 1885 in the Alipore Reformatory 
School was 105. During the year 27 boys were admitted, 19 from the Presi¬ 
dency and Suburban Police Courts and foom Howrah, and eight from mofussil 
districts, giving a total of 182, or the same number as in 1884. Of these, 17 
were released on expiry of sentence, one was released on bail, four were trans¬ 
ferred to the school at Hazaribagh, one was retransferred to the Alipore Jail, 
and one died, leaving 108 boys at the close of the year, of whom 53 were 
Hindus, 54 Mahomedans, and one Native Christian. 

2. The discipline and general behaviour of the boys is reported to have 
been satisfactory. The fact that punishments increased from 3*3 in 1884 to 
4*7 in 1885 is duo to the larger average number of boys in the school during 
the year. '1 he*number of cases in which penal diet was given fell from 131 
to 117; but the Lieutenant-Governor is inclined to think that this number 
might be even further reduced without impairing discipline. The fact that 
106 boys were locked up in cells as against only 14 in 1884 demands some 
explanation, and the Inspector-G eneral will be asked to ascertain and report why 
it was found necessary to resort so often to this somewhat severe form of 
punishment. The mark system, under which the boyB can each earn an anna 
per week for good behaviour, attention and industry, continued to work well, 
and has proved a great stimulant to emulation amongst the boys. 

3. The increase in the number of admissions into hospital from L*93 in 
1884 to 2*91 in 1885 is accounted for by the greater number of boys in the 
school. The year "under review was exceptionally healthy, and the only boy 
who died was suffering from chronic dysentery wnen received from the Presi¬ 
dency Jail. 

4. The cost of maintenance per head fell from Its. 140-9 in 1884 to 
Rs, 128-12-4 in 1885, the decrease being chiefly due to the larger average 
number of boys during the year under report. While there was a decrease in 
expenditure under the heads of construction and repairs and contingencies, 
there was an increase under the heads of diet, hospital, clothing, and fixed 
establishment. It is only necessary to notice the increase in diet charges, which 
rose from Rs. 2,873-7-9 m 1884 to Rs. 3,567-4-9 in 1885, showing an increase 
per head of Rs. 2-12-4, which is said to be due to the higher prices of rations 
prevailing during the year. The Inspector-General points out the excessive 
cost per head for diet in the school (Us. 33-6-5), as compared with that in the 
Alipore Jail (Rs. 25-2*3). Cost of diet per head must of course increase in an 
inverse ratio to the number of persons to be fed ; but, as suggested by the 
Inspector-General, the Board of Management will be asked to enquire and 
report if there are any special reasons for such a difference. The manufactory 
operations were well carried out, and the system of education and industrial 
training continued to be the same as in the previous year. 

5. Reports were received during the year regarding 48 released boys. 
Of these, 86 are said to be doiug well and to bear a good character amongst 
their neighbours ; four boys could not be traced; two were sent to jail for theft; 
and regarding six the reports were unfavourable. These reports show on the 
whole that the«discipliue and training undergone in the institution are pro¬ 
ductive of satisfactory results. 
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6. A want which has been much felt was supplied during the year under 
review by the purchase of a 3^ horse-power gas engine, and the erection of a 
gasholder for storing, the gas required to work the engine. The Lieutenant- 
Governor is glad to learn that the undertaking has been a success. It will 
now, the Superintendent states, be possible to undertake work which was 
hitherto beyond the strength of the boys to perform, and to give instruction 
to a larger number in “ turner’s work.” 

7. The Lieutenant-Governor is well satisfied ^with the general result of 
the school management during the year, and with the care and energy r with 
which the Superintendent has, as in preceding years, performed his duties. 
The acknowledgments of Government are due to the President and Board of 
Management of this institution. 

8. There were 139 boys in the Hazaribagh Reformatory School on the 1st 
January 1885. During the year there were 74 new admissions and 12 releases 
on expiration of sentence/ and two under Government orders; four boys died 
and one escaped, leaving 194 at the close of the year, made up as follows:— 

Hindus ... ... ... ... ... 158 

Mahomedans ... ... ... ... ... 32 

bont ha l s ... ... ... ... ... 2 

Oonyas ... ... ... ... ... 2 

Seventy-two cells were built during the year, and 42 are under construction ; 
the total number, when completed, will provide accommodation for 232 boys. In 
the Resolution on the Report for 1884, the Lieutenant-Governor remarked that 
it was unnecessary to send to the reformatories boys convicted of offences not 
indicating depravity, or who have relatives who are able and willing to attend 
to their proper training. Moreover, it was pointed out in circular No. 46P of 
the 12th September 1882, that boys under 11 years of age should not be sent 
to a reformatory, unless they belong to a criminal tribe, or come of parents 
habitually criminal. Having regard to these orders, it is probable that the 
accommodation will be amply sufficient to meet all requirements in the near 
future. The attention of Commissioners and Magistrates will again be parti¬ 
cularly directed to these orders. 

9. The water-supply is excellent; a bathing platform has been constructed 
during the year, and new latrines are being provided. The daily average 
number of sick rose from 0*88 in 1884 to 4*04 in 1885 ; the increase being due 
to the fact that the daily average population increased from 81*5 to 172, and 
that there was an epidemic of cholera during the year, two out of four deaths 
being due to that disease. 

10. The number of punishments inflicted increased from 205 to 252—a 
small increase compared with the increase in the number of boys. The number 
compares favourably with that in the Alipore Reformatory’ School; but the 
Lieutenant-Governor regrets to observe that his remarks in last year’s 
Resolution regarding penal diet in the latter school do not appear to have 
been attended to in the Hazaribagh school. The Resolution, however, was only 
published in the middle of June, and it is possible that the majority of cases in 
which this punishment was inflicted occurred during the first half of the year. 

11. In the Resolution on the Report for 1884, the Lieutenant-Governor 
remarked that the system of education m the Alipone and Hazaribagh schools 
should be assimilated as much as possible. At Alipore attendance at school is 
compulsory for only one hour in tne morning, and optional for two hours in the 
evening ; but the Report does not state what are the hours of industrial labour. 
In future a statement should be given (as has been done by Dr. Meadows for 
the Hazaribagh Bchool) showing now the day is spent and what is done during 
the several hours. In the same Resolution the Lieutenant-Governor remarked that 
the system of five hours’ school work and five hours’ industrial labour each day 
at Hazaribagh would admit of more relaxation. The Superintendent appears 
to have reduced the sohool hours to three and to have increased to seven the 
number of hours for industrial work, the total number of hours remaining the 
same. The Lieutenant-Governor is certain that ten hours* application each day 
to books and labour is too much for growing lads. Only one hour appears to 
be allowed for play, from 2 to 3 p.m. ; the two hours deducted from industrial 
work might with advantage be added to the time for rest efod recreation. < 
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The Inspector-General should tako stops to assimilate the systems in the two 
schools as far as possible, and the subject should be specially noticed in the 
report for the current year. 

12. The cost of diet per head was Rs. 33-4-6 against Rs. 36-8-10 in 1884, 
thus being almost exactly the same as the oost in the Alipore school. The 
expenditure on building showed a large increase owing to the construction of 
the 72 new cells already referred to. The total expenditure under all heads 
was Rs. 21,798-1-3 as against Rs. 11,930-2-3 in 1884. 

. 13. It is not stated how many Magistrates’ reports were received 
regarding released boys. The Deputy Superintendent reoeived 76 letters from 
released boys during the year, and it is stated that, of the boys released since 
the school was opened, only two have reverted to evil habits. 

14. The Lieutenant-Governor is glad to find that the work of both 
Dr. Meadows, the Superintendent, and of Mr. Hill, the Deputy Superintendent, 
has been favourably noticed by the Inspector-General of Jails. 

Obdeb. —Ordered that a copy of the Resolution be forwarded to the 
President of the Board of Management of the Reformatory School at Alipore, 
for information and communication to the Members of the Board. 

Ordered also that a copy of the Reports, and a copy of the Resolution, 
be forwarded to the Inspector-General of Jails for information and communi¬ 
cation to the Superintendent of the Hazaribagh Reformatory School. 

Ordered also that the Resolution be published in the Calcutta Gazette. 

By order of the Lieutenant -Governor of Bengal, 

. W. DUNBAR BLYTH, 

Offg. Chief Secy, to the Govt, of Bengal. 


No. 619P—D. 

Copy forwarded to the President of the Board of Management of the 
Reformatory School at Alipore for information and communication to the 
Members of the Board. 


No. 620P—D. 

Copy of the Reports, together with a copy of the Resolution, forwarded 
to the Inspector-General of Jails for information and communication to the 
Superintendent of the Hazaribagh Reformatory School. 


Circular No. 4P—D. 

Copy forwarded to all Commissioners with the request that they will be 
good enough to draw the attention of District Officers to the remarks contained 
in paragraph 8. 

By order of the Lieutenant-Governor of Bengal, 

H. A. D. PHILLIPS, 

Offg. Undersecretary to the Govt, of Bengal. 

Dabjbbusg, 

The 5th July 1886. 
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From B. Y. WESTMACOTT, Esq., ca., 

Offg, hupector- General of Jaili, Bengal, 

To thb SECRETARY to trb GOVERNMENT of BENGAL, 

Political Department. 



Dated Calcutta, the S3 rd May 1865. 

Sib, 

I have the honour to submit a copy of tho report by Dr. Cobb, 
the Superintendent, on the administration of the Hazaribagh Reformatory 
school during the year ending 31st December 1884. I visited the school in 
December. 

It was first opened in September 1882 with the transfer of 25 boys 
from Alipore, ana by the 1st January 1883 the number had increased to 
30. Twenty were admitted during the year 1883, and one released, and on 
the 1st January 1884 there were 68 in the school; 91 were admitted during the 
year 1884, and. 10 released, leaving 139 at the end of the year. In view of the 
opinion expressed by Sir Rivers Thompson in paragraph 9 of tho Government 
Resolution on my report on the administration of jails in 1863, and seeing that 
the criminal courts seldom acted under section 7 of Aot Y of 1876 in sending 
boys to reformatory schools instead of to prison, I havo throughout the year 
been calling upon Superintendents of jails to produce all juvenile male conviots 
before the Magistrates of distriots under section 8 of that Act, with a view to 
their being Bent to a reformatory school. In several cases, notably in the 
district of Mymensingh, Magistrates have not seen fit to adopt this course 
but have allowed boys to be released after imprisonment for short periods! 
As directed in the resolution to which I have referred, I shall report to Govern! 
ment on this subject as soon as I receive the explanations for which I have 
recently been asking, as cases of the imprisonment of boys have been brought 
to my notice in the annual reports sent in by Superintendents of jails. 
Although the number of boys sent to reformatory schools is not so large as it 
would have been bad the wishes of Government been strictly attended to, it 
has been sufficient to cause much embarrassment for want of room. The 
Alipore School being full, with 106 boys, and all the 118 cells of the Hazari¬ 
bagh School, formerly a prison for European convicts, being occupied, I have 
caused; the hospital rooms in the Hazaribagh School, fortunately rarely required 
for patients, to be temporarily divided by canvas screens into cubicles in which 
the' boys can be kept separate at night, and in this way havo found room for 48, 
raising the accommodation to 166. As 1 have stated, the number in the school 
at the end of 1864 was 139, but it has now risen to 161, and there are a number 
df juvenile convicts waiting for accommodation. The buildings are so well 
raised and healthy that there is no objection to utilising the ground floor for 
forming additional cells. It is unfortunate that the size of these cells is 
defined by that of the arches which support tho upper story, otherwise « 
larger number might have been made. A plan has been approved for construct¬ 
ing 114, and by making use of the materials of an old barrack no longer 
required by the Military Department the cost will not exceed Rs. 8,837. 
The work w being pushed on rapidly) and Jhope that before the commence¬ 
ment of the. rains there will be 232 separate cubicles besides 43 temporary 
ones in the hospital. 'This will not however by any means admit of a full 


developement of the reformatory system. The number of male convicts under 
the age of 16 admitted to jails in 1883 was 289, and in 1884 362, and supposing 
that half of these ought to have been released with a whipping, there are 
grounds for expecting that not less than 160 boys ought be sent to reformatory 
schools each yoar. The term of detention in a reformatory being from two 
to seven years, may be taken to be on an average, years, so that the number 
of releases each year would for some timo to come leavo accommodation for 
hut a small proportion of the boys for whom it would be wanted. I therefore 
think that the question of additional buildings should be considered by 
Government, and would suggest that the officers of the Department of Public 
Works should be asked whothor the Hazaribagh buildings would support a 
third story. The climate is so good that I think the enlargement of this 
school proforahle to the enlargement of that at Alipore, or to the alternative 
plan which has occurred to me, of forming new schools out of the great bar¬ 
racks at Chinsurah and JBerhampore. By tho end of 1885 accommodation 
will probably be required for nearly 400 boys, of whom 106 can be quar¬ 
tered at Alipore, 118 in the old cells at Hazaribagh, 114 in the new cells, 
and 48 in the temporary canvas cells in the hospital, provided they are not 
required for sick patients, making a total of 386. I expect therefore that 
before that time tlioro will be more boys than wo can accommodate unless 
new buildings are at once taken in hand. I think it will be matter for regret 
if the practice of confining juvenile convicts in jails is continued. 

2. Tho total number of offences recorded in tho year was 232, and 27 
Discipline. bcil f of with a mere warning 205 punish¬ 

ments wore inflicted, as against 247 m 1883, which, 
considering the very great increase in the number of boys, I think very satis¬ 
factory, as indicating that the discipline of tho school is now accepted by the 
boys as a system against which it is useless to rebel. The falling off in the 
number of punishments is due to no laxity of supervision. The following 
statement compares the punishments of the two years 



1884. 

1883 

Whipping 

... 421 

90 

Caning on the hand 

... 73) 

Penal diet 

... 35 

80 

Marks cut 

... 28 

24 

Solitary confinement 

... 12 

15 

Handcuffs 

6 

9 

Itoducod from monitors 

* * - - 

2 

Locked up in play hours, &c. ... 

9 

« « • 

Otbor punishments 

• • • • • • 

27 


205 


247 


I have no information before me as to the nature of the offences punished 
but when at the school I examined the cases in which flogging had been 
thought necessary, and satisfied myself that a very wise discretion had been 
exercised, and that there had been no undue severity. Although the health of 
boys was good in 1883, and indicated no bad results from the infliction of 
the punishment of penal diet, I am glad to see that this punishment has not 
been inflicted so ofton in 1884 as it was in that year. I thinkit a bad form 
of punishment for growing lads. As the mark system is appreciated by the 
boys, I hope that loss of marks may gradually take the place of more 
severe punishments, 

Tho only alteration made in the daily routine has been that I reduced the 
hours of voluntary night school from three to two, viz., from 6 to 8 of 

from 6 to 9 P. m. 





8, Although the doily average number of boys rose from 48*57 to 81**5 
_ lth during me year, the daily average number sick fell. 

“ from 1*47 to *88, and no deaths occurred. The boys 

appear to improve in health greatly in the school. The water-supply, as 
described in the Superintendent’s report, is perfectly satisfactory, and 
conservancy is carefully attended to. 

4. As regards education, I havo already mentioned my having reduced 

Education the hours of night school, and Dr. <3obb reports that 

# ’ the boys lose nothing by it. I thought them somewhat 

overworked. I have directed that special attention be paid to arithmetic and to 
reading and writing the vernacular languages, English being made a secondary 
consideration. 1 do not consider an education in the English language at all 
essential to the reform of juvenile criminals. The boys are supplied with 
material for cricket and gymnastic exercises, and as with their handicrafts 
mental exertion is alternated with physical, I think their routine is sufficiently 
varied. 

5. The boy released in 1883 was in June 1884 reported to be still 

working honestly as a tinsmith, but in December 
oy» re ewe. 1884 ha could not be found. Of tho 10 released in 

1884, one was in November 1884 working honestly as a tinsmith; of two supposed 
to have gone to Calcutta no trace could in October 1884 be found, a fourth 
was in November studying the Koran quietly in his brother's house, a 
fifth, a Sonoriah, who had been in reformatory schools for six years, was 
in January 1885 reported by the Deputy Commissioner of Lalitpore to 
have gono off with a gang of thieves to Goojerat. Tho others had only 
recently been released, and no reports had been received concerning them 
by the end of the year. One was known to be employed in the Benares and 
Cuttack Railway Survey. Information which 1 have received leads mo to 
think that the boys are after release unnecessarily worried by injudicious action 
on the part of tho police, who send for them to the police-stations, or make 
public inquiry about them in such a way as to impross on the neighbourhood 
the knowledge that the unfortunate lads are objects of suspicion, and have 
lost their characters. I am told that boys striving to live honestly have been 
persecuted into changing their place of residence and effacing all trace of 
themselves. I think that the attention of superior police officers should be 
drawn to this. I believe that in France persons under police surveillance are 
allowed to go secretly to tho stations at night to report themselves, and that 
the greatest care is taken jm verifying the accounts they give of themselves to < 
avoid arousing tho suspicions of their neighbours. The Bengal police system 
may not be au that we wish it to be, but Lthink it ought to be possible to koep 
an eye on roleased criminals without preventing them by persecution from 
earning an honest livelihood. If inquiries are entrustoa to inferior police 
officers, I think it not improbable that they are mado an occasion for levying 
a tax. It would be out of place to attempt to judge how far tho reformatory- 
system has succeeded in its prinoipal object from the few cases of boys 
released from Hazaribagh, without taking into account those released from 
Alipore, and probably without waiting for a longer experience than has yet 
been gained. At present we only know that one of tho Hazaribagh boys, 
belonging to a criminal tribe, has, after six years’ detention, joined a gang of 
thieveB to which his relatives probably belonged. This is the only instance 
of failure which can be brought forward. I learn that of 64 boys released 
from Alipore four have since been convicted of crime and sent to prison, and 
one has again been sent to a reformatory school. Eleven are reported to bear 
no very good character, but the remaining 48, or 66*6 per cent., are said to be 
doing weH. This cannot be considered altogether unsatisfactory, but l think 
results might be better if hoys were not released from reformatories at us 
early an age as many of them are. 

6. There is an increase in the oost of diet, as there has been in most of the 

Bengal jails. It is due to tho high price of 
grain ana pulse during the year. There i» also 
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Expenditure. 

an increase in the cost of establishment, which in 1863 and during part of 
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year under Tcviow was below that sanctioned by Government $ Trot ill the 
course of 1884, as tho number of boys increased, I found it necessary to 
entertain tho full numhor of officers ana servants which hod been sanctioned. 

7. The following 1 statement compares the 
Miinuiaitiw*. rosult of manufacturing operations in 1883 and 

1884:— 


• C KUDU . 



1883. 

1881 

Oa«*h in hand at tho end of the ^ear 

99 9 

• • • 

Be. 

• •1 ■ 

Us. 

9 99 

Miumfnotnml goods „ 

9 9 9 


621 

1,168 

Hawmafouals ,, 

« • 4 


600 

2,643 

Outstanding duo to jails „ 

* • • 


95 

321 

Plant and lumhnioi v „ 


, , 

1,224 

1,340 

llonuiiunaH h\ oush and iuvoioe iluiiyg tho yoai 

•• 

• •• 

815 

1,910 

Total <redit 

«• » 

3,253 

7,288 

PPlilL 

CViflli in hand at tho hog inning of llio ymi 

1 

« ■ • 

» t 

i 

1 

* ■ 9 | 

Mnnutftotinod goods „ 

* * • 

m m 

l 37 

621 

ltaw matnunls „ 

• • 

■ • • 

1 125 

50(l 

Outstanding duo to jails „ 


• • • 

. .* 

95 

Plant and mnilunoiv „ 


• 0 0 

1,2 58 

1,3 24 

Ihnwn troin tho tioasury dm mg tho yoai 


• a 

| 1,130 

3,597 

Total d«lnt 

9 » • 

2,528 

0,037 

Profit 

• • * 

7^6 

i 

. 1,261 


The net profit is, therefore, lls. 1,251 and not Its. 2,400-15 as shown in 
statement C of tho Superintendent's report. This difference is due to the 
omission to deduct the value of the manufaetuiod goods, ruw materials, and 
outstandings due to tho jail at the beginning of tho year. The principal 
proiit realised has been from carpentry. 1 lie garden has also been pro¬ 
fitable, and some profit has been ruado by tin work, but those results do not 
represent all the labour of tho boys, as they do not take into account the 
^value of garden produce consumed in tho school, or work for tho school done 
hy tho blacksmiths, or work on the buildings and the construction of a new 
• well. The carpentry is very well done, and I think tho boys when roloased 
will bo able to turn out work very superior to that of tho ordinary native 
mis tree. 'J lie labour of sawing lieuvy timber with a pit-saw appeared to mo 
too so\ ere for the lads I saw performing it, and 1 dircctod that tho sawing 
should l>e done by some other moans. I bolieve it will in future be dono in 
tin* jail, which is close at hand, and not in tho school. Tin work lias been 
introduced, but it is difficult to obtain an efficient instiuctor. Towards tho 
end of the year a class ol shoemakers was formed, and a good instructor has 
boon obtained. In tho Cliamar and cognate castes boys appear to be trained 
from their earliest } ears in the business of poisoning cattle for the sake of 
their hidos, a and as work in loather is the herouitary occupation of these castes, 
it is a suitable employment f >r the boys who are convicted of crime, and on© 
which they will bo nolo to follow utter release without any objection on tho 
port of their relatives or friends. If wo succeed in training the boys to do the 
wmk well, I bone the} will ho able to supply boots for tho warders of all the 
Bengal jails, and so to secure a good market. 

8. 1 fully agiec with Dr. Cobb in tho objection he expresses *to sending 

oi^dtion «f lending vt-y young vory young boys to reformatory schools for such 
spy', to reformatory siiioots short periods that they are refoased at tho ago 

of thirteen or fourteen. When they Ixilong to families or castes, in which such 
crimes as theft or cattle-poisoning are habitual, I think it almost inevitablo that 
they will on release at so early an age rojoin their old associates and relapse into 
n life of crime. Unless they are of such an age as to be able to obtain employ- 
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meat independently of their friends, t look on their reformation as hopeless. 
I submit that it would be advisable that this view should be impressed upon 
Magistrates, and that they should be urged to allow juvenile Criminals to re¬ 
main in reformatory schools until they are old enough to obtain independent 
employment. An important point in the working of a reformatory Bchool has 
not been touched upon in the report. 1 refer to the efforts which should be 
made by the authorities to provido the hoys with honest employment on re¬ 
lease. Skilled carpenters, tinsmiths, or shoemakers will probably find no 
difficulty in obtaining engagements with European manufacturing firms, but 
toys when released cannot be expected to know where to apply, and I think 
it should be the duty of the authorities of the school to communicate with such 
firms, informing them of the qualifications of such boys as aro expecting their 
release. The boys being taught to road and write, should be encouraged to 
send half-yearly accounts of themselves to the school after release, reporting 
how far they are successful in earning an honest livelihood. 

9. I was most favourably impressed with the manner in which Mr. Hill, 

the Deputy Superintendent, appeared to me to be 
ona uMoa. managing the school. As Dr. Cobb says, he takes 

a real interest in the training ana welfare of the boys, and is a strict, though 
not harsh, disciplinarian. I was vefy much pleased with all I could see of 
the management. Dr. Cobb’s residence was close to the school, and he was 
evidently sincerely interested in its well-being. 

The Local Committee has taken an interest in the school throughout the 
year. 

I have the honour to be, 

Sir, 

Your most obedient servant, 


E. V. WESTMACOTT, 

Offg. Inspector- General of Jails, Bengal . 




No- 42, dated Hazaribagh, the 5th February 1885. 

From— R. Cobb, Esq., Superintendent of the Hazaribagh Reformatory School, 

To—The Members of the Visiting Committee for the Hazaribagh Reformatory 
Sohool, Hazaribagh. 

I have the honour to forward the annual report for your perusal, and would feel 
much obliged if you would pass it on os soon as convenient, as it is shortly due in the 
Inspector-General’s office. * 


REPORT OF THE HAZARIBAGH REFORMATORY SCHOOL 
FOR THE YEAR 1884. 


No. 58, dated Hazaribagh, the 25th February 1885. 

From—-R. Cobb, Esq., Superintendent, of the Hasarfbagh Reformatory School, 

To—The Inspector-General of Jails, Bengal. 

I have the honour to forward the annual report of the reformatory school for the 
year 1884. 

There were 58 hoys in the school on the 1st January 1884; 91 were admitted and 
10 released during the year, leaving 139 at the end of the year. Of theso 122 were Hindus 
and 17 Mussulmans. 

Discipline. —The number of punishments might be considered high, but this arises from 
the unusual number of admissions during the year. Boys, as a rule, give a good deal of trouble 
on first admission to the school. The following is a list of the punishments awarded during 
the year. Penal diet 35, whipping 42, < marks out 28, hands caned 73, warned 27, hande nffq 0 
solitary confinement 12, looked up duriug play hours, &o,, 9: total number punished 205, 
warned 27. The daily average of punishments was '56 against '67 in 1883. 

Mark system.-— The mark system, whereby well-oonduoted boys can earn oue anna a 
week, has worked very well. The boys ore allowed to spend half the amount in sweetB if 
they wish; but, os a rule, they profor to put it all in the bank with the view of having the 
benefit of it wl&en released from the school. The average number of boys entitled to marks 
was 68*94 against 39*99 in 1883, and the. average earning per week was Rs. 3-11-1 against 
Re. 2-1-3 in 1883. The total earning daring the year amounted to Rs. 192-4, and the 
total sum in the saving bank on the 31st December was Rs. 270-2-3. 

Duties of the boys. —Those are carried out according to the rules, and iu addition to the 
duties laid down, there is two hours’ voluntary schooling from 6 to 8 in the evening. 

Sanitary. —The health of the boys has been remarkably good during tbo year. The 
doily average number of siok fell from 1‘47 iu 1883 to *88 in 1884, the avorage number of 
boys in sohool rising from 48*57 in 1883 to 81*5 iu 1884. No deaths ooourred. Many of the 
boys are admitted into the reformatory in a bad state of health. They soon, however, 
become strong and healthy under the influence of the excellent sanitary arrangements of the 
institution. 

ISuilding. —The latrine accommodation was found insufficient, and one of the old l«.* rino ff 
was enlarged at an expense of Rs. 211. A. filter also was built, costing Rs. 162-14-9, toget he r 
with a new well and brick drain connecting the lake with the woll. Forty-eight temporary 
cells have been put up in the hospital for the accommodation of the boys until the oells are 
constructed on the ground floor The rooms in wbioh these oells ore constructed are supplied 
with strong iron doors; they ore perfectly safe. The oells (which ore made of wood and 
canvas) are only necessary to keep the boys separate at might. 

It has been proposed to build 114 new cells on the ground floor under the existing ones, 
but funds are not at present available. Arrangements are being made to utilise the materials 
of an old barrook for the oonstruotion of these cells at a considerably reduced cost, as we 
should obtain a large quantity of bricks, and in all probability some of the old timber oould 
also be utilized. 

Water supply.- —A plentiful supply of water is obtained from two wells inside the 
enclosure for drinking and cooking purposes. A third well has abo been built and connected 
with the lake with a brick drain, from which an unlimited supply of water ean be raised for 
oultivatiou by means of a chain pump which lifts 3,600 to 4,000 gallons an hour. The water 
is oarried to the high ground through pipes supported on briok pillars. All the work for 
this has been done ny the hoys. 

Accommodation. —There are 118 oells in the Bohool and 114 more will shortly be built, 
whioh will givft aoooramodation for 232 boys. Tho school could, with little expense, be 
constructed to contain 300 boys. If the present rate of admissions continues, we shall 
require room for quite this number in twelve months’ time. We have reoeived application 
for the admission of 41 more boys, and when they arrivo our numbor will be 180. 

Education. —With the rapidly increasing number of hoys it has been found necessary to 
apply for the third teacher, and with 200 or upwards another sohoolmaster would be 
required to cany on the night sohool satisfactorily, as tho boys will be scattered a good 
deal, occupying no less than ten tangos of cells. One master might manage two of these 
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ranges containing 60 boys. When on your late inspection you ordered that the night school 
should be reduced to two hours instead of three, tins has been done with satisfactory results* 
1 have reason to believe the boys lose nothing by the change, os they apply themselves more 
closely to their lessons, and probably learri more in two hours than they would in three 
undor the old arrangement. The orders issued at your inspection regarding the teaching 
of the boys have boon earriod out. Special attention has been paid to arithmetic and the 
vernacular. The more advanced boys only are taught a little English. The boys, as a rule, 
take kindly to their studies, and they all attend the voluntary Bohool without pressure. ^ 

Released boys.— Of the 11 released boys, reports from the Magistrates of the districts 
have been received* conoorning 6 of them, the rest having been only recently discharged. 
No trace was discovered of 2 of them. Two of the boys ore leading an honest li$e 
and working at the trades taught in the reformatory. Another is leading an honest life, but 
doing no work. Only one of these boys has relapsed; he is repotted to havo $jone off on 
a thieving expedition. His antecedents are as follows :—Tho boy Ram Ball was a Sonoria 
thief. He was in tho reformatory school for six years, Replies to enquiries as to their 
behaviour since release are herewith attached. 

Maintenance.— Tho expenditure per head fell from Ks. 181-1 8 in 1883 to Rs. 146-5-10 
per head in 1884. * ***** 

Const melton and repair*. —Tho expenditure undor this head rose from Rs. 36 in 1883 
to Rs* 732-8-4 in 1884, which is accounted for as follows :~— 

Ono of the latrines had to he enlarged, which cost Rs. 211 ; new filter Rs. 162-14-9 ; 
well and brick drain by which the water iu the lake can be utilized for cultivation inside the 
sohool Its. 142-14-9 ; the amount per head was Rs. H-15-10, whereas in 18*3 it was Rs. 0-11-10 
only. A sum of Rs. 168 was also expended in the construction of 48 temporary oelis in the 
hospital. 

Contingency w—The amount expended on this account was Rs. 1,561-10-8 or Rs 19-2-6 
per head against Its. 23-7-2 in 1883, showing a decrease per head of Rs. 4-4-8. There are 
several heavy charges under this head. There is aground rent of Rs. 2,291 and 100 padlocks 
costing Rs 375 had to bo puichasod for the cells. 

Diet.— Tho cost of diet amounted to Rs. 2,979-8-6 against Rs. 1,639-3-3 in 1883, 
showing an inoroase per head of Its. 2-12-11; this is mainly attributable to the very high 
price of food grains during the greatest part of tho year, as will be seen from state¬ 
ment B. fc 

Hospital .—The expenditure undo* the head of hospital amounted to Es. 38-13-10 against 
Rs. 68-4-7 in 1883, showiug a decrease of Its.* 29-6-9 ; the expenditure per head was 
Re. 0-7-7 against Re. 1-6-5 in 1883. 

Clothing .—The amount expended for clothing was Rs. 718-7-7 against Rs. 315-6-7 
in 1883, showing an increase of Rb. 403-1-0 ; this is accounted for by tho very large number 
of admissions during tho last few months, and supplementary indents had to be submitted ; 
all the now boys are in new clothing, and they are clothed for the greater part of the year 
1885. The expenditure per head was Rs. 8-13 against Rs. 6-7-iO in 1883. 

Fixed establishment. —The cost of fixed establishment was Rs. .5,899-1-4 against 
Bs. 5,599-5-2 in 1883,, showing an increase of 11s. 299 12-2 ; this is accounted for by the 
^ fact that all the warders and mehters sanctioned by Government were entertainad during 
tho latter part of tho year. The cost per head was Rs. 72-6-0 against Rs. 115-4-6 in 1883, 
* showing a decrease of Rs. 42-14-5 per head. 

Manufactures. — A comparison of the results of the manufactures during 1883 and 1884 
is given in statement G. 

Tho value of work turned out during the year was Its. 3,804-15 as follows :— 



Us. 

A. 

p. 

Paid into tho treasury 

1,388 

11 

0 

Supplied to other departments ♦*- 

527 

6 

0 

Value of manufactured goods on stock 

1,167 

11 

o* 

Otitstandiugs 

221 

3 

0 

To this must be added the value of second class public works 

727 

8 

4 

The new 'well built during the year, which is a remunerat¬ 




ive work and is valued by tho Executive Engineer at 




Its. 700. it is connected with the lake, and it is to this 




that I owe tho success of the potato crop ; this brings 
up the total result of the year’s operations to 


' 6 


700 

0 

0 

Total 

4,732 

7 

4 


* Jfatin thta *ln> Sipermtandtint should have deducted Bp. 021, value of stock iu lmud at the beginning of the year. 



< a > 


Gardm .—The garden inside the enclosure was cultivated and a crop of, Californian 
potatoes was producedt valued at Rs. 025, and an ample supply of vegetables was obtained 
throughout the year for the use of the school. The soil is very poor, but the town rubbish 
is being collected outside the enclosure, and an ample supply of good manure will be ready 
after the next rains. 

Blacksmith's work**— The operations of this department do not appear from statement C 
to have been very suooessful, as there is no net profit; this is accounted for by the fact 
that all other departments draw largely on the mankemith’s shop ; the boys are chiefly 
employed in mending carpenters/ tinsmiths 3 ' and gardeners’ tools, but the chief employment 
found for the boys at this trade is making brass and iron fittings for deck and camp chairs 
peano stools, tables, &o„ and without the assistance of tho blacksmith the carpentry could not 
be carried on. The proceeds were Bs. 80-7 against Rs. ) 13-15-9 in 1883. The loss under 
ironwork arises chiefly from depreciation iu tho value of tools. To the machiuer y was 
added a large lathe purchased from the industrial school at Ran oboe, and as directed at your 
inspection, arrangements are being made to work it with horse gear and a pair of bullocks 
wifli the view of relieving the boys of the heavy work of turning the wheel. Saw oan also 
be attached for cutting largo logs of wood. 

Carpentry ,—Considerable progress has boon mado in this trade during the year, and 
work to the value of its, 1,985-3.6 has been turned out against Rs. 995.3-11 in 1883 ; the 
net profits, amounting to Rs. 1,474-6-9 against Rs. 641-7-6 in 1883, showing an increase of 
Rs. 832-15-3 as compared with 1883, It is satisfactory to see the interest the more 
advanced boys take in their work, and the really exoellont work they turn out. 

Cm?mark. —This is carried on in connection with carpentry, and keeps six or seven boys 
employed. 

Tinmork. —Has only recently boon introduced, hut owing to the impossibility of getting 
a good instructor in Hazaribagh, the progress made has not been altogether satisfactory, 
and application has boon made for a trained instructor from Calcutta on Rs. 2.5 a month ; 
if the services of a good man can bo obtained, for two years, we could, in all probability, 
train a boy who would be glad to take up the duties of instructor on Rs. 15 u month. Tho 
total value of the work* turned out was Rs. 202 and net profit Rs. 69-9-7. 

Shoemaking.— This trade was commenced in November, and will, without doubt, 
furnish amplo # work for a large numbor of boys. Next to oarpentry this work will bo the 
chief industry taught in the school. A very good instructor has been sent from Calcutta 
on Rs. 25 a month, and at present we are mainly depending on him lor the work turned 
out, but several of the boys are making very fair progress, and will, I hope, iu a few months’ 
time become good shoemakers. The value of work done was Rs. 49-6. 

The total profits for the year amouutod to Rs. 48-1-3, and the average earning per 
boy was Rs. 3,894-7-6 ; this, I think, is a very satisfactory result, considering tho short time 
the school has been opened. Every effort has boon made to make the boys tako an interest 
in the. trades they are employed at, and tho result of the year’s work will I hope, tend to 
prove that th^se efforts have not been in vain. Profit has boon a secondary consideration, 
our first ‘endeavours being to make the boys good workmen. One of tho boys released iu 
October obtained employment on the Benares and Cuttack Railway Survey, and I am glad 
to hear he ia doing very well. 

On behalf of very young boys sent to the institution, I beg to suggest that oonvioting 
officers should be asked to sentence them to the full period of seven years’ detention in the school, 
more especially when it is known that they have no parents or friends to look after them. 
Children of eight or nine years sent to the school learn very little during the first two or three 
years ; tho most they can do is light work in the garden, so that their actual industrial train¬ 
ing oannot oommenoe till they have been over two years in the school, and if sentonoed to 
three or four years only, they are released at the age of 12 or 13, before they can bo oven 
grounded in the rudiments of a trade. Boys oast on tho world at this early age, probably 
without friends or any one to care for them, would, iu many cases, have no alternative but to 
revert to their old evil habits. There are at present four boys in the sohool who will be 
released at the age of 13 and five at tho ago of 14 years. In England the usual time for 
apprenticing boys is 14 years, and they are not considered fully trained till they have served 
seven years. I consider an intelligent industrious boy of 13 should become a gooU mechanic 
in four or five years if working under a good instructor. 

Recreation .—'The boys are allowed one hour in the day from 2 till 3 p.m. for this 
purpose. One of the enclosures has been set aside for this purpose, provided with horrizont&l 
and parallel bats, &o. The boys have been also provided with cricket apparatus, and seem to 
take kindly the game. All this has, I am sure, tended to keep tho boys in the excellent 


health which they enjoy, and has also kept them out of misohief. 

School Officials .—1 have much pleasure in expressing for tho third time my 
^ ' tion of the excellent manner in which Mr. Hill 

Tlie Depaty Superintendent. formed hifi duti(J8; (akoa 


apprecia¬ 
tes per- 

a real interest in the training 
and general welfare of tte boys, and is a strict, though not harsh., disciplinarian. The writer. 

Baboo B&] Chonder Singha, is a good office man, aud 
I have not had muoh occasion to find fault with hjwj 


Tbe writer, 


during the past year. 



Copies of letters received from the Magistrates of the Districts concerning the sue released juvenile 

offenders. 


No. 222, dated Calcutta, the 28th Xone 1684. 

From—M oitlvie Stud Amber Hosskin, Khan Babadoor, Officiating Presidency 
Magistrate, Northern Division, 

To_The Superintendent of the Hazaribagh Reformatory School. 

In compliance with the request contained in your letter No. 129, dated the 19th instant, 
1 have the honour to inform you that on police enquiry it is found that tbe hoy Amiruddin 
therein referred to is still living with Ilia unde Shaik Fyzeullah at Balliaghatta, where 
he is working as a tinman and leading an honest life. 


No. 31, dated Calcutta, the 19th January 1886. 

From—B. L. Gupta, Esq., Presidency Magistrate, Calcutta, 

To—Tho Superintendent of the Hazaribagh Reformatory School. 

With reference to your letter No. 372, dated the 16th Deeember 1884, and subsequent 
remindor No. 372A of the 9th instant, I have the honour to inform you that tho police oould 
find no trace of tho boy Amiruddin at Balliaghattp, or within the jurisdiction of the Burra 
Bazar thana. A copy of the report made by the police is herewith enclosed. 


No. 1633, dated Borhampore, the 11th November 1884. 

From— II. Fakrek, Esq., Officiating Magistrate of Moorshedabad, 

To—The Superintendent of the Hazaribagh Reformatory School. 

With reforenoo to your letter No. 249 of the 18th September last, I have the honour to 
report, on enquiry made through the District Superintendent of Police, that Nabi Bux 
Chokrah is now living at Gunditala police-station, Shahanagar, in the Lalbagh subdivision, 
and there learning the work of a tinsmith in the shop of one Syud Sheikh, who supports him. 
lie is reported to bear a good character. 


No. 328, dated Calcutta, the 8th October 1884. 

From— Moulvik Syt;u Ameer Hossein, Khan Bahadoor, Officiating Presidency 
Magistrate, Northern Division, 

To—The Superintendent of the Hazaribagh Reformatory School. 

Referring to your Nos. 247 and 248, dated tbe 1st September last, I have the honour to 
forward herewith a copy of letter No. 4785, dated the 3rd instant, from the Deputy Commis¬ 
sioner of Police, Calcutta, to my address, stating that no trace of the boys mentioned in your 
letter can be obtained. 

A copy of my lotter No. 315 of the 20th September last is herewith enclosed for your 
information and reference. 


No. 437, dated Sowan, tho 11th November 1884. 

From— W. Grind! .ay, Esq., Joint-Magistrate of Sewan in Sarun, 

To—The Superintendent of the Hazaribagh Reformatory School. 

With referenoe to your No. 285 of 15th ultimo, I havo the honour to state that Ghur 
Hajiara, since made over to his relatives, has been at bis home in Sewstn, and is supported 
by his brother Nur Mahomed. He has taken up the study of the koran and other religious 
hooks, and bears, a good character among his neighbours. 


No. 10, dated Lalitporo, the 17th January 1885. 

From—LiEtTT.-CoE. John Liston, Deputy Commissioner, Lalitpore, 

To—The Superintendent of the Reformatory Sohool, Hazaribagh. 

In Teply to your No. 11, dated tho 10th instant, I have the honour to inform you that. 
the boy Itamlall, therein referred to, is a resident of Chupoon in the Tehri State, and not of 
this district. 

2. 1 learn from the Sonorias of this district that Ramlall has lately gone off with a 
gang of thieves on a thieving expedition to Goojrat. 



Statement A. 

Showing increase and decrease in expenditure during 1883 and 1884. 



188S, 

1084. 













Increase. 

tte©F8»« 

per howl in 

t fONt 

par h«ul lit 

lfioi'AAee 
per head. 

Decrease 
per liHtiU. 


Average num- 

Avenues num* 




1833. 


1BN4. 


bar. 4^87. 


her, 81 ’6. 










Be. A* 

P. 

Re. A. p. 

Be, A. 

' 

F. 

Be. A. P. 

lie. A. 

P * 

Rs. A. F. 

Its. A. P. 

Rs. A. P. 

Construction and re. 
pains. 

ae o 

0 

738 8 4 

096 0 

4 


0 11 

10 

8 15 10 

3 ft 0 


Contingencies ... 

1 139 1 

8 

1,501 19 8 

Ail 9 

0 


23 7 

2 

19 a 6 


4 4 8 

I>i«t . 

W 3 

3 

1 8,079 8 0 

1,340 5 

8 


33 11 

11 

80 8 10 

2 12 11 


Hospital. 

Clothing. 

Fixed establishment ... 

OB 4 

7 

1 38 13 19 


80 0 0 

1 0 

ft 

9 7 7 


0 14 10 

818 0 

7 

718 7 7 

403 1 

0 


fl 7 

10 

8 13 0 

1 ft 8 


5,8911 0 

8 

1 8,800 1 4 

800 13 

2 

pBm 

lift 4 

0 

72 «i 1 j 


42 14 ft 

Total 

9.797 5 

T 

11,030 8 3 


n 


181 1 

9 

140 5 10 | 

m 

4,8 1 11 
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Statement C. 

Showing the remit of the Manufactory transactions for the year 1884. 
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C. J. W. Meadows, Burgeon-Major, 
Superintendent, Reformatory School, Haiaribagk. 
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Statembstt D. 


Showing the cost of teachers, trade instructor«, and books purchased for the school. 



Salary of 
t«&«lit>rcs. 

Salary of trade 
instructOTO. 

Value of 
ortielotf pur¬ 
chased for (be 
rfclUHjl. j 

si.-. — zssx. - 

' Total. 

Coat par head. 


Eh. a. v. 

Rfl. A. F. 

! 

R*. A. P. 

Re. a. r. 

A*. a. v 

Ormtinjri>H»'W»s .. . 

Fixed cutubLwhniont . 

640' 0 0 

634 14 D 

20 1 0 

20 1 0 
X.074 14 5 

0 4 0 
IS 9 n 

Total 

540 0 0 

534 14 5 

SO X 0 

1.004 16 fi 

j 18 7 0* 


Statement K. 

Showing list of seeo%dJila$& Public Works done in the school in 1884. 



Nun*her of 
work. 

A mount. 

Remarks. 

« 


Ks. A. V 


Enlarging a latrine 


211 0 0 


Building filter 

- r r 

1G2 14 i) 


Briok drain for convoying wator of the lake into tho 
school 


GO 0 0 


Sinking and building a well 34 feet deep to receive 
tho wator 


02 0 7 


Making 48 temporary cells in hospital ... 


108 0 0 


Wood covering for well 

Chulahs for cook-houso 

Mending pump 


20 0 0 
10 0 0 

7 0 0 


Total 

1 

j 

727 8 4 



A. E. deS—Beg. No. 6D»J—300—22A-8*. 




















RESOLUTION. 


JAILS. 

Darjeeling, the 12M June 1865. 



Read— 

Letter No. 4077, dated the 80th April 1885, from the Inspector-General of Jails, for¬ 
warding the Reports of the Committee and Superintendent of the Reformatory 
School at Alipore for the year 1884. 

Road also— 

Letter dated the 23rd May 1885, from the Inspector-General of Jails, forwarding the 
Report of the Superintendent of the Reformatory School at Hamribagh for Ao 
year 1884. 

The Reports for the year 1883, and the orders of Government recorded thereon. 

At the Alipore Reformatory School, the number of boys at the commence¬ 
ment of the year 1884 was 79. Fifty-three boys were admitted during the 
course of that year, of whom 28 were admitted direct from tho Police Courts 
of Alipore, Calcutta, Sealdah, and Howrah, and 25 from mofussil districts, 
giving a total of 132. Of these, 20 were released on expiry of sentence, one 
on reaching the age of 18 years, three died, one escaped, and two wore transfer¬ 
red to the school at Hazaribagh. At the close of the year there were 105 boys 
in confinement, of whom 58 were Hindus and 47 Mussulmans. It appoars 
that there is accommodation in the school for 108 boys, but the Inspector- 
General of Jails rightly considers it advisable that there should be two or three 
unoccupied cells in caso of outbreaks of sickness. 

2. Tho discipline and general bohaviour of the boys is reported to havo 
been satisfactory. Although there was a considerable increase in the average 
number of inmates, the punishments decreased from 3 4 in 1883 to 3 3 per boy 
in tho year under review. Seventy-fivo of tho punishments inflicted wero of 
canings and 131 of penal diet. The punishment of penal diet should bo as 
sparingly used as may bo possible consisteutly with discipline, as it is not one 
which is suitablo for growing boys who do a good deal of work of one kiud or 
another. The money earned by marks and extra work amounted to Rs. 142-15. 
One of the boys effected lus escape from the outside garden, and was not 
recaptured. Two warders were on tills account prosecuted and convicted. 

3. The admissions into hospital increased from 1-20 to 1-93. In May 

1884 there was an outbreak of cholera in tho school, which lasted nine 
days. During this period there were in all seven cases, of which two ended 
fatally, All neeossary arrangements ‘were made to meet the outbreak, and 
the fact that only two deaths occurred is duo to tho unremitting care and atten¬ 
tion devoted to the patients by tho Native Doctor attached to the school, and 
the Assis tant Surgeon who was sent to assist him. In September a third boy, 
admitted from Rungporc in a precarious state of health, died. The year other¬ 
wise was healthy. . 

4. The average cost of maintenance decreased from Rs. 163-12-1 to 
Rb. 140-9, chiefly owing to the average number of boys under confinement 
being larger. The total cost of maintenance increased from Rs. 12,282-14-3 
to Rs. 13,213-9-3, The expenditure on clothing decreased from Rs. 495-14 to 
Rs. 200-2, and on construction and repairs from lls. 505-5-3 to Rs. 483-4-3. 
On the other nand, the expenditure on contingencies increased from Rs. 641-6-9 
to Rs. 775-9-3, on diet from Rs. 2,187-13-9 to"Rs. 2,873-7-9, on hospital charges 
from Rs. 94-3-9 to Rs. 134-4, and on fixed establishment from Rs. 8,358-2-9 
to Rs. 8,746-14. Tho increase in diet charges was due to tho increase in the 
number of boys and to high prices of provisions ; that in fixed establishment 
was due to the annual increase of the Superintendent’s salary and to larger 
payments to trade instructors for more regular attendance. 

5 ©^expenditure on the educational staff amounted, as in the previous 
feaf, w Rs. 1,951-4-6, of which Rs. 1,140 represent the salary of teachers and 
Rs, 811-4-0 that of trad# instructors. Attendance at school was compulsory for 
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ono hour in the* morning and optional for three evening hours. The school 
comprised two departments, Bengali and Hindi, and there was an advanced 
‘•hiss of 18 boys who made good progress in English, Bengali, Hindi, and 
Arithmetic. Of two deaf and dumb boys, one was able to write well, and 
express himself in Bengali by signs from the deaf and dumb alphabet. The 
trades carried on were the same as in tho preceding yoar, viz. those of a 
gardener, blacksmith, book-binder, carpenter, tinsmith’ and cane-worker. The 
value of the work turned out was its. 18,802-14-2. The net profit of 
the Manufactory Department increased from Rs. 10,890-8-5 in 1883 to 
11s. 15,321-0-2. 


0. Reports were received during the year regarding 04 rcloasod boys. 
Four were reported to have been reconvicted and sent to jail, one was sent 
back to the Reformatory School, 11 were reported as not hearing a good 
character, and 48 were' said to be doing well and conducting themselves 
respectably. 

♦ 7. The general result of the school management has been most satisfac¬ 
tory. The Lieutenant-Governor has had frequent occasion in previous 
Resolutions to notice with commendation tho highly ereditablo manner in 
which the Superintendent, Mr. Kirsclmer, performs his duties. 

8. The report on the Ilazaribagh Reformatory School has been written 

by the Superintendent.. No remarks of the Committee of Visitors have been 
recorded. In future, the Superintendent should, before submitting his report 
to the Inspector-General of Jails, ascertain from the Committee whether they 
lmvo any remarks to make; upon it, and, if so, forward a copy of whatever they 
may record with his report. , J 

9. At the beginning of the year 1884, there were 58 boys in the sehool. 
During the year there were 91 new admissions and 10 releases. The number 
at. the close of the year was 139, of whom 17 wore Mussulmans and 122 Hindus. 
There were only 118 cells in the school, but temporary accommodation for 4S 
boys were provided through division by canvas screens of the hospital rooms 
into cubicles. The general approval of Government has been given for the 
construction of 114 additional cells, but their immediate construction is 
delayed pending the provision of funds. The Inspector-General of Jails 
remarks: “ I hopo that, before the commencement of tho rains, there will be 
282 separate cubicles besides 4S temporary ones in the hospital. This will not, 
however, by any means admit of a full development of the reformatory system! 
The number of male convicts under tho ago of 10 admittod to jails in 1883 was 
289, and in 1884, 302 ; and supposing that half of tlieseought to have been released 
with a whipping, there are grounds for expecting that not less than 100 boys 
ought, to be sent to ref minatory schools each year.” On this subject the Inspector- 
General should submit a report containing information in some dotail of the 
offences of which the hoys imprisoned during tho above two years were 

The reformatory schools are not intended for the confinement of 
offenders, but for those who, there is reason to believe, would, if 
jails, and released without any means of support, grow up to be 
It is unnecessary, therefore, to send to the reformatories boys 
convicted of oflences not indicating depravity, or-having relatives who are able 
and willing to attend fo their proper training. Magistrates trying juvenile 
offenders should exercise their discretion in sending such offenders to the 
reformatories. 

10. The number of boys punished or warned was 232; whippings were 
inflicted in 42, callings on the hand in 73 cases. Under tho mark system a 
boy can earn one anna a week. Though allowed to spend half their earnings 
in sweets and other unprohibitod luxuries, tho boys, as a rule, deposit their 
money in the bunk with a view of having the benefit of it. on release. The 
earnings during flic year amounted to lls. 192-4. 

11. The daily average of sick decreased from 1 47 to -88. There were 
no deaths. TTie water-supply and sanitation were carefully attended to, and the 
uoys an? said much to improve in health after admission. 

^ ^ u * Resolution on the Report for 188t‘i, the Lleutonant-Governar 

remarked that a system of five hours’ school work and fivo hours' industrial 
labour each <lav would, possibly admit of more relaxation. The Inspector-Gene- 
lul accordingly has reduced the night school from three hoars to two. In 


convicted, 
all juvenile 
confined in 
criminals. 
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the Allpore School, however, .the system, as already noticed, is that one hour’s 
instruction should be compulsory ana three optional. Tho systems of education 
in both schools should be assimilated as far as possible. More details should 
for the future be given of the progress in education of the boys at the Ilazari- 
bagh Reformatory. The trades taught were those of a gardener, blacksmith, 
carpenter, cane-worker, tinsmith, and shoe-maker. 

13. Tho expenditure increasod from Rs. 8,797-5-3 to Rs. 11,930-2-3. 
The increase was consequent on the large number of now admissions, the cost 
per head, compared with 1883, having decreased from Rs. 181-1-8 to Rs. 14G-5.10. 
The net profit from the manufacturing operations is estimated by the Inspector- 
General at Rs. 1,251. 

14. The Superintendent observes : “ On behalf of very young boys sent 
to the institution, 1 beg to suggest that convicting officers should be asked to 
sentence them to tho full period of seven years’ detention in the school, more 
especially when it is known that they have no parents or friends to look after 
them. Children of eight or nine years sent to the school learn very little 
during tlio first two or three years, and, if sentenced to three or four years only, 
they are released at the age of 12 or 13, before they can be even grounded in 
the rudiments of a trade. Boys cast on the world at this early age, probably 
without friends or any one to care for them, would, in many instances, havo no 
alternative but to revert to their old evil habits.” Tho attention of district 
officers will be drawn to this point. In the case of orphan children at least, 
the Reformatory offers the best prospect of a safe home. 

15. Reports of Magistrates were received regarding six of the 11 boys 
releasod from llazaribqgh. Three were said to be leading honest lives, two 
could not bo found, anu one had relapsed into crime. The Inspector-General 
of Jails expresses an opinion that released youths are unnecessarily worried by 
injudicious action on the part of tlio police, who send for them to the police 
stations or make public inquiry about them in such a way as to impress on tho 
neighbourhood the knowledge that the lads are objects of suspicion and havo 
lost their characters. The objections to such enquiries made publicly are obvious. 

It will be sufficient that, for ilie future, a youth discharged from a reformatory 
be required by the Superintendent to report himself once every six months 
for three years after release to the officer in charge of tho polico station 
within the jurisdiction of which he lives. It will be understood that only 
on his failing to do so, or on suspicion arisiug as to his means of livelihood, will 
any local inquiry ho made regarding him. The Superintendent should also, 
in making inquiries from Magistrates, request that caro bo taken to 
prosecute them without undue publicity or annoyance. There can be nothing 
more likely, in tho Lieutenant-Governor’s opinion, to drive a hoy hack to 
criminal ways than the fact that his neighbours are constantly reminded 
that lie is a suspected character. All inquiry should cease after the 
expiration of three years from the dato of release. The Lieutonant-Governor 
notices with satisfaction that tho management of Mr. Hill, the Deputy Superin¬ 
tendent, is again favourably reported. Tho Inspector-General of Jails states 
that the Superintendent, Dr. Cobb, and the Committee of Visitors interested 
themselves for the well-being of the school. 

OiiDEii.—Ordered that, a copy of this Resolution be forwarded to the Presi¬ 
dent of the Board of Management of the Reformatory School at Alipore for 
information and communication to the Members of tho Board. 

Ordered also that a copy of tho Reports, and a copy of tlio Resolution, 
be forwarded to the Inspector-General of Juils for information and communica¬ 
tion to the Superintendent of the JIaz&ribagh Reformatory School. 

Ordered also that the Resolution be published in the Calcutta Gazette. 

By order of the Lieutenant-Govornor of Bengal, 

F. B. PEACOCK, 

Secretary to the Govt, of Bengal. 




( * ) 

No. 522P—D. 

Coi*y forwarded to tUo President of the Board of Management of the 
Reformatory School at Alipore for information, and co mmuni cation to the 
Members of the Board. 


No. 523P—D. 

Copy of the Reports, tog-ether with a copy of the Resolution, forwardod 
to the Inspector-General of Jails for information, and communication to the 
Superintendent of the Ilazaribagh Reformatory School. 


Circular No. 4P—D. 

Copy forwarded to all Commissioners of Divisions, with the request that 
they will he good enough to draw the attention of District Officers to the 
remarks contained in paragraphs 9 and 14 of tho Resolution. 

By order of the Lieutenant-Governor of Bengal, 


A. E. STALEY, 


DAR-lEKlIttn. 

The IS th June 1885. 


Ofl'g. Under-Secretary to the Govt . of Bengal. 
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No. 4077, dated Calcutta, the 30th April 188/5. 

From—E. V. ^JVkstmacott, Esu., Olfg. Inspector-General of Jails, Bengal, 

To—The Secretary to the Government of Bengal, Political Department. 

In obediehee to standing orders, I have the honour to submit herewith the 
Annual Administration Report on the Reformatory School at Alipore for the 
year 1884, and I request that it may be road with my review of the report on 
the similar school at Hazaribagh, as it appears unnecessary to repoat the 
remarks on the system which I have tlicroin made. I have visited the school 
frequently and consider the manner in which Mr. Kirschner managos it. 
eminently satisfactory. The school has accommodation for 108 boys, but it is 
always advisable to keep two or three cells vacant to moot outbreaks of sickness. 
There was an unfortunato outbreak of cholera during the year, but during a 
serious outbreak in the adjoining jail since the close of the year, the school has 
happily escaped the visitation. I have in my report on the Hazaribagh School 
statod the necessity for greatly increasing the acconunodation, but in view of 
the situation of the Alipore School in a populous neighbourhood, and the 
superior healthinoss of Hazaribagh, I think it is the latter school rather than 
the former which should be enlarged. The profits from manufacture are 
highly satisfactory, the tinwork being particularly well turned out, and I think 
the boys, if only thoy could be detained in the school till they are old enough 
to live independently of their friends, would be such valuable artizans as to be 
able to earn an honost livelihood without difficulty. 


No. 95, dated Alipore, the 10th April 1889. 

From—H. A. Cockerell, Esq., c.s.i.. President of the Board of Management, 
Reformatory School, 

To—TJhe Inspector-General of Jails, Bengal. 

With reference to letter No. 1169P, dated 30th June 1881, from the 
Secretary to the Government of Bengal, I have the honour to forward here¬ 
with tho report of the Committee and Superintendent of the Reformatory- 
School at Alipore, regarding the working for the year 1884, and to say that 
the Committee have again the satisfaction to bring to His Honor the Lieute¬ 
nant-Governor of Bengal’s special notice the excellent manner in which the 
duties of Superintendent have been discharged during the past year by Mr. 
JLirgfiimerr 4 
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The school contained on the 1st January 1884 

>•« *.• 

79 

And during the year under report 

there were 

admitted direct 


from the Police Courts of Alipore, Calcutta, Sealdah, and 


Howrah 

* * » 

»•. ••• 

88 

From other districts 

» • « 

«•( ... 

85 

Giving a total of 

... 


132- 

Of whom were released on expiry of sentenoe 

... ... 

20 

On reaohiug tho age of 18 years 

... 

• 4 a ... 

1 

Died ... ... ... 

• • • 

... ... 

3 

Escaped ... 

• • m 

» * • ••. 

1 

Transferred to Hazaribagh 

* * • 

... ... 

2 

Leaving at the end oi the year 1884 

m • • 

... Ml 

105 

Of whom were Hindus 

e • * 

... . * • 

58 

l)itto Mussulmans ... 

,,, 

••• ... 

47 


Discipline .—The discipline and general behaviour of tho boys has continued to be 
satisfactory. Tliis is shown by the fact that while the average number of inm ites rose from 
74*51 in 1883 to 94*01 in 1884, punishments fell from 3*4 in 1883 to 3*3 in 1884. 

The offences committed were none of a serious character, being chiefly suoli as might 
be looked for amongst a large number of boys, viz., beiug noisy, disobedient, fighting, 
idling in the workshops and at school. 

The punishments given were as follows:— 

Callings 
Penal diet 
Marks out 
Locked up 
Money lined 
Warning 

Total ... 315 


58 

14 

13 

24 


Mark system .—The mark system, which enables any boy, by good behaviour, attention 
at school, atul industry at liis trade, to earn weekly one anna, lias worked very woll. 

The average number of boys entitled to marks was 39 30 per week, and the average 
earnings per week amounted to lie. 1-12-3 against He. 1-0-8 in 1883. 

The money oarnod by marks amounted to Its. 92-7 and for extra work the sum of 
Us. 50-S was earned by 22 boys, giving a total earning of Kb. 142-15, of whioh Ks. Ill 14-3 
have been deposited in the Aliporo Savings Bank, and tbe sum of Its. 31-0-9 has been 
expended during the year for sweetmeats which are given to the boys on Sundays. 

The sum of Its. 132-7-3 was withdrawn during the year and was paid to boys released 
on oxpiry of sentence. At tho end of tho year 1884 there remained at tho Aliporo Savings 
Bank a balance of Its. 248-1-6 as credit to the school. 

The hoys and their respective duties .—The daily routine of the boys remained the same 
as in tho previous year. 

Escape .—On the morning of the 17th October one of the boyg 5 Kazomally, effected 
his escape from the outside garden. Notice thereof was at onco given to the nearest police 
stations, and a search was made for him everywhere in the neighbourhood, but without result. 
The police continued their enquiries for some time, but nothing further was heard of him. 

Tho enquiry hold by the Committee showed that there had been oulpable negligence on 
the part of t wo warders m charge of the boys. Both were sent up for trial at the Alipore Police 
Court, and on conviction were sentenced, one to 1 month and the other to 15 days’ rigorous 
imprisonment. 

Sanitary .—The admission into the hospital rose from 1*26 in 1883 to 1*93 in 1884. 
Tho slight increase is accounted for by the groatcr number of boys in confinement, the 
average being 94*01 in 1884 against 74*54 in 1883. 

Tlic year under review was, with the oxoeption of the month of May, a very healthy one, 
and in almost every instance tho admissions into hospital were siokly boys recently admitted 
either from Calcutta or other districts. 

It is with great sorrow that I have to report an outbreak of cholera amongst the boys 
during the month of May. A boy named Ranulla was attacked with symptoms of cholera 
on tho 5th of May. At that time he was Buffering from enlargement of spleen and general 
debility, and had been transferred to this institution in that state from Bungpore. He was 
admitted on the 18th March and remained in hospital, where he died of cholera cm the 8th 
May. Subsequently there were six more coses of cholera, of which one more proved fatal. A 
boy named lloktia died on the 14th May. The disease then disappeared, having lasted nine 





<Jays. At tbo first appearance* notice wasgiven to themedicol officer, who made immediately 
all necessary arrangements to prevent the spread of the disease. The native doctor regained 
virtually day and night on the premises! and an Assistant Surgeon was sent by the Civil Surgeon 
to render assistance* which was very much needed ; and it is due to these united efforts that 
only two out of seven oases sucoumbed. 

The next death that ocourred was that of a bop named Hepa from Rungpore. Ho was* 
like Rauulla, who came from the same district* admitted here in a most precarious state of 
health* suffering from an enlarged spleen and being very much emaciated. He died on the 
23rd September, having been all the timo an inmate of the hospital. , 

Builaings .—No alteration has taken place in tho buildings on or about tho premises of the 
sghool. 

A new fireplace has been built in i he cookhouse* with a oast iron top plate ; also a 
new flooring has been laid down and cemented, giving the kitchen a decided improved 
appearance. A pucca drain was also built to take off the dirty water from tho kitchen 
to the main drain. 

The doors of the punishment cells have been repaired, and the wire netting of eight 
doors of tbo dormitory colls has been ohangod, and the whole of the dormitory lias been 
whitewashed and painted. 

Magistral ex* Reports Regarding released hogs. —Ninety-four reports were received during 
the year regarding tho characters, doings, and whereabouts of 04 released boys. Four of the 
boyB reported on have been convicted and sent to jail; one has been sent buck to the reforma¬ 
tory school; and eleven are unfavourably reported as not bearing a good oharactor; tbo other 
48 boys aro said to bo doing well and to boar a good character amongst their neighbours. 

Maintenance. —Tho cost of maintenance per head during the year undor report fell from 
Hs. 1615-12-1 in 1883 to Rs. 1404) in 1884, which is chiefly due to a larger average number 
of boys in the institution during Ihe year undor report 

Construction and repairs ,—The expenditure under this head fell from Rs. 505-5-3 in 1883 
to Ils 488-4-3 in 1884, showing a saving of Its. 22-1. 

Contingencies .—Tho expenditure undor this head rose from Rs. 041-0-9 to Rs. 775-9-3 
in 1884, mainly due to extra expenses incurred in purchasing a pair of bullocks for tho ues of 
the water cart, to an increase in the lighting charges, and to the consumption of a greater 
quantity of municipal wator, owing to the larger number of boys in the reformatory during 
me year 1884. # 

Diet. —-The cost of dieting rose from Rs. 2,187-13-9 in 1883 to Rs. 2,873-7-9 in 1884. 
This is attributable to the larger number of boys that wore dieted and to the enhanced rates of 
rations. A comparison of tho rates during 1883 and 1884 is shown in the Statement B, 
from which it will he seen that rice and other artioles for diet remained at high rates through, 
out tho year. 

Hospital. —The expenditure under this head rose from Rs. 94-3-9 in 1883 to Rs. 134-4 
in 1884, showing an increase of Rs. 40-0-3 or Re. 0-2-9 per head ; this is owing chiefly to the 
extra expenses incurred during the outbreak of cholera in the month of May. 

Clothing .—The expenditure under this head fell from Rs 495-14 in 1*83 to Rs. 200-2 
in 1884, si lowing a decrease of Rs. 295-12, which is due to the fact that no bedding or 
blankets but clothing only was purchased during tho year 1884. Each hoy received one suit 
consisting of a ooorta, a dhootie, a gamoha and a cap. The clothing was made up by the boys, 
and the material was obtained from tho Midnapore Central Jail. 

Fwd establishment. The expenditure under this head rose from Rs. 8,358*2-9 in 1883 
to Rs 8,746-14 in 1884. This increase is due to the animal increase of Superintendent's salary 
and to more money having boon paid to the trade instructors, who came to their work with 
greater regularity than they had done in the previous year. 

Statement A gives a tabular comparison of the expenditure for maintenance during 
1883 and 1884. 

Education ,—Tho educational staff remained the same as in the previous year, and 
statement O shows that the expenditure also was the same. * 

Tho amount of Rs. 17-0-9 bos been expended during the year for books, pen, ink and 
paper for the use of the school. 

At the close of the year undor report there were 105 boys attending school. 

The usual schooling hours are one hour in tho morning compulsory and three hours in 
the evening optional. 

Lights ore allowed for all till 9 p. m.* and tho three teaohers remain on duty till that 
hour. It is gratifying to note that many boys read till 8 and not a few till 9 p. zn. 

The school comprises two departments, Bengalee and Hindee* and has an advanced 
Anglo-Vernacular class of 18 boys, who have made good progress in English* Bengalee* 
Hindi and arithmetic. Mental arithmetic* and grammar are also taught* as well as simple 
geometrical drawing. r 

Great pains are taken to ground all the boys well in the vernacular. 

Moral instruction is given either in oonneotion with their lessons or separately* and I 
believe not without muoh good to the pupils. ? 

There are two deaf and dumb boys ; one of them writes well and is able to express him¬ 
self in Bengalee by signs from the English deaf and dumb alphabet. r 

Trade instructors —It is at present very difficult to get experienced mechanics to act 
in an institution of this kind as trade instructors* chiefly because the sanctioned rate of pay 
^ cgUfjtrd no inducement. Rs. 20* 25* and 30 is now considered the usual wages for ordinary 



workmen, whilst the more experienced artificers; such as fitters, carpenters and joiners, earn 
that amount by contract work within a week or two, at the same time enjoying privileges 
and liberty which they could not be allowed to have in this place. 

However, 1 am thankful to say that the men working here are sufficiently well up in 
thoir business to teach the boys the various trades under the guidauce of the Superintendent. 

The writer, Baboo Brojo Kisore Sen, performed his duties satisfactorily, and the native 
doctor, Baboo Mon Mohon Bose, is hardworking and painstaking, and seems to take a 
great interest in his duties. 

The warder staff worked fairly well and the health of the warders was good. 

Hie cooking was clone by a paid cook assisted by two boys, and the conservancy was 
attended to by two paid mohtere. '• 

Manufactory Department. —Under this bead are classed the various trades taught at this 
institution, thoir operations, and thoir results. 

Btatexnent D presents a comparison between the proceeds of the manufactory of 1883 
and 1884 and shows in detail expenditure and profit. 

Tho same industries wore carried on in 1884 os in the preceding year, and work has 
been turned out to tho value of Rs. 18,362-14-2. 


Deposited in treasury 

Supplied to other departments ... 

Value of manufactured articles in stock' 

Outstanding 

Giving a total of ... ».« 


Rs. A. P. 

6,903 1 6 

... 6,963 6 0 

... 1,628 4 0 

... 2,868 2 8 
... 18,362 14 2 


Before proceeding to the details of tho manufactory, it may bo os woll to explain that 
the large outstanding balance is due chiefly to articles supplied to the Campbell Hospital, 
amounting to Its. 1,600, and payment for which has been received since tho dose of the 
year. The balance is the amount duo for ortidos sold during December last, and which is 
now being collected in tho usual way. It will be seen from this that the outstandings 
involve no risk. 

During tho year under report the sum of Rs* 302-2-0 has been expended on tools, &e„ 
and Its. 6,627-o-<> were expended on raw material, of which material to tho value of 
Its. 3,628-4-0 remained in hand at tho close of the year. 

Garden .—Both i he gardens inside as well as outside the enclosure were successfully 
cultivated, yielding'for the diet of tho boys a liberal supply of various kinds of wholesome 
vegetables, and leaving a considerable surplus for sale to outsiders. The net profits from the 
garden amount to Its. 804-10-9 against he. 303-6 in 1883. 

Blacksmith .—Toe profits in lliis department rose from Rs. 1,101-10-3 in 1883 to 
Its. 1,225-6-6. 

The boys in this department have steadily progressed during the year and promise well 
for the future. 

Book- k in dint/- — Work 1ms been brisk in this department, and notwithstanding the large 
number of new and inexperienced hands, went to the amount of its. 3,125-4-6 has been 
turned out. 

The following work was turnod out during the year— 


For the Presidency J ail Press. 

Envelopes ••• ... ... ... ... 10,07,702 

Books half-bound ... ... ... ... 8,736 


Carpentry.—Thu operations under this head have boon very successful, and the profits 
rose fr«>rn Rs* 2,975-6-0 in 1883 to Rs. 5,233-6-2 in 1884. 

The hoys working at this trade have done very well and havemado considerable progress. 

Tinsmith .—Tin goods made at this institution have kept thoir place in the market, and 
ha\ o Mistaiued their old reputation of being equal to Europo-made articles. The boys take 
readily to it and show a great aptitude for carrying out designs given them to work by. 

The profits in this department rose from Rs. 3,211-12-9 in 1883 to Rs. 4,278-3-0 in 
1884, showing an increase of Rs. 1,066-6-3. 

Cane-work .— Tho boys in this department havo done fairly well. 

Tho profils rose from Rs. 478-9-9 in 1883 to Rs. 754-9-3 in 188^, showing an 
increase of Rs. 275-15-6. 

Contingencies .—Tho sum of Its. 411-13-3 has been expended during the year for cart 
ami oooly hire, for taking away manufactured articles and bringing material, carriage hire 
lor the Superintendent to go to town on business connected with the manufactory, for 
shewing and feeding bullocks, for repairs of bullock-cart, &o. 

If affords mo much pleasure to lay before the Board of Management the sixth annual 
report, with the hope of thoir approval of the operations of the past year. 

Whilst every order of the Board of Management has been carried out with punctuality 
and due regard Lias been shown to economy in the management of the iinanoes, the rcstuU 





of the manufactory show that means and opportunity have been made good u6e of, and 
unmistakable pro vess has been made in every department, whiehis owing much to the 
kind kelp and liberal support accorded to me by the Board of Management* 

Punishments virtually decreased, and were much lighter than in the previous year* 

The reports of the Magistrates regarding the character and doings of released boy 
show that the discipline and training at this institution has been productive of good* results 
so that the past year has been prosperous in every respect. 


The 12 th February 1885 . 


J. F. Kirsoiwek, 

Superintendent. 
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Shewing a vout/ttn ^on of the expenditure for maintenance. 
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J. F. Kikschnbr, 

Superintendent. 
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No. 2859, dated Calcutta, the 4th April 1884. 

From—E. V. ‘Westmacott, Ebu., c s., Officiating Inspector-General of Jails, Bengal, 
To—Tho Secretary to tho Government of Bengal, Political Department. 

In obedience to standing orders, I have the honour to submit herewith 
the Annual Administration Report on tho Reformatory School at Alipore for the 
past year. As I have only taken charge of the department within the last 
few days, 1 have no remarks to offer. 


•No. 42, dated Alipore, the 25th March 1884. 

From— Horace A. Cockerem,, Esa., c s.i , President of tho Board of Management, 
• Reformatory School, 

To—The Inspector-General of J oils, Bengal. , 

With reforenco to No. 1169P., dated the 30th Juno 1881, from the Secretary 
to tho Government of Bengal, I have the honour to forward herewith the 
report of tho Committee and Superintendent of the Reformatory School at 
Alipore regarding the working for the year 1883, and to say that the Committee 
have again tho satisfaction to bring to His Honor tho Lieutenant-Governor’s 
spccial notice tho excellent manner in which the duties of Superintendent have 
been discharged during the past yoar by Mr. Kirsclmer. 


Annual Report for the yoar 1883. 


T he school contained, on tho let January 1883, 79 hoys, and during the year under review 
there were admitted direct— 


Boy*. 


From the Police Courts of Alipore and Calcutta 
From the High Court of Calcutta 
From other districts 
Giving a total of 

Of whom were released on expiry of sentence 
On appeal 

By order of Government ... 

On reaching the age of 18 yean ... 
bwd ... ... ... 

Escape ... ... 

Leaving at the end of the year 1883 ... 

Of whom were Hindoos • M 

Mossul man ... ... ... 


Total 


11 

1 

18 

109 

~21 
*1 
1 
4 
2 
1 
79 

43 

36 

~79 




feneral behaviour of the boys has continued to 
. from 4*7 in 1882 to 3'4 in 1883. 











The offences committed were none of a very serious description, being chiefly snob as 
might bo looked for amongst a largo number of boys, viz., fighting, being noisy, disobedient, 
idling in the workshops and at school. 

The punishments given were as follow 


Cuuing 



• t • 

«!• 

50 

Penal diet 




« • • 

... 133 

Locked up 



see 

• «l 

10 

Money-fined 



««• 


... 3 

Marks out 


«** 

• • • 

• • • 

82 

Warnings 




, • • 

Total 

21 

... 249 


Against 452 for 1882. 

Mark-H)/sU'f)i .—The mark-system, which enables any boy, by good behaviour, attention 
at Bohool, and industry, to cfiru wookly one anna, his worked very well. 

Tho average number of boys ontitled to marks was 40*7 against 45 73 for 1882, and the 
average earnings per week was Us. 1-6-8 against Its. 1-9-5 in 1882. 

The slight decrease in flieso two items is due to tho number of boys reoentiy admitted* 
who do not earn very much during the first year nf their stay in school. 

Tho boyH earned Its. 83-11-6, and the sum of Us. 133-14-3 has been withdrawn from the 
deposits, and paid to the boys released during the year. 

Besides the sum of Its. 83-11-6, Its. 59-12 have boon earned by 23 boys for extra 
work. This amount has also boon deposited at tho Aliporo Savings Bank, where at tho end of 
the year the balance at credit to the school amounted to Its 268-10-6. 

The boys and their respective duties .—Tlio daily routino of tho boys remainod the same as 
in tho previous year. 

Escape .—One case of escape occurred during tho yoar. A boy, named Smilo, contrived 
to break through the wire-netting forming tho panel of the door of his coll, and finding the 
outer door of the corridor open made his way into the enclosure, and by some moans got over 
the wall, and escaped. 

The enquiry held by tho Committee showed that there had been negligonoe on the part 
of the warders on duty One was dismissed, and others fined. Tho boy was captured during 
the night of his escape by the police in the town, but eseapod from their custody, and has not 
since been hoard of. 

Sanitary. —Tho admissions into the hospital fell from 2‘90 in 1882 to 1*26 in 1883. The 
yoar has been a very healthy one. 

There woro only two severo oases of fever and enlargement of spleen. Both oases termi¬ 
nated fatally. 

In one of tho cases steps wero taken with a view of releasing the boy from the refor¬ 
matory, but ho grew rapidly worso, and died boforo a reply was received from his relatives. 
In tho other oaso the boy Jingorod for some time, llis relatives refused to take charge of himj 
so that nothing could bo done towards releasing him. 

Building —No alteration has taken plaeo about tho buildings on or about the promises of 
the school. 

Two masonry drains, oaoli 100 feet in length, have been constructed for tho purpose of 
improving tho surface drainage into the main drain. 

Tho work in both oases was executed by tho boys. 

Six gamlali-ventilators wero also made in the roof of the kitchen, to carry off tho smoke 
A railing gate was put info tlio Superintendent's lower verandah, and shades wero placed 
over tho windows of liis house to the east and north. 

Magistrate*s report regarding the released boys. —Fifty-eight reports were received during 
tho year regarding the characters, doings, and whereabouts of released boys. Three of the 
boys reported on are stated to have relapsed into bad habits, and have been sent to jail whilst 
three others have loft their home, and cannot ho traced. The othqp 52 boys are reported to bo 
doing well, and bear a good character. 

Maintenance .—During tho year the cost of maintenance per head was unusually 
high, rising from lie. 132-3-6 in 1882 to Its. 163-12-1 in 1883, thus showing an increase 
of cost per head of lie. 3D8-7. ° 

Tho chief cause for this increase is tho small average number of boys in the Bohool during 
tho year under report, falling from 94*60 in 1882 to 74 54 in 1883, whilst the cost of fixed 
establishment remained tho same. 

The expenditure on account of construction and repairs was nearly double the amount 
expended in 1882. As in 1883, more or loss all blankets and blanket coats had to be 
ronowed, the expenditure rose considerably above that of 1882 under this head also. 

These explanations are, it is considered, sufficient to account for the increased expenditure. 

Construction and repair*. —The expenditure under this head rose from Rs. 260-13 in 
1882 to Us 505-5-3 in 1883, showing an increase of Ks. 244-8-3 or Its. 3-15-10 per head 

The increase of expenditure under this head is due to more repairs and works being 
carried out during 1883 than were done in 1882, and they are shown m this report in detail 
under tho head of building. 
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Contingencies .—The expenditure undor this head fell from Rs. 698 in 1882 to Rs. 641-6-9 
in 1883, showing a saving of Rs. 66-9-3. . ^ 

Diet .—The cost of dieting fell from Its. 2,783-14-6 in 188*2 to Its £,187-13-9 in 1*83, 
showing a saving of Re. 596-6-9, which is mainly duo to the smaller number of boys dieted 
during the year, but there has been also a saving of £ annas per head. 

Statement B sk^ws a comparison of the rates of the articles uBed for dieting in 1882 
and 1883. . 

Hospital .—Under this head the expenditure fell from Rs 147-12 in 1Q82 to Rs. 94-3-9 
in 1883, showing a total saving of Rs. 53-8-3, or Re. 0-4-9 per head. 

m Clothing ,—The cost of clothing and beddings rose from Rs. 341-15 in 1882 to 
Rs, 495-14 in 1883, showing an increase of Its. 153-15, or Its. 3 per head. As already 
mentioned, this increase is due to the purchase of 100 blankets, 100 blanket coats, and 100 
pieces of Tat bodding, the total cost of these amounting to Its. 255-6, or Rs. 3-6-5 per head. 
Fixed establishment .—The cost of the fixed establishment was about the same as in the 

{ jrevious year, but owing to the smaller average number of boys it rose from Rs. 87-11 per 
lead in 18S2 to Rs. 111-7 in 1883. 

Statomeut A gives a tabular comparison of the expenditure for maintenance for 1882 
and 1883. 

Statement O shows the cost of the educational staff which amounts to Rs. 1,140, and 
for trade instructors Its. 570-15-6. The contingencies for the use of the school amounts to 
Rs. 0-6-6, giving a total cost per head of Its. 22-13-1. 

The educational staff remained unaltered, and worked very satisfactorily. 

Tho otlico writer and the nativo doctor have continued to discharge their duties with 
zeal and efficiency. 

The cooking lias been done by tho boys undor tho superintendence of a wardor, and 
the conservancy was attended to by two paid nielitera. 

Manufactory .—Under this head ore classed the various trades taught at this institution, 
their operation, and their results. 

Statement D presents a comparison between the 
and 1883, and shows in # dotail expenditure and profit. 

The same industries were carried on iu 1883 
has been turned out to the value of Us. 13,283-12-9. 


proceeds of the manufactory of 1882 
as in the preceding year, and work 


Dosposited in the treasury 
Supplied to other dopartmonts ... 
Value of manufactured articles in stock 
Outstanding M , 


Rs. A. P. 
5,632 0 7 

3,351 14 2 
1,926 3 0 

2,373 11 0 


Giving a total of Rs. 13,283-12-9. 

Before proceeding to the details of the manufactory, it may be as well to explain 
that tho large outstanding balance is due on account of articles supplied to the Eden Hospital 
in 1882 by order of Ur. Harvey to the amount of Rs. 1,453-14, and from District Superin¬ 
tendent of Police, Alipore, for articles supplied and work done to the valuo of Rs. 200, for 
the price of a water cart supplied to Mr. Mackenzie Bradley, Rs. 175, which has already * 
been collected. The balance is the amount due for articles sold to olh^r constituents during the 
month of December last, and which is now being collected in the usual way. 

From th« foregoing it will bo seen that the outstandings involve no risk 

During tho year under riview the sum of Rs. 505-G has boon expended for implements, 
and raw material has been purchased for Rs. 5,537-16-7, of which remains in hand at the 
close of the year Rs. 2,981-11. 

Garden ,—Both tho gardens insido as well as outside have been successfully cultivated, 
yielding for the diet of the boys a varied and liberal supply of wholesome vegetables, 
and leaving a considerable surplus for sale to outsiders. The net profits from tho garden 
produce amou.it to Rs. 303-6, against Rs. 325-2-6 in 1882, showing a decrease of 
Rs. 21-12-6. 

Considering the scarcity of rain and tho small number of boys available for the garden 
work, the result does credit to tho boys. 

Blacksmith .—The profits in this department rose from Its. 826 in 1882 to 
BA 1,101-10-3 in 1883. 

The boys in this department arc doing good work, and promise fair for the future. 

Book-binding .—More or less all the old and trained boys in this department were 
released during tho year under report on expiry of sentence; yet work has been turned 
out to the amount of Rs. 2,826-1-2. 

The following works were turned out during the year:— 


For the Presidency Jail Press. 


Envelopes 
Books half bound 


ooks bound in kharua 


••• 


to 


... 1,206,900 

3,483 
1,700 
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Carpentry .— The operations under this head hare been very successful, and the 
profits rose from Rb. 2,745-3 in 1882 to Its. 2*075-0-6 in 1883. 

The boys in this department work steadily and well, and they take a great interest in 
their work. 

Cane-n'ork. —The profits under this head rose from Rs. 381-7-3. in 1882 to Rs. 478-JM) 
in 1883. 

The boys working at this trade have done well, and have made considerable progress. 

Tintntith .—*'This is a very prosperous industry : the demand for tin goods manufactured 
at this school is' steadily increasing, and the profits rose from Rs. 2,746-8-3 in 1882 to 
Rs. 3,211-12-9 in 1883, showing an increase of Its. 4GG-4-6. 

Continyencint. — A mini of Rs. 504-1 has been expended during the year for cart and 
oooly-hiro for taking away manufactured articles and bringing material, carriage-hire for 
the Superintend cut, to go to town on business oonnccted with the manufactory, for shoeing 
and feeding bullocks, for repairs of cart, «fco. 

The amount includes also the pay of the second head warder, who is paid from the 
extra manufactory grant, and has drawn monthly Rs. 15 up to the month of November, when 
his post was abolished. 

It affords mo much pleasure to lay boforo the Board of Management the fifth annual 
report. 

Owing to tho small numhor of boys in the school during the year, the expenditure 
under the head of maintenance per head rose considerably. Yet this was unavoidable, as 
certain expenditure, such as cost of fixed establishment, was not olfeeted by the number of 
of boys iu school. 

With regard to the manufactory, the prospects on the opening of the year wore 
riot very bright, especially as 25 of the oldest and most experienced boys were to bo 
released within the first half of tho year ; yet 1 am thankful to say tho results of the year’s 
operations are actually bolt.or than that of the previous year, and many thanks aro due to 
Dr. Mackenzie of the Campbell Hospital, Dr. Birch of the European General Hospital, and 
to other gentlemen who were good enough to patronize the institution, and to send to the 
school work of such u nature at which oven the smallest boys could give a helping hand. 

With a few exceptions the reports of tho Magistrates show that the discipline and 
training given io the boys in the school has not been in vain, and it iB to me a matter of 
great gratification to be able to look upon tho past year as one prosperous in overy respect. 

I am very grateful for the support tho Board of Management have given me in 
all matters relating to discipline and otherwise, which very much helped to overcome 
obstacles and to carry on the work of this institution with comparative facility. 

Kkfohmatohy Hi noon, \ J. F. KinscHNr.it, 

The. 14/// February 1884. ) Superintendent. 
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' RESOLUTION. 


JAILS. 

Darjeeling, the 22 nd May 1 SS I. 

Ekad— 

Letter No. 2859, dated the 1th April 1881, from the Inspector-General of Jails, for¬ 
warding the Reports of t he Committee and the (Superintendent of the Reformatory 
(School at Alipore for the year 1883. 

Road also— 

The Reports for 1882, and the orders of Government rooorded thoreon. 

Tho number of boys at the Reformatory School at tho eommencomcnt 
of tho yoar 1883 was 79. During the year 80 boys wero admitted, viz. 11 
from the Calcutta and Alipore Police* Courts, one from the High Court, and 18 
from different districts, making a total of 109. Of this total, 21 were released 
on expiry of sentence, one on appeal, one by order of Government, four on 
reaching the age of 18 3 T oars, two died, and one effected his escape. Tho number 
of boys remaining in the School on the 31st December 1883 was thus 79, the 
same number as at the commencement of the year. Of these, 43 wero Hindus 
and 30 Mussulmans. There is accommodation in tho Sohool for 100 inmates. 

2. Tho discipline and general behaviour of tho boys has continued 
to he satisfactory. Tho average number of punishments fell from T7 in 
1882 to 3-4f the lowest average that has yet been reached. Tho offences 
committed wero not, it is stated, of a serious nature, and wero chiefly of a* 
kind that might bo expected from boys. The average number of boys 
entitled to marks, and tho average earnings per week, show a slight decrease 
as compared with tho preceding year. This is explained to be due to tho 
number of recent admissions of boys, who do not earn much during the 
first year of their stay. Notwithstanding this, the earnings of the hoys amounted 
to Rs. 83-1 1 - 0 , or exactly one rupee more than in 1882, Rs. 99-12 being 
also earned by 23 boys for extra work. Under the rules the boys are allowed 
to spend one-half of the gratuities earned under the mark system on fruits, 
sweetmeats, and other luxuries not falling within the list of forbidden 
articles, the other half being retained until discharge. Rupees 133-14-3 wero 
paid to tho hoys released in 1SS3. 

3. Tho year was a remarkably healthy one, the admissions into hospital 
having fallen from an average of 2'90 in 1882 to T20. There were two deaths 
from lever with enlargement of tho spleen—a disease which has all along beon 
tho one from which tho boys have most suffered. 

4. Tho efliciency of tho training and discipline in t ho School is best tested 
by the conduct of the boys after release. It is therefore very satisfactory to 
find that of 58 Magistrates’ reports regarding released hoys, no less than 52 
were to the effect that the boys wero doing well anil hearing a good character. 

5. Tho cost of maintenance rose from Rs. 132-3-0 in 1882 to It.** 133-12-1 
per head. The cause (if this increase was the small average number of boys 
m 1883 compared with the preceding year, the cost ol‘ establishment remaining 
the same. On the opening of the Reformatory School at llazareebagh in 
September 1882, 25 boys wero, as mentioned in tho Resolution on the Reports for 
1882, transferred from tho Alipore School, and the number at the latter did not 
increase during tho year following. The expenditure, however, on tho whole 
fell from Rs. 12,503-3-3 to Rs. 12,282-14-3. There was a decrease of Rs. 590 
in cost of diet, owing chiefly to the diminution in numbers of tho boys, and a 
decrease of Rs. 53-8-3 in hospital expenses. There was an increase, for various 
causes, in tho cost of constructions and repairs, of Rs. 244-S-&, and in that 
of clothing an increase of Rs. 153-15. 

6. Tho cost of tho educational establishment was Rs. 1,140. Under the 

rules '-ivift selects to bo taught are reading, writing, and arithmetic in Urdu 
and Bengali!) an advanced class in which tho above subjects are to be 

taught in English, and instruction may bo given in tho rudiments of 
geometrical drawing. The educational staff is stated to have worked well. 
The report doeB not show, however, what progress was made by the boys and 

• it 
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how many of them were in fho advanced class. This subject should be 
noticed in future reports. . 

7. Tho salaries of trade instructors amounted to Rs. 570-15-0. Thetrados 
taught were, as in the preceding year, those of a. blacksmith, book-binder, 
gardener, carpenter, cane-worker and tinsmith. The net profit of manu¬ 
factures, notwithstanding tho release of a large number of tins older trained 
boys, has continued to rise, amounting in 1883 to Its. 10,896-8-5. In 1882, 
with a considerably larger number of hoys workiug, the net profits were 
Us. 10,224-G-l. Considering tho character of tho bo}'s doalt with, and tho 
necessity of releasing tlioso who have boen trained just at tho timo when their 
labour becomes most productive, tho result is creditable to the Superintendent, 
Mr. Kirschner. 

OitDKK.—Ordered that a copy of this Resolution bo forwarded to tho 
President of the Board of Management for information, and for communication 
to tho Members of tho Board. 

Ordered also that a copy of the Reports and a copy of the Resolution, bo 
forwarded to tho Inspector-General of Jails for information. 

Ordered also that a copy of the Resolution bo published in tho Calcutta 
Gazelle. 


By order of tho Lieutenant-Governor of Bengal, 

F. B. PEACOCK, 
Secretary to the Government of Bengal. 


No. 430P—1). 

Corv forwarded to tho President of the Board of Management of the 
Reformatory School at Aliporo for information and for communication to the 
Members of tho Board. 

No. 431P—D. 

Copy of the Reports, together with a copy of tho abovo Resolution, 
forwarded to tho Inspector-General of Jails for information. 


Darjeeling, 

The 22nd May 1884. 


By order of tho Lieutenant-Governor of Bcnsml, 

0 7 

A. E. STALEY, 

OJJ'y. Umicr-Secrctary to the Govt, of Benyal. 


W. teB.—-Reg. No. 267T—23-6-84 
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No. 3207, (luted Calcutta, the 13th April 1883. 

From—A. R. Lkthhridge. Esq., m o.. Inspector-G(moral of Jails, Bengal, 

To—The Secretary to the Govern meat of Bengal, Judicial Department. 

I have the honour to forward herewith the reports of tho Committee and 
Superintendent of the Reformatory. School at Aliporo for the year 18S2. 
The School is thoroughly well managed in all its details. The increased cost 
per head tor diet is sufficiently explained by tho laot that higher prices had 
to bo paid for the different articles of food. This increased cost of provisions 
has also raised the dietary charges of the jails iu the neighourhood. On my 
visits to tho Reformatory, I have always found it in excellent order, and tho 
boys invariably looked well cared for. 

Mr. Kirselmer thoroughly deserves the high terms iu which the Committee 
express their appreciation of his work. 


No. 42, dated Aliporo, the April 1883. 

From—H. A. Cockhkei.i., Esq., c.k.i.. President of tlio .Board of Management, 
Reformatory School, 

To—Tho Inspector-General of Jails, Bengal. 

With reference to No. 11 COP, dated the 30th June 188], from the Secre¬ 
tary to the Government of Bengal, I have the honour to forward, herewith 
the report of the Committee and Superintendent of the Reformatory' - School 
at Aliporo regarding the working for the year 1882, and to say that the 
Committee consider it unnecessary to add any remarks beyond those recorded 
in the report, except to bring under tho notice of Government the excellent 
services rendered by the Superintendent, Mr. Kirselmer, during tho past y6ar, 
and to express their opinion that tho success, which has attended the Reforma¬ 
tory, is due in a very groahpleasure to the excellent tact and sound judgment 
which that officer brings to Dear on the discharge of his duties. 


Annual Report for the year 1882. 


There were 10G bays in tho school on tho 1st January 1882, and during tho year were 
admitted from— 


Other districts 

And direct from the Courts of Aliporo and Calcutta 
Escaped boy surrendered 
Giving a total of 

Of whom were rob'used on expiry of sentence 
Transferred to Huzaribugh Reformatory School 
Kscapod 
Died 

Released on reaching the age of 18 years .. 


Boy*. 

r> 

lb 

1 

122 

25 

2 

1 

2 


Leaving a balance at tho end of the year under review of 79 boys— 

Of whom were—Hindoos .. .. .. 32 

Mussulman .. .. . „ ,.46 

Jew .. .. 1 


Total .. 79 






XHteipHne .—I am glad to be able to reportihat the discipline of the boys continued fce be 
satisfactory; the average number of punishments given rose from 3*5 in 1881 to 4*7 in 1882, 
which is due to a number of new boys having been admitted, who at the first give always 
a deal of trouble. Moreover, tlio punishments during 1882 were considerably lighter than 
those given in 1881, 

The punishments given in 1882 were as follow :— 


Penal diet 
Canings 
Locked up 
Money fined 
Marks cut 
Warned 


.. 231 
.. 7G 
.. 28 
2 

.. 99 

.. 1G 


Total .. 452 


Mark-xifxtoi ).—The mark-system under which the boys oarn one anna a week worked 
satisfactorily. 

The average number of boys entitled to marks was 45*73 against 4G 80 in 1881 ; and the 
average earnings per week amounted to Its. 1-9-5 against Its. l-ll-fi in 1881. 

The slight decrease in the last two items is owing to the smaller uumbor of boys in the 
school during the year under report. Moreover, some of the elder boys, who used to earn 
regularly full marks, left the institution. 

The boys earned Its. 82-11-G, and the sum of Tts. 71-3 lias been withdrawn from the 
deposit at the Aliporo Savings Bunk on account of released boys. 

Besides the ubovenamed sum, Its. 0*3-8 have been earned by 21 boys for extra work done 
during and after work hours. 

This leaves a balance of Its. 259-1-3 in favour of tlio soliool. 

I find Unit it is a great stimulus to active and deserving boys to bo allowed to do extra 
work, and 1 believe that sumo of them will earn sufficient to provide lor themselves after 
their releaso from this institution. 

The boyn and their respective duties, —No alteration has been made in the daily duties of 
the boys. 

They rise in summer at 4-30 and during the winter at 5-30 a.m., when each makes up 
his bedding and cleans his cell. They are then counted out and marched to tin* latrine 
alter which they wash themselves, and assemble to receive thoir morning meal, consisting of 
half-pice worth of parched rice. They are then divided into gangs to clean the wards and*the 
premises, inside and outside the enclosure ; the inside and outside garden is also 
attended to. 

At.7 a.m. the hoys assemble for soliool, which lasts till 8 a.m. ; then they go to the 
work-shops, whore they work at thoir respective trades till 10 a.m. They then bathe and go 
to their breakfast till ]Iam ; thou they resume their work till 2 j\m. 

From 2 to 3 v.m. is piny hour, after which they again work till 5 p.m. Tho work-shops 
are then cleaned, and the hoys wash themselves preparatory to taking their evening meal. 
Th'vy are locked up at G r m., and school is held till 9 p.m., up to which hours the attendance 
is optional. Jt. is, however, noteworthy that most of tho boys read till that hour. 

The principal work of the lieformatory School lies iu.tbg work-shops, where implements 
and trade instructors aro provided at a considerable outl^jpand the hoys are encouraged to 
take to the trade they are put to, and everything is done to make tho progress such as to 
repay in some measure the primary outlay ; and I am happy to bo able to report that in this 
respect Iho past year has been an exceptionally good on©. 

KtiettjH'. — On the 18rh July 1882 Warder Balioran, who was in charge of the gato 
leading to the outside garden, allowed two small hoys, Gopoc Bohar and Abdool Latoef, to 
proceed to tho outside garden without, a guard. On seeing that they did not return, lie raised 
tin alurm, but too late, us they could nut be found again. Warder Bahoran was tried by the 
Aliporo J/olice Magistrate for negligently allowing two boys ^o oseapo from his custody, and 
w r as sentenced to two months’ rigorous imprisonment. f 

On the evening of the 10th June 1882, Abdool Shaik, tailor, who escaped on tho 2()th 
November 1881, surrendered, saying ho does so in the hope of being forgiven. The matter 
was put before the Board of Management, and ho was sent up to take his trial for escaping 
from lawful custody, strongly recommended for mercy, as he voluntarily surrendered. He was 
convicted and sentenced to one week’s imprisonment after his release from the lteformatorv 
School. 

bamtanj. —There has been a slight increase in the admissions into the hospital, the 
Bveruge number rising from in 1881 to 2*90 in 1882, but on tho whole the past yem* has 
been a very healthy one, and, with the exception of two severe fever coses, the others"were of 
a trivial nature.' 

1 regret to have to report tho death of the boy Sookra, who died on the 12th July 1882 
of an enlargement of spleen, 

Jluditmijs .—No alterations have taken place about tho buildings on or about tho premises 
of the school, except the dismantling of an old godown which connected the south-east corner 
of tho workbhop with the boundary wall, and which invited attempt a£ escapes; also a 











puoea drain was constructed by the boys, about 64 foot long, to allow the surface water from 
the grounds west of the dormitory to flow into the tank. ^ 

The quadrennial repairs were carried out during the latter part of the year. 

Magistrate's report regarding the released boy8. —During the past year, out of the 28 reports 
received regarding the oharacteis, doings and whereabouts of released boys, in only one report 
it is stated that the boy is leading a dissolute life. It may he averred that this boy Krishna 
Kaliar was only an inmate of this institution for 1 year II months and 18 days, and during 
the whole of his time he was in hospital suffering from complicated diseases—spleen and liver. 

The other 27 boys are said to be doing well. „ 

Maintenance .— The expenditure per head rose during the year under report from 
Rs. 122-1-1 to Its. 132-3-6, which is duo— 

latf.—To the smaller average number of boys in the sohool during 1882. 

2nd .—To the morning meal having boon given throughout tho whole year, whilst 
in 1881 it was given only during the last five months. 

3rd. —To the more regular attendance of the trade instructors, who drew conse¬ 
quently more salary than they did in 1881. 

4//*.—To the Superintendent's yearly inorement of salary. 

b(h —To somewhat higher rate of dietary articles as shown in the comparative 
statement B. 

Constructions and repairs.— Tho expenditure under this hoad fell from Rs. 439-15-6 in 
1881 to Rs. 260-13 in 1882, shewing a saving of Rs. 1-9-1 per hoad. 

Contingencies. —Under this hoad the expenditure foil from its. 822-2-3 in 1881 to Rs. 698 
in 1882, shewing a decrease of annas 11-5 per hoad. 

Diet. —The cost of dieting rose from Its. 2,632-2 in 18S1 to Rs. 2,783-14-6 in 1882, 
showing an increase per head of Rs. 3-7-10 as already stated. This increase is caused by the 
enhanced rates for dietary articles during 1882 as shown in statement B, and the cost of the 
morning meal for tho whole year. 

Hospital. —The expenditure under this hoad fell from Rs. 184-5-3 in 1881 to Rs. 147-12 
in 18.82, shewing a saving per head of 4 annas. 

Clothing .—Ono suit jonly was served out to eaoli boy throughout the year, and tho 
material for the same was obtainod from the Russa Female Jail. Except the smaller boys, 
each boy makes up his own clothing. 

The cost of Clothing for 1882 was Rs. 311-15 against Rs. 240-12 for 1881, giving 
an increase of Rs. 101-3; as set off against this, there is now clothing instock to the • 
amount of Rs. 101-3, so that the actual oxponditure for 1882 does not exceed that for 1881. 

Fixed estnUiahment .—The expenditure under this hoad rose from Rs. 8,133-9 in 1881 to 
Rs. 8,330-12-9 in 1882, and the increase of Rs. 197-12 is duo— 

1st.—To annuul increment to the Superintendent's salary. 

2nd .—The trade instructors were more regular iu their attendance than they were in 
1881, and thus a greater amount wus paid to thorn as salary. 

The educational staff remained unaltered and worked very satisfactorily. Statement E 
shows the cost of the training staff omployed. 

The office writer, native doctor, and tho first head-warder continued to discharge their 
dutieB with zeal and efficiency. 

The warder staff worked on the whole very well. 

During tho year under report tho cooking lias been done by the boys, and no outsider 
has been employed for that purpose, 

Tho conservancy was carried on by two paid mol iters. 

Manufactory .—Under this head are dossed tho various trades taught at this institution, 
their operations and result thereof. 

Statement U presents a comparison between tho proceeds of tho manufactory of 1881 
and 1882, and shows in detail expenditure and profit. 

The same industries were carried on in 1882 as in 1881, and work has been turned out 
to the value of Rs. 13,151-15. 


Deposited in the treasury 


Bs. 

4,85f> 

A. 

4 

V. 

43 

Supplied to other departments ... 

... 

4,295 

3 

6 

Va^ue of manufactured articles in stock 

... 

J ,77(i 

4 

0 

Outstanding 

... 

2,224 

3 

0 


giving a total of Rs. 13,151-15, or Rs. 4,633-15-4 more than in 1881. 

Before proceeding to the details of tho manufactory, I may remark that the out¬ 
standings, which seem to be unusually high, have accumulated as follows:— 


Rs. a. r* 

Articles supplied to the Edon Hospital, as per order of 

Dr. R. Harvey ... ... 1,453 14 0 

Value of books bound for the Bengal Secretariat ... 359 4 0 

Amount due from the Zoo for sugarcane supplied . 105 0 0 

The balance is the amount due for articles sold to other constituents during the month 
of December Hat, and which is now being collected in the usual way. 



( 4 ) 

\ 

From the above, it will be seen that the outstandings involve no risk. 

The cost of implements purchased during the year under review amounts to 
Rs. 295-14-10, and Us. 5,020-6-6 were expended on raw material, of which remained in hand 
at the olose of the year Kb. 2,299-2-9. 

Garden .—Both gardens inside the enclosure ns well as outside have beon successfully 
cultivated, yielding for the diet, of the boys a varied and liberal supply of suitable vegetables, 
whilst leaving a considerable surplus for sale to outsiders, and the net profit from tho garden 
produce amounts to Kb. 325-2-6 against Ks. 421 -3-11, shewing a doorcase of lis. 96-1-5. 

Under this head only is shown a decrease in the profits, and this is owing chiefly to an 
unfavourable season and the want of big and strong boys ; most of such boys wore released 
during the year, and were replaced by small and weakly ones, and as the trades taught 
monopolized more or less all hoys, tho garden suffered ; still the whole of the land has been 
put under cultivation and lias proportionately done very well. 

MmkHmiih .—The net profits under this head rose from Rs. 359-11-6 to Rs. 826 in 1882. 
The boys in this department have made a considerable progress, and promise fair for the 
future. 

liook-hhiiliiuj .—Tho outturn for the year under report is very satisfactory : the boys in 
this department worked steady and well, and although somo of the older boys were released 
on expiry of sentence, yet tho net profits umount to Its. 3,200-1-1 against Its. 1,978-9 in 1881, 
showing an increase of Rs. 1,222-0-1.. 

The following works were turned out during the year : 

Fur the Presidency Jail Press . 

Envelopes ... ... ... ... 2,123,642 

Books half bound ... ... ... 4,100 

For the Bengal Secretariat. 

•Superior half-bound books ... ... ... 226 

Carpentry .—The operations under this head have been very successful, and tlio 
profits rose from Rs. 766-14-10 in 1881 to Rs. 2,745-3 in 1882. 

1 have much pleasure to report a decided progress made by the boys in this depart¬ 
ment. especially ns some of them have begun to work independently of tho trade instructor, 
and in many instances 1 have found their workmanship to bo docidodly superior to that 
of outsiders earning from 12 annas to 1 Re. per day. 

VaneH'ork .—Tho profits under this head rose from Its. 289-2-6 to Its. 381-7-3, as 
mentioned already in the reports of former years- This item includes all tho japanning and 
gilding of eanework, which adds considerably to tho profits. 

'However, tho boys working at Ibis trade have dono well and have mado considerable 
progress. 

Tinsmith. —-This industry haft boon a very prosperous one, and tho profits rope from 
Its. 1,316-13-10 in 1881 to Its. 2,746-8-3. Tin goods manufactured at tho Alipore Reform¬ 
atory are considered to bo equal to those imported, and in whatever shape or sizo they 
are presented to the public, they always find n ready market, even at profitable rates. 

During tho year two of tho eldest boys from this department wore released, and as they 
acted as trade instructors to tho others, much inconvenience has boon experienced. However, 
1 am glad to say that there arc several boys in this department wlio have made considerable 
progross, and who will very soon be able to take up these duties. 

Couthnjrnrws .—A sum of Rs. 652-11 has boon expended during the year for cart and 
cooly-bire for tho purpose of taking away manufactured articles and bringing material, for 
carriage hire for the Superintendent to go to town on business connected with the manufac¬ 
tory, for shooing and feeding bullocks, and for repairs of the cart, &c. 

This amount includes also the pay of the second head-warder, who is paid from the 
extra manufactory grant and draws Kb. 15 per month. 

It affords me much pleasure to lay before the Board ofi Management the fourth annual 
report; and whilst, not withstanding an enhanced rate for dietary articles, and an increased 
diet, tho cost of maintenance rose scarcely appreciably above that of tho former year, the 
increase in tho profits of the manufactory is much beyond what J anticipated at the opening 
of tho j'oar under report. 

Jl ny bo said that a large profit is uot. exactly the aim of a Reformatory School, and 
yet *.» the only standard by which the progress of the boys at tho trades can be judged. 

1 u order to become a good j oilier, apprentices must work at various kinds of furniture, 

at-the first as a help only until bo is able to undertake easy parts of the piece of work 
mu ler construction. As he progresses ho will undortako more difficult parts, until he himself 
rum undertake the work without help, and as ono piece of work after another passes through 
his hands, his experience becomes enriched, and ho acquires that confidence without which 
no artificer can work satisfactorily. This holds good for every trade, aud the ready market 
such articles find is the best proof that they are, if uot better, at least as good as those olfered 
to Urn public by outside tradesmen. 

1 am happy to say that I have been permitted in some cases, although they have been 
tew, thus to train up boys who are now able to undertake almost every kind of work at their 



respective trades; but, as I remarked, they are few, not because the other bova cannot be* 
trained likewise—although there are some who will never become competent iradesmen—but 
because most of the boys come in with siioh a short sentence, or so young, that their sentence 
expires Wore they have had a chance of becoming fairly acquainted with the work they are 
put to. 

In my report for 1880 I touched upon this very matter, which has lately attracted the 
notice of Government. It is to be hoped that the orders passed by Government in their 
circular No. 46F of the 12th September 1882, may effect an improvement in this respect, 
and that the boys, when they quit the Reformatory, will be found lit to earn their livelihood. 

Under the system hitherto in force, if boys have parents to take oharge* of them, well and 
good ; but if they have not, they are cast upon the world with no other hopes or prospeots 
t&on of going back to their old friends and associates. 

Many of these boys, especially amongst those released during last year, asked me when 
leaving—“ and what are we going to do now ?” It struck me with peculiar force that these 
boys have to leave the institution at a time when a stay of another two or three years would 
have made thorn thorough good workmen, and more than that, would have fitted and 
prepared them to withstand temptations of leading a bad life. 

There is a peculiarity about the olass of boys that are sent to the Reformatory School: 
in general they have led a life of idleness and crime, and it must not be expected that they 
will at onoe forsake their old habits on entering tho school. 

At first a passive resistance is shewn to all attempts to make them work, and oxperienoe 
has taught mo that severity makes matters only worse, and at presont I adopt the following 
procedure :—If a boy has never worked before at a trade, and if he does not Gxprose a wish on 
admission to be put to any particular trade, 1 put him to a work most suitable to his caste 
and physique. 

For the first year they scaroely do anything beyond helping some of the elder boys, 
but this consists only in holding, fetching, or carrying tools or materials; in tho secopd year 
they shew a desire to work together with more experienced boys, and the third year finds 
them doing small jobs by themselves. As soon as they have reached thisstago, they become 
desirous to get more acquainted with their work, and then the proper training and 
teaching commences ; bqt about that time most of the boys go out, and the timo they have 
spent at the school, and the cost Government has boon put to on their account, has been, 

I believe, in most of such caseB in vain ; and if suoh boys should relapse into their old 
habit, either froth want of means of support, or from other causes, the public, who do not 
know the real cause, will lay the blame at the door of those who have been immediately 
in chargo of the boys during their stay at the school. 

In conclusion, 1 beg to tender my thanks to the Board of Management for the liberal 
support granted me in all measures of discipline or of improvements otherwise. The 
comfort and welfare, present and future, of the hoys in my charge has been my sole aim 
in every undertaking, and I believe that my endeavours havo not been in vain. According 
to the half-yearly reports of the Magistrates, most of tho released boys are do ing well, 
and although they do not always follow thut line of business taught them Here, yet 
it is satisfactory to know that they earn honestly their livelihood, and bear a good 
character amongst their neighbours. 


ALiroKK Reformatory School, 
The 8th February 1883. 


} 


J. F. Kirschner, • 
Superintendent . 


Statement A. 



1881, 

18*2, 

Increase. 

Decrease. 

Cost 

per head, 
1*81. 

Cost 

per heart, 
1882. 

■ 

1 nerrasn 
per h**ad. 

Decrease 
per hood. 

Average 
No. 102-82. 

Average 
No. 94-60. 


Rb. a. r. 

Rs. A. P. 

tta. a. r. 

Bh. a. v. 

It*. A. P. 

Re. A. l\ 

Be. a. X 1 . 

Re. a. p. 

Constructions and repairs 

480 IB 6 

260 18 0 


17ft 2 0 

4 6 0 

2 11 11 


19 1 

Contingencies . 

820 2 8 

60* 0 0 


124 2 3 

8 0 11 

7 6 0 


0 11 6 

Unit *. 

2,682 2 0 

8.7*3 14 6 

161 12 <1 


26 12 10 

29 4 * 

ft' 7 10 


Hospital . 

184 6 3 

147 12 0 


30 9 3 

1 12 10 

1 8 10 


0 *4 0 

Clothing . m. 

240 1 2 0 

341 16 0 

101 3 0 


2 6ft 

ft 9 7 

1 "ft io 


Fixed establishment . 

8,183 0 0 

8,880 12 9 



79 11 9 

87 11 0 

7 16 ft 


Total 

12,462 6 0 

12,688 3 3 



122 1 1 

182 8 6 
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Statement D. 



i 

tinJary ot 
teach era. 

i 

Salary of 
trade 

instructor. 

Pmohiuio ot 
tliUiRs lor 
school. 

Total, 

Cost per 
bead. 

1 

1 

Conti nK«ti<sit»*i ... „ 1 

1 ItB A. H. 

Its. A . 1 *. 

Its. A. I\ 

Its. A. r. : 

i 

# ! 

Kft. a. I\ 

Fixed estnblubtneut ... ... j 

i.ini o o 

km in o 


i t ori» is v 

20 0 fi 

• ! 

1,1*1.* u o 

mm in <i 


1,M,U 15 oi 

20 0 ft 


J. F. Kikscjinek, 

Superintendent. 


0. E. Q.—-E««. No. 640J—300-28-4-83. 










RESOLUTION. 


JAILS 

Dar/rrlinif, th>' 17/7/ Mat/ 1 .383. 

Rrai.)— 

• Letter No. 3207, dated tlie 13th April J8H3, from the liiRpector-Ueneral of Jails, 
forwarding 1 with his remarks the Reports of the Commit too and the Superintendent 
of the Reformatory School at Alipore for the year IS.s-J. 

Read also— 

The Reports for 1881 , and the orders of (loverninont recorded thereon. 

Oil the opening of the Reformatory School at Ihuaroebagh for boys hum 
Uehar in September lasl, 25 boys wore transferred to that institution from tin 
school at Alipore, and to this cause is almost entirely attributable the decrease 
in the number of boys from 106 on the 1st January to 70 on the 31st Decem¬ 
ber 1882. The total number of boys received, including those in the school 
at the commencement of the year, w«ls 122. Of these 13 were released on the 
expiration of their sentences, 2d were transferred as stated above, 2 escaped. 

1 died, and 2 wore released on attaining the ago of 18, byyond which l»o\s 
cannot be retained in the institution. 

2. The discipline of the hoys was satisfactory, and their conduct generally, 
good. There was a slight increase in the average number of punishment.-, 
per boy, tlio average being 4‘7 as compared with 3'5 in 1S81. The average 
is, however, very £ood when compart'd with the averages of 1880 and 1870. 
which were 6 7 and 11’8 respectively. Under the mark system, by which each 
boy can, by g*>od work, earn one anna per week, Rs. 82-11-0 were earned; 
and Its. 71-3-0, earned by boys W’ho were released, were withdrawn from the • 
Aliporo Savings Rank. A further sum of Rs. 02-S 0 was earned by boys 
for extra work. The Superintendent reports that lie finds that it is a gro*af 
stimulus to active and deserving boys to be allowed to do extra work. 

3. The year is reported to have been on the whole u healthy one, 1 hough 
the average number in hospital rose from 24J in l-'Sl to 2 !) during 1882. 
It is said, however, that with two exceptions the cases were tiTCtal. An 
enlarged spleen xvas the cause of the single death that occurred during Ihe year. 

4. With a daily average of Ri*D inmates, the total expenditure in 1882 
was lbs. 12,503-3 3, as compared with Rs. 12,452-5 !) inl8S], in which year 
the daily average number of inmates was 102 32. The expenditure per hr-ad 
rose from Rs. 122-1-1 in 1881 to Rs 132-3-6 during the past year. The 
increase was due, it is stated, to the following causes:—(.1) The smaller 
number of boys; (2) the morning meal being given during the whole of tin- 
year, while in 1881 it was given during five months only ; (3) the increment, of 
the Superintendent’s salaiy ; (4) the larger amount paid to the trade instructors ; 
and (5) the higher prices of articles of diet. 

5. No change was made in the trades on which the hoys were employed. 
The value of the goods manufactured amounted to Rs. 13,131 as compared 
with 11s. 8,517 in 1881. The net profits from the garden from the sale of 
vegetables not required for the inmates were Rs. 325 as compared with Rs. 421 
in 1881. Tho decrease here is staled to he duo partl y to the badness of the 
season, partly to the bigger and stronger boys who were available in 1881 
being replaced on release by smaller and weaker ones, and partly to tho time 
of all tho boys being much occupied in tho different trades practised in the 
Reformatory. 

6. The report of the progress made in these trades by the boys is satis- 
factorj T . The workmanship of those employed on carpentry is highly com¬ 
mended, while tho tin goods commanded a ready sale, and are, it is said, 
considered equal to imported goods. In blacksmith’s work, eanework, and 
book-binding good progress was also made. Tho piinoipal aim ni the 
Reformatory should be to qualify boys to gain thpir livelihood afterwards by 
honest trade, and the industries and discipline of tho workshop afford the best 
security against, future lapses into crime. The Superintendent’s regret that, 
many of tlio boys cannot be kept longer in tho institution may be uatural, but 
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tlicir enforced detention would clearly bo against the law. If any boy wished 
to stay on of his own accord, the Lieutenant-Governor is not awaro that there 
could be any objection to his doing so. 

7. The reports received regarding tho conduct of boys who had been 
released from the school were very satisfactory. Out of 28 boys reported on, 
only one boy was said to be living a dissolute life; the others were all doing 
well. The boy concerning whom a bad report was received was in the school 
less than two years, and for the greater part, of this time he was in hospital. 
ITe clearly did not, get tho full benefits of regular training and discipline, and to 
the want of this his misconduct after release may be attributed. 

8. 'Jho Lieutenant-Governor observes with pleasure the high terms in 
which tht; President of the Board of Management and the Inspector-General of 
Jails again speak of Mr. Kirsclmer, and the satisfactory state of the school 
justifies the commendation which he lias received. 

Order. —Ordered that, a copy of this He.solution be forwarded to the 
President of the Board of Management, for information, and for communication 
to the Members of the Board. 

Ordered also that a copy of the Reports and a copy of the Resolution be 
forwarded to the Inspector-Gcueral of Jails for information. 

Ordered also that a copy of the Resolution be published in ihe Cnh-niUi 
C! use tie • 


By order of the Lieutenant-Governor of Bengal, 

V. B. PKACOCK. 

Hecrelurtj to the Gevernmtnt oj Bengal. 

No 299 P- I>. 

<"Wy .forwarded to tho President of the Board ol Management ot the 
Reformatory School at Alipore for information, and for communication to the 
Members of the Board, 


No. 8<»np I). 

Col’v of the reports, together with a copy of tin* above Resolution, for¬ 
warded to tho Inspector-General of Jails lor information. 


DAWis.ri.iNi,, 
TAc \~!th Alai y 1 SS;>. 


Bj' order of the Lieutenant-Governor of Bengal, 
W. 1 U N BAR BLYTU, 

[ ■//i/o'-tSecrr/ar// to the Govt, of Hcwjul. 


£. r. G-.—lie-. So. 186‘1'C—315—25-G-S3 
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No. 4726, dated Calcutta, the 3rd June 1882. 

From—A. 8. Lethiskiduk, Fsu., Inspector-General of Jails, Bengal, 

To—Tho Secretary to the Government of Bongal, Judicial Department. 

I iiave the honour to forward herowith tho reports of the committee and 
superintendent of tho Reformatory School at Alipore for the year 1881. 1 

have satisfied myself by personal inspection that the management of this 
institution is all that can be desired. Mr. Kirschnor, the superintendent, 
deserves groat credit for the many improvements that ho lias carried out, and 
for the very careful manner iu which*the school has been managed. 


REPORT 


OF THK 


COMMITTEE OP THE BOARD OP MANAGEMENT, REFORMATORY 
SCHOOL, FOR THE YEAR 1S8I. 


The report of the superintendent, which is hereto annexed, leaves little 
for the committee to state in connection with tho working of the Reformatory 
School during the year 1881. # 

Great improvement has been effected in the management of the Reform¬ 
atory School since Mr. Kirschnor assumed, charge of it. Discipline hits 
been enforced without severity, or even harshness of treatment, which is 
specially remarkable among such difficult subjects. 

The boy’s have greatly improved in proficiency in their works, some 
having shown remarkable aptitude, which on their discharge from the 
Reformatory School is likely to ensure for them employment and earnings 
much beyond their ordinary class. 

Moreover, the reports from district magistrates regarding the boys 
already discharged from the Reformatory' School since its opening yi March 
1878 are with one exception exceedingly favourable, showing that the influence 
ot the Reformatory School has been productive of good results. Care has 
been taken that the boys when discharged should not be subject to police 
supervision, but should rather be placed under the charge of some zemindar or 
person of local influence and established character. 

The net earnings of the Reformatory School have been fair. The com¬ 
mittee regard this as a matter of comparatively small importance to the 
healthy' progress of the institution as an educational and reformatory school; 
and though in some respects improvement may bo made in course of time, 
the committee have reason to be satisfied with the present general results. 

II. T. PttINSEP, 

President 
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Anunal Report for the year 1881* 

Ttte sokool contained on the 1st January 1881 103 boys and during the year under 
review there were admitted direct from the— 

Police-courts of Aliporo and Calcutta ... ... ... 15 

And from the other districts ... ... ... ... 11 

(riving a total of ... ... ...129 

Of whom wore reloasod on expiry of sentence ... ... 17 

By order of the High Court on appeal ... ... ... 2 

Died ... ... ... ... ti 

Escaped ... ... ... ... 1 

Leaving at tho end of the year 18,Si — ... 106 

These belonged to tho following religions :— 

Hindoos ... ... ... ... 55 

Mussulmans ... ... ... ... ... 50 

Jew ... ... (a( ... 1 


Total 


100 


Disnphne *—Tho discipline and general behaviour of the boys have continued to be 
satisfactory, and I am glad to bo able to report that whilst the average number of boys in 
tho school rose from 98-32 in 1880 to 102*30 in 1881, punishments fell from 6*7 in 1880 to 
3*5 in 1881. 

Tho offences committed were chiefly such as might bo looked for amongst a largo 
number of boys. viz. fighting, being noisy, disobedience, idling in tho workshops and at 
school, and destroying Government property. Tho punishments given were as follows: — 


Penal diet ... ... ... ... 287 

Catlings ... ... ... ... ... 57 

Locked up ... ... ... ... ... 36 

Degraded from monitor&hip ... ... ... 4 

Marks cut ... ... ... ... ... 56 

Warned ... ... ... ... ... 13 


Total ... 153 

against 803 for 18K0. 

Mark st/xi'em .—Tho mark system, which enables tho boys by good behaviour, attention 
at. school, and industry to earn weekly one anna, has worked very well, and it affords me much 
pleasure to report a decided improvement under this head. 

The boys earned during the year 1881 Us. 89-S, against Us. 63-11 for 1880. 

Tho average number of boys entitled to marks per week was 40-80, and the uverage 
earning per week amounted to lie. 1-11-0, against Ke. 1-3-7 in 1880. 

The bot/s and their dfittm. —Then* were no alterations in the duties of the boys ; they 
remained the same as In the previous year. 

/£% rttpt \—On the 20th November a hoy* named Sheik Ahdool effected his escape from 
the outside garden. Watching his opportunity, when the other boys and the warders were 
engaged in killing a small alligator which had come out of the tank, he wont along the 
bank of the canal, whore his clothes were found, mid made good his escape. 

The warder in charge was tried by the deputy magistrate of the Aliporo police-court 
ftrr negligently allowing a boy to escape from his custody, and was sentenced to one month’s 
rigorous imprisonment. 

All possible si ops were immediately taken for his recapture, but without success. 

Sanitary. — The year 1 88] has boon on the whole a healthy one, and although the number 
of sick rose from 1-50 in 1880 to 211 in 1881, yet there was no important sickness 
amongst the boys, and the increase of admissions into tho hospital may be accounted for by 
i‘m fact that a few sickly bo\s wore again and agaiu admitted, and that there were also 
a greater number of small boys in 1881 than in 1880. 

1 regret to have to report the death of three hoys during the year 1881. * 

I. Bulvadra died suddenly of eholeia on the 30th April. 

# Trodukho Dhoba died on flic 29th January 1881, two weeks after his admission. 

When admitted ho sutfeivd. from enlargement of spleen and diarrhoea, and in spite of all that 
was doue h»r him by tlic medical olJicor and the native doctor ho did not rally. 

3. HojobaLly died on tho 19th November 1881, after a stay of seven months and 21 
days at the school. Ho suii'ered much with enlargement of spleen, and died eventually under 
repeal, d attacks of fever and complicated disease, 

Tho boy** ;iro in an excellent condition, and there have been various entries made by the 
ofhoial visitors testifying to the healthy and cheerful appearance of tho inmates of the 

sefioiii 

MarnUnonev .—The expenditure pcT head during the year under report fell from 
Ks. J-*2-i5-7 in 1880 to .Its. 122-1-1 for 1881, showing a saving per head of lls. 10-14-6. 

it will be seen from statement A that, the expenditure for 1881 decreased under all 
heads. 







Ha. 464-0-7 tri 
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expenditure under this head fell from 
1880 to Ks. 4d9-l5-6, thus showing a decrease of Rs. 24-1-1. 

Contingencies .—Under this hoad the expenditure foil from Rs 956.4.11 in loan 
Rs. 822-2-3 in 1881, showing a decrease of Rs. 133-2-8. »<>5-4-ll m 1880 to 

or Ifo^-r,cl dietiag de ° rea8ed fr ° m IiB - 2 » 795 -l 5 - 7 « 1880 to Rs. 2,632-2-0 in 1881, 

Statement B shows a comparison.between the rates of 1880 and 1881, from which it will 
appear that the rates were considerably lower in 1881 than in 1880 c WUI 

Hospital .—The expenditure under this hoad foil from Rs oifi.i'j.o iaan . 
Rs. 184-5-3 in 1881, showing a decrease of Rs. 32-8-0. -16.-13-3 m 1880 to 

. Clothing. One suit of clothing for each boy only was served out Tbn i e ,, 

same has been obtained from the Russa female j 2 l, and each boy made up his”^"foth^s ^ 

r,n i i rh f f P °r ll Ure Un<ier th * hoad r oul(i have boon much lower but for the ^haSTof 
oO blankets, which were urgently required during the cold season. puronaso of 

Fixed establishment *—There is a decrease of Rs 140.4 ; n immi i, \ • 

«*■ Y 2 ,?*’ ’-#• *?, I r 1 f V.'■- bet w bo,ng 1880 

siaM “ — '°“<“° ■» i-ty. 

dowo^TI^^ «— blow., 

shelter to the Government bullocks and gardeiTimplomoiits * W ° POr 800Urity aud 

in frontViw^^^ superintendent’s house and 

the JSSlSdT" WaS fiUl8h0d th ° ^ wi ~ fcu “ ^ng the road south of 

The workshop ffodi.wu wo. olso olferod and eitondod; on iron rook ho. I,™ c „ . . , 

SwiS.txt'’,sr ?r, tlzZz'zzL'z k “ pt • cimmhAy - ^ tb °^ 

omcio .^. 0 " n ‘° t “ d th ” d " lor *» diSho^o UiLlrdaU*. with «, o.d 

The wardejr staff worked on the whole satisfactorily. 

January 1881, and oo^tiniied^fo'Sork^tlSL’ughourSm ' y^^wi?h t ^ inrt, 't U ^Mr° n the lst 
tlie fixed establishment was sanctioned! ind to the^liloalT: -/ 


Rs. 

;to 

JO 

8 


1 first head-warder 

J tspeond ditto 

1 third ditto ” 

10 warders 

d-hTErM'!;- ?*’*£ >» 

needed that, it seorns doubtful whether it ’will bo ....mIi , ' *<h servi . c< l JH have been so 

seriously affooting the efficiency of the Aml kept' llwpon3 ° With thera ^out 

r syrryO-wtiit* r. rt* — 

during the day they arc eight hours on duty and four hours off ^ Il ° UrS ° lf duty ’ wlll,st 
op.-,ol'Sd?riiytl.<> y^. t ' 1 “'''““'‘‘ re “ U " oi ‘ h “ v “ ri '”“ h‘«Bht here and thoir 

- *>«» moouf^tory „ f , 8 H» 

th. lm - W«k hm boon WJ out to 


Deposited in the treasury 
Supplied to other departments 
Value of manufactured articles in hand 
Outstanding 


A. 


Total 


To this must lw 
1881 as per statement 
operations an Rs. 8,60. 

i; . 1 he cost of implements purchased during 

Ka o.0<3-10-6 were expended for raw material, 
sand at the close of the year was Rs, 1,612-8-0. 


Rs. 

2,896 0 2 

3,274 13 y 
1,773 10 0 

573 7 0 

8,517 15 8 


be added the value of second-olass public works done hx, "flw, i , , 

eut D, amounting to Rs 90. which &]Wna ? n ,° by , e l»oys during 

1,607-15-8. ’ wmoh glV0B the Mt&} result of the year’s 

yoar amounted to Rs. 1,406-14, and 
ihe value of raw material remaining in 
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Garden .—The garden beyond and inside the enclosure was successfully cultivated, yield¬ 
ing for the diot of the boys a varied and liberal supply of suitable vegetables, and leaving a 
largo surplus for solo to outsiders. The net profits for 1881 under this head amount to 
tts. 421-3-11, against Its. 305-12-2 J in the previous year, showing an increase of Rs. 115-7-9. 

Blacksmith .— During the year under report several large works in hand from the 
previous year were finished, such os the garden fence, the irou rack, and galvanized iron 
partition of the workshop godown. Tho net profits of iho year under this head amount to 
Rs. 359-11-6. 

The boys in this department have made fair progress; the quality of tho work is much 
abovo the averago of work in the bazar. 

Bookbinding. —Tho outturn for the year 1881 in this department is very satisfactory* 
The boys on the whole worked very well, and during tho year tho following work was 
executed :—For the Bengal Secretariat, 85 superior half-bound books ; for tho Presidency 
Jail, 1,950 half bound, 1,774 klmrua bound, 30,029 pamphlets, 716,321 envelopes, the net 
profit amounting to Rs. 1,978-0-9 in 1881, against Rs. 1,577-13 in 1880. 

Carpentry. —The operations under this head have been very successful, and the profits 
rose from Rs. 388-5-2.4 to Rs. 760-14-10, showing an increase in the net profits of 
Rs. 378-9-74- 

I liavo much pleasure to report a decided progress made by the boys in this department, 
as they ha\e successfully undertaken work of nearly every description. The amount 
expended for outside labour to complete the more difficult kinds of carpenter’s work fell from 
Re. 745-2-0 to Rs. 250-9-2. 

Cane-ivork .—Tho profits under this head ro&«? from Rs. 150-3-9 in 1880 to Re. 289-2-6 
in 1881. Ah already mentioned in last year's report, this item includes all the japanning 
and gilding of cane-work, which adds considerably to the profits. 

There were only five boj r s employed in this branch of industry, and their progress is 
very satis fact' >ry. 

Tinsmith. —This industry has been a very prosperous one, and re Hoots much credit on 
some of the hoys engaged in it. Their workmanship is as good as can bo had in any of the 
first-class KJuropo shops in the town. Tho demand for deed-boxes, writing-cases, travelling- 
trunks, and for a hundred other articles made of tin, has been greui. The profits in 1881 rose 
from Rs. 800-8-5 in J880 to Rh. 1,316-15-10. 

Cimtwijinnm .—A sum of Rs. 356-8-3 1ms been expended for cart and coply hire for the 
purpose of taking away manufactured articles and bringing materials, for carriage hire for 
the superintendent to go to town on business connected with tho manufactory, for shoeing 
and feeding of bullocks, and for repairs of cart, &o. 

In conclusion I beg to say that it affords mo much pleasure to lay before the Board of 
Management the third annual report; and whilst there is an appreciable decrease in the cost 
of maintenance, a considerable increase in tho profits of the manufactory is shown as the 
result of the year’s operations. 

It h*>s been always my endeavour to carry out tho orders of the Board in their entirety, 
and wlii 1st pnying duo regard to economy in the management of tho finances, the welfare of 
the boys has boon aimed at in every undertaking. 

As already shown, puniBhmonts fell off by almost 50 per cent, whilst strict discipline has 
boon maintained as usual. 

There are a few hoys who may he called incorrigible, but even these did not give much 
trouble. The cane had to be resorted to in very few cases, and 1 bolievo that with the 
improvements made about, tho workshops, and under constant supervision, offences will be 
fewer, and punishments will decreaso. 

To teM, the practical results of the system of the Reformatory School, half-yearly 
information regarding released boys is asked for from magistrates in whose districts they 
reside ; and reports have been received in regard to Hi boys, who arc all doing well, and who 
are bearing a good character among their neighbours. 

J. G. KmsruNni;, 

Superintendent. 


Statement A. * 

Showing increase and decrease of expenditure during the gear 18 SJ. 
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Increase. 
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ItS. A. 
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r. 
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A. 

J*. 

Ob. a. 
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Ilb a. r 
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7 
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24 
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1 

4 11 

7 
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to G 7 
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f» 
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2 
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i> 1 
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1 D 20 

Diet .. .! 
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7 | 
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13 

7 

8 

7 
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v ii :» 
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8 
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32 

8 

0 
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5 
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BSC 0 
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a i. 1 

.. 

1 It 3 

V-!SS A 

« ; 
f 

<» 

it 

i. .. 

UP 

4 

6 

84 H 

3 

7 !* 11 It 1 


4 12 C 

Total .. | 

UU(fO 7 

•1 

i 2.432 c» 

V 

1 .... 


132 15 

7 

Iff? 1 l | 













( 


5 ) 
















































( 6 ) 

Statement D 


Shotring list of second class public works executed by the School during 1881. 


Thatc hing of roof on Mtpf'tintanduul.'s MaWo 

'lluitrhml house in urn «k n 

Drums round ilio ssuponutenUi'iil.'# house... 


Tolal 


>» atm\ of work. 

Amount. 


Its. A. I\ 

. 

in o o 


til) o o 

. 

8ft 0 0 


DO u 0 


Statement E. 

Showing cost of Teachers and Trade Instructors during 1881. 



Salary or 
teiu'licrN. 

Salary of 
Innlu 

iusti uc Lora. 

"Pure huso oF 
tinn«s for 
school. 

j Total. 

■=r_ ■ rr. j«u 

Cost, per 
hood. 

l 

I 

Us. a. i’. 

liS. A. P. 

Us. a. r. 

EsJ. A. V- 

i 

i Ks. A. r. 

CVntinKcncirs . 



21 1ft C. 

2t 11 fl 

! o n it 

JKjx*sU establishment . 

l.l til 0 0 

fcSft k s 


1,725 S 8 

f If. 14 8 

Total 

1,110 0 0 

OS O s K 

21 j:» «; 

1.7ftU 8 a 

' 17 2 7 

1 


J. Ci. Iviksciinek, 

- Superintendent. 


\W II D C — Ko* No.—2M3J-310—1G-6-P2. 










RESOLUTION. 


JAILS. 

Calcutta, the 21 si July 1882. 

RgAD- 

Letter No. 4720, dated the 3rd Juno 1882, from the Inspector-General of Jails, 
forwarding with his remarks the reports from the President of the Board of 
Managemont of the Reformatory School at Alipore, and from tho Superinten¬ 
dent of that institution, for tho year 1881. 

Read also— 

The report for the preceding year and the orders of Government thereon. 

There was a slight increase in the number of boys in tho school at the 
close of tho year. At its commencement the number of the inmatos was 103, 
and during the year 26 were admitted—15 from tho Police Courts of Calcutta 
arid Alipore, and the others from different districts. Out of tho total of 129, 
17 were released on the expiration of their sentence, 2 wore released on appeal 
by tho High Court., 8 died and 1 effected his escape. Tho number of boys 
remaining in tho school on the 31st December 1881 was 106, of whom 55 were 
Hindus, 50 Mahomedans, and 1 a Jew. 

2. The general behaviour of the boys is reported to have been satis¬ 
factory. The President remarks that since Mr. Kirschner took over charge 
of tho school, there* have been great improvements in tho management of 
it, and that discipline is now enforced without rocourso to sovere or frequent 
punishment. •The better conduct of tho boys has naturally affected the 
amount earned by them under tho mark system, tho result being that the 
total amount of pecuniary rewards obtained by tho boys has increased from 
Rs. 63-11 in 1880 to Rs. 89-8 during the past year. 

3. The year is reported to have been a healthy ono, though tho average 
number of sick in hospital rose from 1*5 in 1880 to 2*44 in 1881: the increase 
is said to bo due to the repeated admissions of a few delicate boys. The 
physical condition of the boys is good, and in the remarks of tho official 
visitors their appearance is described as healthy and cheerful. Of tho three 
deaths, one was caused by cholera, ono was that of a boy who was ill when 
admitted, and who only lived for two weeks: in the third case tho boy had 
been in tho school for more than seven months, but had been suffering from 
enlarged spleen and from frequent attacks of fever. 

4. The total cost of the maintenance of tho school during the year was 
Rs. 12,452-5-9 as compared with Rs. 13,100-7-6 in 1880; tho total docreasc, 
which was distributed over all the heads, amounted to Rs. 648-14). The 
average cost per head was Rs. 122-1-1 as against Rs. 132-15-7 in tho preceding 
year. The decrease of 11s. 103-13-7 in the amount expended on diet is due to 
the fact that prices wero lower in 1881 than in 1880. 

5. Attention has boon paid to the regular employment of tho boys, and 
tho amounts realised from the manufactures on which they wero engaged have 
increased. Including the value of manufactured articles m hand at the end of 
tho year, tho total value of the articles manufactured was Rs. 8,517 ; tho not 
protit, doduetingtlie cost of tho additional establishment omployod in consequence 
of the strength being brought up to the new scale, was Rs. 4,993-10-4 as com¬ 
pared with Rs. 2,538 in 1880 and Rs. 1,589 in 1879. Tho value of the boys’ 
labour in connection with some public works carried out in* the school 
amounted to Ils. 90. From tho garden largo quantities of vegetables 
were supplied for the use of the boys. Tho quantity produced much exceeded, 
however, tho requirements of the school, and the surplus was sold. The 
receipts under this head yielded a net profit of Rs. 421-3-] 1 as compared with 
Rs. 305-12-2 in the previous year. 

6. The trades taught to the boys were the same as those in which 
instruction was given in the preceding year; they wore those of a book-binder, 
tinsmith, blacksmith, carpenter and cane-worker. The progress made by the 
boys in these various trades was, it is reported, very satisfactory. 
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7. In the Resolution on the report for 1880, it was remarked that the 
Board of Management had submitted a set of draft rules in substitution for the 
rules already in existence regarding' the ages at which, and the periods for 
which, juvenile offenders should be admitted into the reformatory. Tho general 
object of the change was so to modify the existing rules as to ensure the exclu¬ 
sion of incorrigible offenders, and also to ensure boys being sent to tho school 
for a sufficient time to admit of their receiving some permanent benefit-from 
tho training received in that institution. After fully considering the proposed 
rules, the Lieutenant-Governor has decided that it is not necessary to alter 
those which have already been passed, as, if carefully attended to by judicial 
officers, they are sufficient to secure tho desired ends. Separate orders will 
issue on this subject. 

8. It 1ms now been finally docided to open a Reformatory school at 
Hazaribagh for youthful offenders from the districts in Bohar. All boys of this 
class now in the Alipore school will bo transferred to the new school, arrange¬ 
ments for opening which have been completed. The increased accommodation 
made available at Alipore is much required. 

0. The report for tho past year is, the Lieutenant-Governor considers, very 
satisfactory, and much credit is due to Mr. Kirseluior for the way in which he 
has managed the institution. Tho effect of the training on boys who have 
been released is stated to have been very beneficial, tho half-yearly reports 
recoived from District Magistrates showing that the 10 boys reported on arc 
doing well, and bear a good character amongst their neighbours. 

Obdkk. —Ordered that a copy of this Resolution bo forwarded to tho 
President of the Board of Management for information, and for communica¬ 
tion to the members of the Board, and that a copy of the Report with 
a copy of the Resolution hi; forwarded to tho Inspector-General of 
Jails. 


liy order of tho Lieutenant-Governor of Bengal, 

F. B. PEACOCK, 

Offg. Secretary to the Govt, of Bengal. 
No. 1409P. 

Copy forwarded to the President of the Board of Management of the 
Reformatory School at Alipore for information and for communication to tho 
members of the Board. 


No. 141 OP. 

Copy of the above Resolution, and a copy of tho Report, forwarded to the 
Inspector-Genera) of Jails for information. 


Oai.cutta, 
ThelUt July 18812. 
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Under-Secy, to the Qovt. of Bengal . 
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ALIPORE REFORMATORY SCHOOL FOR THE YEAR 1880. 


No. 38, dated Alipore, the 23rd April 1881. 

From—-A. I). Ijakymorr, Esq., Yioe-Prosidont of tho Board of Management, 

To—Tho Soorotary to tho Government of Bengal, Judicial Department. 

I have tho honour to forward herewith tho report of tho Superintendent 
of the Alipore Reformatory School for tho year 1880, and to submit such 
remarks as tho Board of Management desire to offer regarding the working 
of the Institution for the year under review. 

The Superintendent’s report, ‘the Board of Management consider, has 
been most carofully prepared. It deals with every subject connected with 
this school, and leaves very little to bo added by the Board. 

In many respects the Reformatory has made considerable progross, and 
groat credit is due to Mr. Kirschner for his constant efforts to bring about 
this result. Discipline has improved, industry developed, and tho pupils 
have been placed under a regular system which is likely to have a lasting 
effect on them after their discharge from confinement. 

The conduct of the boys has materially improved during tho year, 
thereby necessitating fewer and less severe punishments, while full one-half 
of tho total number earned rewards in marks, representing money, one-half 
of which is expended on sweetmeats, the other half being placed to their 
credit in the Alipore Savings Bank. The sum so earned amounted in all to 
Ks. (18-11. 

The daily averago of boys punished in 1880 was (V7 as compared 
with 11 - 8 in 1879 ; a percentage of'00 boys wero whippod as compared with 
•91 in 1879. 

From enquiries made, tlio Board of Management are satisfied that the 
whippings inflieted are such as scarcely to deserve tho name. Very frequently 
the Superintendent adopts the method usod in educational establishments, viz. 
caning the boys on their hands, or taking them by one hand and administer¬ 
ing a Cow cuts with the other. It is to bo Jiopod that as time goes on, and 
discipline has reached a higher state of perfection, whippings will become 
loss frequent; but the Board are decidedly of opinion that in the case of boys 
it is tho most efficacious punishment, judiciously administered, and that it is 
undesirable to contemplate its discontinuance. 

The cases calling for serious attention have boon the wilful destruction 
of Government property, viz. working tools, &c., and materials, and as the 
boys, when at work, must to a great extent have ontiro control of the tools and 
the materials used, they have great opportunities to do mischief, and therefore 
n becomes noeessary to punish such misconduct promptly. * The very 
knowledge, however, that the Superintendent lias tho power to iniliet suoli 
punishment goes far towards checking the offence, and so long as tho punishment 
inflicted is not excessive, tho Board of Management consider that it is well that 
such power should bo left in tho Superintendent’s hands. Seven boys were 
not punished at all during the year ; one hoy was only warned. A record is 
kept of all punishment, and the book is submitted for examination by the 
Members of the Board who are appointed weekly visitors. 

All the boys have attended day-school; attendance at night-school is 
optional, hut yet almost all have voluntarily attended. 

Tho Board lmvo always abstained from imparting more than a fair 
knowledge of reading and writing, as it is not tho object of tho Reformatory 
School to turn out adults with any pretension to education, but nevertheless 
tho progress has been good. 
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' The Superintendent lias dwelt at considerable length upon the question 
of the most suitable age for boys to enter, and the most satisfactory period 
of detention of the boys confined in the Reformatory Schools, and his remarks, 
are well worthy of attention. 

Rules on the subject are, however, now being drawn up by the Board of 
Management for submission to Government, and all that Mr, Ivirscliner urges 
oil the subject will be considered. 

It may be lapl down as a general rule that 12 or 13 is the best age at 
which boys should be received, and that they should never spend less than 
five years in (lie school; nor should they, as a rule, leave it before 18. 

The health of the boys has been good during the year. The mortality 
has been 1'50 as against 2*08 in 1879. 

The Reformatory lias been economically worked. The cost per head has 
boon Rs. 28-8-7 as against Rs. 30-7-3 in 1879. The statements appended to 
the Superintendent’,* report show tlio expenditure in each department of the 
Institution. 

The manufactures have made satisfactory progress, the net profits for the 
year under report being Iis. 2,538-0-4 as compared with Rs. 1,851-11-8 in 1879. 

The Board of Management trust that this favourable condition will 
continue, ami that, as the Reformatory pupils acquire a greater knowledge of 
tlioir work, they will be able to do more towards defraying the cost of the 
establishment. 


Annual Report of the Reformatory School for the year 1880. 


Tn kkf. wore 9(1 hoys in the school on the 1st January 1880, and during the year 
were admitted by transfer from other districts 15 hoys, and direct froin tlio — 


Police Courts of Aliporo and Calcutta ... ... ... 9 

Escaped hoys recapturod . . ... ... ... ( 2 

Giving a total of ... ... ... ... 122 

Of whom wore released on expiry of souionoe ... ... 11 

Released by special sanction of Government ... 2 

3>ied ... ... ... ... 2 

Escaped ... ... ... ... ... 3 

Sent to the Magistrate for trial ... ... ... 1 


leaving a balanoe at the end of the year under review of 103 boys, of whom were — 


1 Liiuloos 
Mussulman 
Native Christian 
Jew 


55 

•Hi 

1 

1 


Total ... 103 


Discipline .—T am thankful to say that the discipline among tho hoys has much improved, 
mid that their general behaviour and conduct lias given much satisfaction to all wlio had an 
opportunity of observing them. This result has been principally caused by tho release of 
some of the biggest hoys who wore incorrigible, and by their had example, no doubt, corrupted 
the remainder. As a proof of this, I may mention that punishments for broach of discipline 
have fallen oh considerably since tlio dischargo of these boys 

Whilst the averagn number of boys in tlio school rose from 85 07 in 1879 to 98 32 in 
1880, the average number of boys punished fell from 11*8 in 1879 to 0 7 in 1889. 

Tlio ofTopeos committed wen* chiefly not learning at school, idling in the workshops, 
being noisy and disobedient, destroying Government property, lighting. 

One hoy was sentenced by the l.)eputy Magistrate of Alipore to 5 years’ additional 
detention at the school for stealing and selling a sugarcane to a stranger on the coniines of 


the Reformatory Garden. 

The punishments given during 1880 were as follow : — 

Penal did. ... ... ... ... ... 392 

PaningB ... ••• ... ... ... 241 

Marks cut ... ... ... ... ••• 192 

"Warned ... ... ... ... ... 46 

Sweetmeat stopped ... ... ... 1 

Docked up in cell ... ... ... 17 

Ditto at play hours ... ... ... ... 6 

Total ... 805 
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I take the opportunity to say somethin# explanatory of the rules regulating* punish * 
meat awarded to the inmates of this Institution. 

At all times, and under all circumstances, the native dontor attached to the school is 
consulted when tho boys are punished with being looked up, penal diet, or catlings, and due 
regard is paid to the age and general health of such boys. 

By the departmental rules of tho Board of Management, tho Superintendent has the 
power to inflict corporal punishment, but not to exoood 12 stripes, with a light rattan. Cor¬ 
poral punishment is administered on tho whole very sparingly, and only in extreme oases, 
where other punishments have had no effect, and thou it is very seldom that more than six 
stripes are given. 

There aro somo oases of obstinate disobedience, wilful destruction of property, and of 
inciting others to rosist authority that call for immediate severity to repress tlio {meets of 
bud exumpio and deter othors from imitation, and in those cases only 9 or 12 stripes are 
given, and that only to big hoys from 14 to 17 years of age. 

Corporal puuisimient having been mado a matter of enquiry by Government, I have 
tried to obtain information regarding practices of somo educational establishments, hut. as no 
record is kept, of punishment given, it is impossible to obtain positive figures for comparison. 
Yet, I have reason to believe, from information 1 have received from various sources, that 
for every one corporal punishment given hero at least five are given in any other schools, 
besides other punishment there in vogue. 

Tlio very fact that the Superintendent of the school has power to inflict summarily a 
mild corporal punishment goes far to uphold order and discipline and to keep in check boys 
who otherwise would glory in acts of disobojionco and insubordination ; and the punish¬ 
ment discreetly administered is one peculiarly applicable to juveniles. 

Tho fact that soveu boys wore not at. all punished during the year, and one boy received 
only a warning, goes far to show that punishment is the excoptiou and not the rule. 

Mark system. —The mark system, under which tho boys earn a certain amount of money, 
has oporatod very satisfactorily. Its. (>d-J l has boon earned by the boys and deposited in tho 
Aliporo Government 8 uving Hank against Its. 69-lo-fi in 1879, and Its. 21-8-9 have been 
withdrawn, being the amount earned by the hoys who were released during the 3 'oar. 

Tlio average numlmr t of hoys entitled to rewards was 4(v2d, and tlio average earning 
per week lie. 1-8-7. It is satisfactory to find that those numbers are somewhat in advance 
of the same figures for the previous year, when the average number of boys rewarded was 
44*95 and the average earning per week amounted to Ito. 1-2-5. 

The boys ami (heir respect ire duties. —The boys rise in the su tumor at 4-80 and during 
tho winter at 5-80 a.m., when each makes up his bedding and cleans his cell. They are 
then counted out and inarched to the latrine, after which they wash themselves and are 
divided in gangs to clean tho wards and the premises generally, as well as to attend to the 
garden. 'I’liis is done up to 7 a.m., when on tho call of tlio bell they assemble for school, 
which lasts one hour, till 8 a.m. Tlio hoys then form up in groups according to their trades, 
and arc marched to the workshop, where they coutimio till 10 a.m., when they bathe and go 
to their breakfast. At 11 a.ai. they go again to their work till play hour, which ifcf from 
2 p.m. till 8 t\m. Work is then once more resumed till 0 p.m., when they again wash and 
clean themselves and go to their dinner. At (» p.m. they are locked up, each hoy separate 
in his own cell. School is hold till 9 p.m., but those school hours aro optional, having been 
introduced at the express wish of somo of tho boys, and boys too tired are not compelled to 
learn at the night-school. # 

Tin* principal work of the Reformatory School lios in the workshops whore implements 
aud trade instructors aro provided at a considerable outlay The boys are being encouraged 
to take to the trade they aro put to, and everything is done to make tho progress such as 
to repay in some measure the primary outlay. It cannot, however, bo oxpoetod that the 
workshops at a Reformatory School should proudly compote with jail establishments whore 
tho workmen are grown-up men. 

Many of tlio inmates of the Reformatory aro very young boy*, many of them with 
sentences long enough to suffer from the effects of bad example from the bigger boys, who 
have shown themselves to bo incorrigible, and yol far too short to ensure any lasting effect 
from the moral and industrial training under which they are brought. 

Little Klalieo lluksh, 9 years old, an accomplished pick-pocket, was admitted with a 
sentence of three years, so that at twelve years lie will bo once more free to follow his own 
inclinations, and I fear they will not he of the right kind. Moreover, ho being under 
sixteen y»ars of age, there may bo a chance of his being sent hero again, after a year or so, 
most probably with another sentence of two or throe years. If such should bo the ease, hi« 
second state would bo decidedly worse than tlio first, aud the constraint which under other 
circumstances might have proved salutary loses its proper effect. 11 is detention at the 
school becomes nothing else but imprisonment with forced labour, and ho v*ill leave again 
the school no better for having spent so long a time in it. 

But let us suppose that Elahee Busk eh had been sentenced to bo detained in tho 
Reformatory School till sixteen years of ago, tho result would have been one of the happiest 
kind. Ashe gradually grew up, lie would have hooome more aud more capable to appreciate 
tho moral and industrial training of the school, and growing up towards manhood in a 
constant state of order, discipline, and industry, he would have been given back to the 
world with a predilectiou for that which is good and honest, and winch lias become, so to 
say, his second nature. 
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The foregoing is not the only case of this kind. Only lately the Magistrate" of 
KUahubad applied for admission for a boy of eight years old with a sentence of four years. 
The matter was put before the Board of Management and has Leon sot down for report to 
Government. 

A number of such young children admitted for a period of two, throe, or four years 
entirely frustrate the ultimate aim for which this Institution has boon opened. 

Tlits immediate result will bo that this manufactory will be crippled, no child eight, 
nine, or ten years old can become at once a blacksmith or a carpenter or tinsmith, searoely 
able 1o hold a tool or lift a hammer, without any proper conception of what ho is 
going to do ; perhaps throe or four years will pass before ho will be able to engage 
intelligently ut any of these trades. 

Thus tho principles according to which you!iiful offenders should be selected for the 
Reformatory School can be easily defined and classed under tho following heads: — 

1 . (Circumstances of such juvenile offender. 

2. Ago. 

*>. Length of detention at tho Reformatory School. 

1. Circumstance*. —Regard should bo had whether such a boy stands alone in tho world, 
or whether ho has parents, friends, or guardians able and willing to take earo of him. 

2. Aye. — Every youthful offender sent to a Reformatory School should be of such an 
age as to be at once prac ically brought under tho influence of the moral and industrial 
Induing tho school odors. Between the ages of, cloven and fourteen years is, I believe, the 
most favorable period for juvenile odonders to be sent to a Reformatory f 

• \ Lt'iiy'h of sentences .—The child grown up in erimo, and used to it, is to be given 
back to the world morally good, with a power of earning honestly his own livelihood, 
and this transformation, judging from tho term of soidcnco usually passed, is to bo effected 
m a space of throe or four years. 

To learn a trade, so as to make it the means of earning a living, takes at least seven 
years, tho usual period for which hoys arc apprenticed in England and elsewhere, and these 
boys are never under thirteen, fourteen or fifteen years of ago id the beginning of their 
apprenticeship, in many cases with a good education and morally well trained; but nothing 
of all tliis is to be looked for here, and often instead of education and moral training we 
have unexampled obslinacy and perverseness, coupled with a preference foj all that is evil 
and degrading. 

1 do not think it needs arguments to prove that short seutoneos are entirely unsuited 
f.ir bo vs sent to a Reformatory School. 

Lvory youlhful offender who is Font to a Reformatory School ought: not to leave the 
institution under the age of eighteen. This would meet every ease and prove a blessing to 
the boys and the public, who it might be reasonably hoped would receive them hack as 
useful and respectable members of s< x'ioly. 

In all probability the points mentioned may have to undorgo motuo modification to meet 
the requirement of each individual case; yet in the main they must be adhered to if the 
li.elormu.tory is to carry out the purpose for which it was established. 

AV-fpcN.—On the 2 It h bY.hmary two boys escaped from the outside garden. Roth were 
working insido the enclosure, but. one of them, who was a monitor, persuaded the warder on 
duty to allow them to proceed to the outside garden. This lie did without making them over 
to another warder. 'They availed themselves of this opportunity', and going along the hanks 
of the canal evaded notice, and so passed beyond reach. The warder on duty won tried and 
sentenced to three mouths' rigorous imprisonmeut. One of tho boy's was recaptured 
on tho drd of March, and again escaped <m the night of tho Xidrd August. This he? contrived 
by seeretiug a largo screw-driver in his bedding, and at night broke through (lie wall and 
effected his escape. 

Kmjuiries made by tho Board of Management into this ease showed that the carpenter 
trade instructor had neglected to give information about the missing screw-driver, and the 
boy had thus been enabled to carry out, his design without, causing any suspicion The 
11 ado instructor was fined Rs. (>, the warder on duty'' was tried before the Deputy Magistrate 
of Alipoiv, but as no hour could be fixed wlum the escape happened, he was acquitted, but 
tin* Board of Management dismissed him, as well as the head warder that night on duty, 
and lined another wardin’ Rs. 8 . 

When making his escape, the boy Tsriari took with him a brass wash-hand bowl and 
a t*'\vel ir uu the hospital through the window. 

Tho Board of Management considered that it would not be advisable to retain such 
a bwv any longer, and ho was sout to take his trial for escaping from lawful custody and 
for theft. H-. was convicted on both charges, and for each sonteneed to two years' rigorous 
imprisonment and a fine of Rs. 2 d, or in default another year's rigorous imprisonment. 

Tho mailer of guard and watch by day and night, has been taken up by the Board 
of Management, and a proposition for redistribution of tho fixed establishment has been 
M'lit up to Government. 

—Tho Suporiiitcudout’s stable being found too small tor his requirements was 
enlarged, and a small bathing platform was added to the latrine in tile enclosure of the school, 
and tm* workshops were asphalted. All this was executed by tho hoys, and a considerable 
expense saved to Government. 



Establishment. —The educational establish merit was the same as in the previous year and 
worked very satisfactorily, and the offioo writer aud the native doctor oontinuod to discharge 
thoir duties with zeal and efficiency. 

The warder staff gavo much cause for complaints. 

Tho first head-warder, Kodyi Singh, was transferred to the Alipore Jail on the 19th 
January 1880, and the head-wardor from the Alipore Jail came to do duty Imre; but it 
was found very soon that tho Alipore head-warder was too sick and too old to carry on 
the work satisfactorily. Ho obtained six months’ sick leave, went homo, aud died shortly 
afterwards. • 

Subsequently several others were tried, but none remained for any length of time, 
finding the work heavier than they expootod. 

# The warders gave also much trouble and had to bo frequently oh an god, chiefly because 
the arrangement of work does not allow them sufficient leisure during tho flay for rest and 
fur taking thoir meals. Perhaps also boeauao there is no prospect of promotion. However, 
as mentioned already, a scheme for reorganizing the warder staff is before Government, which 
it is believed will bring it into a more efficient condition. 

During the greater portion of tho year cooking was done by tho hoys, but when 
tho use of whoaten broad was introduced for the up-country boys, one cook was employed 
for about three months. No gardoner was employed during tho year, and tho conservancy 
was carried on by throe paid mulilors. 

Sanitary. —There has boon a marked decrease of sickness among tho boys, and tho daily 
average numbor of sick foil from 2 08 in 1879 to 1’50 in 1880 ; iho average number of boys 
in the school rising from 85*07 in 1879 to W8*32 in 1880. 

J regrot to have to report the death of two boys during the year. 

The boy Abdool Rnhmun died on the llth July, alter an illness of one month and 22 
days. Notwithstanding all possible efforts on tho part of the medical officer and the native 
doctor, he sank under repeated attacks of fever, lie had been in the school for only three 
montliH and 25 days when ho died. 

Tho other boy, Uooknia, died of general debility and dropsy. He had been in the school 
for two years five months and fifteen days, but owing to delicate health had done no work 
except the lightest kind«iu the garden aud at cane-work. 

The boys aro now in very fine condition, ami it is remarkable how some of them have 
grown. 

Main tenant '/*.—Tho expenditure per head during the year under report fell from 
Its. l-TU5.fi in 187!) to Its. 132-5-7 in 1880. 

It will bo seen from Statement A that the expenditure for 18^0 decreases under ull 
the heads except clothing and fixed establishment. 

The increase of the cost of clothing in 1880 amounted to Its. 1-11-9 per head, and is duo 
to the fact that tho prico of tho clothing was raised from annas 4-8 per yard in 1879 to 
annas 5-8 in 1880 ; and instead of the supply being obtainotl from Uussu Jail, as in tho 
former year, it was found necessary to ask tho Superintendent of the liuxur Jail to ryuko up 
the material for tho boys’ clothing, us it could bo got a little cheaper there than from Russa 
Jail. There wore, however, contingencies to be added, such as packing and transit charges. 
As a sot-off against- this inoroaso, tliero is in stock cloth to the value of Rs. 100, which 
reducos tho increase per head to annas 1 l-(i ; also 30 blankets, the purclia.sc of which had 
been sanctioned in 187!), but which had not been bought, were supplied this year ; so •that 
when the amount of clothing material and tho supply of blankets in stuck arc taken into 
consideration, the increased expenditure under this head is fully accounted for. 

One suit of clothing for ouch only has been served out during 1880, and the boys 
themselves made ii up 

Hnder the head of fixed establishment the expenditure ro^o from Rs. 0,882-7-8 
iu 187!) to Rs. 8,282 5-2 in JXKO, giving an increase of Its. 1 399-13-9. 

This is accounted for by tho fact that tho Superintendent pay rose from Its. 2,574-7-S 
in 1879 to Rr 1,299-10-1 in 1880, giving an increase of its. 1,092-2-8, which is 
explained as follows. 

In 1879 the Superintendent drew only an noting allowance, whilst in lS80he drew his 
full salary plus tho your 1 ” increment. This gives an inumisc of Rs. 1.<>92-2-8; besides Hub, 
Rs. 953-5-4 were drawn by him in February 18S0 as back pay, in accordance \$ith Jtnjigal 
Government letter No. 292, dated 31st January 1880, so that the actual cost of tho remainder 
of the fixed establishment is Rs. 292-6-fi loss than in 1879, which is mainly duo to the 
fact that some of the trade instructors wort' dispensed with during a considerable portion 
of the year. 

Construction* amt repairs .—The expenditure under this hood Full from Rs. 5-11-3 per 
head in 187!) to Us. 4-1-7 in 1880, showing a decrease of Rs. 1-9-8. 

Contintjnicies. —Grider this head the expenditure foil from Rs. 975-15-11 in 1879 to 
its 955-4-11 in 1880 , showing a decieaso of Its. 20-11 on tho whole, ami a decrease per 
head of Rs. 2- 4-4 mainly due to the groafor average number of boys in tho school. 

Diet.— The cost of noting per head foil from Rs. 30-7 3 in 1879 to Rs. 23-8-7 in 
1880, showing a decroaso of Rs. 1-14-8 per head. 

Statement B shows a comparison between tho rates of 1879 and 1880, from which 
it will appear that tho rates for 1880 were somewhat, lower than those for 1879. 

Manufactory .—Under this head are classed the various industries taught here and thoir 
operations during the year. 
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{Statement O presents a comparison between the proceeds of the manufactory of 1879 
and 1880, and shows in detail expenditure and net profits. 

The same industries carried on in 1871) were followed up in 1880, and work has been 
turned out to the amount of Its. 6,011-11-8, as follows :— 


Deposited in treasury 
Supplied to other departments ... 

Value ol‘ manufactured articles in hand 
Outstandings 


Us. a* r. 

2,082 12 9 

2,171 2 2 

1,292 I 0 
365 11 9 


Total 


5,911 11 8 


To this must he added the value of* second class public works done by the boys during 1880 
as per Statement D, amounting to Us. *115, which gives the total result of the year's 
operation as Its, 0,320-11-8. 

The cost, of implements purchased during the year amounted to Its. 1,557-10 plus 
Us 205, the value of implements, &o., made in the Reformatory from the raw material which 
must he considered a portion of the not profit On raw material was expended Ks. 3,451-11, 
of which remained in hand at the close of the year Its 780-12 9. Looking upon the 
implements purchased as representing their full value or nearly so, the actual expenditure 
was Its 2,405-1 1-3, thus giving a prolit of Its. 8,145-13-5, from which amount wae paid 
JN. 907-13-1 to extra trade instructors, leaving a .let profit of its 2,538-0-4. 

(Miinb'u —The garden beyond the enclosure, as well as all available space inside the 
enclosure, was snerossliiily cultivated, and furnished for the diet of the hoys a liberal supply of 
good and suitable vegetables, whilst the surf>1 us was sold to outsiders. The net profits for the 
year under review under this head amount to Its. 805-12-2J against Its. 182-6-10 in 1879, 
showing an increase of Its. 123-5-1 }. 

Hhtrk'imtfft. —The operation in this department may not appear from Statement C to 
have been very micro-vf d, iho proceeds having hoen its. 80-15 in 1880 against Its. 177-8-1 
in 1 879. Moreover, whilst, no net profit is shown the cxpendTuro on raw material, 
Ac., amounts to Its. 422-1-3. 

This is easily accounted for hy the fact that all uflior departments draw largely upon 
this one, especially tins tinsmith shop and carpentry depend much upon the blacksmith for 
the repairs of tools, hol.s and nuts and other articles the blacksmith makes up for their use. 

Moreover, there irt in hand an iron water-cart almost finished of the value of Its 100 or 
more; also the blaeksimth shop has furnished fit ting and labour for tho erection of an 
iron fence to the outside garden amounting to about Its. 300, and for eight now cells 
amounting to about Us. 150 or more. These items will appear in tho annual report for 1881, 
as tho work is not yet quite completed. 

The blacksmith d«*partni»mr. therefore may he said to have done v.-rv v, <11. mid I am 
glad to say that tho boys employed at it have made considerable progress in this trade. 

To the machinery was added a screw cutting lathe, and Home of the hoys have begun to 
work at it with great intelligence. liut I require motive power to work this lathe and other 
tools, and I hope that the end of the year 1881 will see a little steam-engine at work in 
our v r orkshop. 

linok-fnutiiiHj — The work in this department was somewhat more continuous than in 
the preceding year. Work •■amo in with greater regularity, yet there were at limes consider¬ 
able breaks, the bad elVcct of which was apparent when work was resumed. Many of the 
boys havo made considerable progress in their profession, and will he quite able to ©aril an 
honest livelihood, should they be thus minded to do so, after they have left the school. 

Gold lettering is also being taught, and every opportunity of improving til© boys in 
this trade is turned to account. During the year 1881) wore bound for tho— 


Bengal Secret ari.U 
Presidency Jail 

i Mt to 

• Dnto 


302 superior half-hound books with gold letters. 
1,198 common half-bouud. 

27.800 pamphlets 
... 4,980,030 envelopes. % 


The net protit for 1880 amounted to Rs. 1,577-13 against Rs. 1,320-1 in 1879. 

{t t/ —This trade was carried ori with greater despatch and hriskiiosH than in 1879, 
nnd tne pn ceeds rose from Us 380-2-5 in 1879 to Rs. 1,512-13-6.} in 1880 ; yet the cost of 
raw materia) and extra labour which had to be engaged to obtain this result left only a net 
profit oi IN 3NS-5-7 \ Ample opportunity was thus afforded to tho hoys in this department 
to enrich their experience and knowledge hy working at various kinds of furniture, cabinet 
work, &o. The progress made N considerable and promises well for the future, and it is 
gratifying to see some of the boss taking a deep interest in their work in which they engage 
with great intelligence A slight knowledge of geometrical and mechanical drawing 
would help them very much, and »f possible ] shall form such a class for the more, advanced 
boys ot the blacksmith, carpenter, and tinsmith's department. 

fV///c ^vjcA,"-T his trade appears more than fairly prosperous, but owns its prosperity more 
tn f he japanning ami gilding of cane chairs than to tho actual manufactory of can© made goods. 
There wire on an average four to iivo boys nominally engaged in this industry, yet their 
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time was ohiefly taken up in caning chair and ether pieces of furniture for the oarpentrr 
department. 

The net profit amounted to Its. 150-5-0, 

7Y twmth ,—In this department the boys gave much satisfaction, and it is extremely diffi¬ 
cult to find a mistry who will turn out such neat and substantial work and do it as quickly as 
some of the boys For a considerable portion of the year the mistry was absent, but the 
work was carried on without him almost better than with him, and it is more for tho pre¬ 
servation of peace, discipline, order, and cleanliness than for actual work, that the mistry 
is kept on. 

The net profit under this head amounts to R*. 800-8-5 against Rs. J50 in 1870, 
gjving an increase of Its. 050-8-5. 

Conthitjvnctrs —Tlio sum oi Its. 8o 1-14 has been expended for cart and oooly hire for the 
purpose of taking away maim fact urod articles and bringing materials, for carriage hire for 
Superintendent 1o go to town on business connected with tlio manufactory, for Bhooing and 
feeding of bullocks and repairs of carts, «&o 

From the above amount Us. I 17-d lias boon expended also for asphalting the workshops, 
25-1 foot, long ami 1 7 foot broad, which uudor ordinary c ire mu stances, if executed by the 
Public Works Department, would Imvo cost, Us O'di-l—total saving of Its. 577-1 is thus 
obtained. 

The jail asphalt, as it is nailed, is far fMiporior to any other ; one of its peculiarities is 
thuf it burdens in limit whilst the other softens. 

In conclusion, T hog to say that it is to me a matter of gratefulness to be able to pre¬ 
sent to the Hoard of Management the second Annual Report, with a hope of their approval 
of the operations of the past-year. 

Whilst every order of the Hoard has boon carried out with care and punctuality, and 
due regard has been shown to economy in the management, of the filiations, tlio result of 
the manufactory shows that time and means have been made good use of, and au unmis¬ 
takable pmgesH has been made in every department, which is owing much to the kind help 
and lihernl support I have received from the Hoard of Management, 

Punishment fell off considerably, and my appeal to the better behaved boys to co-ope¬ 
rate with me by setting a good example to their comrades was in muny casos heartily 
responded to. and 1 have reason to believe with good results. 

Dnc of t iie boys, named Abdool, who was released on the 22ml March 1880, and who 
had made coiisidurable progress in carpentry, was engaged after Ilih release on a salary 
of Its 15. lie lias worked very satisfactorily and promises to become a thoroughly good, 
caln net -maker and carpenter. ** 

'Information has been received regarding some of the other hoys who were released 
during the years 187U and 1880, and it is satisfactory to know that only one boy out of six, 
ot whom we have received information, has been reported to have relapsed into His old habits 
of dishonesty. 

J. G. KiHsmiNF.il, 

intendrni . 
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Statement. D, 

Showing list of second class Public Works executed by the School . 
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RESOLUTION. 


JAILS 

]>aijfcliiiy, the 14IA Mni/ 188 1. 


Rfad— 

• Letter No. 38, dated the 2.‘3rd April 1881, from the Vico-President of the Hoard of 
Management of the Reformatory School at Aliporo, forwarding the roport of 
the Superiutoudeut lor tlie yenT 1880. 

Read also— 

The report for the preceding year and the orders of Government thoreon. 


There were 9G boys in the school on the 1st January 1880, and’during 
the past year there were 24 fresh admissions—If) from the mofussil, and 0 
from the Polico Courts of Aliporo and Calcutta. In addition to these, 2 
boys who hud previously escaped were recaptured. Tho total number in the 
school during tho year was thus 122. Of those, 11 were released on the 
expiry of their sentences, 2 were maefa over to the caro of their friends before 
tho termination of their sentences, 2 died, 8 escaped, and 1 boy was 
sent before the Magistrate for trial for a theft committed in the school. The 
number of boys remaining in the Reformatory at the end of tho year was 
therefore 108, of whom 55 were Hindoos and 46 Mahomedans. The average 
number of inmates has risen from 49 02 in 1878, the year in which tho school 
was established, to 85‘67 iu 1879 and 98*32 in 1880. During the whole of the 
past year the school wits quito full, and fresh inmates could only be received as 
vacancies occurred. 

2. There was considerable improvement in the conduct and behaviour of 
the boys during the past year, and although discipline was strictly enforced, 
the average number of punishments por iiunato fell from 11*8 to 8*2. Most of 
the punishments arc of a very trivial nature, but every case is recorded, and 
tho punishment book is submitted weekly for tho examination of tho Hoard. 
The mark system under which each boy is able to earn a small weekly allowance 
for good conduct and industry continues to work successfully. Half of tho 



There was a marked decrease of sickness among the boys, the average daily 
number under treatment, falling from 2*08 in 1879 to 1*50 in 1880, notwithstand¬ 


ing the increase in the number of inmates. 

3. Tho boys rise in summer at 4-30 a.m and in winter at 5-30 a.m. Up 

to 7 A.M. they are employed in cleaning the wards and premises and in garden¬ 
ing; from 7 to 8 a.m. is the morning school hour; and from 8 to 10 a.m. the 
boys are employed at their trades in the workshop. They then bathe and have 
breakfast, after which they return to work until 3 p.m., when an hour is allowed 
for recreation. Work is then resumed until 5 when the boys wash 

and have dinner. After this they have tho option of going to their wards or 
attending a night school which was introduced at tho express wish of’some of 
the boys. Tho Lieutenant-Governor entirely agrees with the Hoard that it is 
quite sufficient to give the boys a fair knowledge of reading and writing, and 
that, the main object of the Reformatory is to teach them u trade by which 
they will be able to earn their living honestly, and not to turn out adults with 
any pretension to education. 

4. Tho Superintendent has dwelt at considerable length on tile questions 


of tho most suitable age for boys to enter tho Reformatory and tho proper 
period of detention. Under the existing rules no boy can on a first conviction 
be sent to the Reformatory for less than five years if he is under ten years of 
age, or for less than three years if he is over fen years of age; while for a second 
or subsequent conviction he cannot bo sent, for less than seven years if he is 
under ten years of age, or for less than five years if he is over ten years of 
age, provided that in no case can a boy remain in the Reformatory after 
reaching the age of 18 years. These rules were necessarily of a somewhat 
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tentative character, and tl»e Board of Management were requested some time 
ago to draw up further rules lor the guidance of Magistrates in selecting 
juvenile criminals for the Reformatory. The rulos have just been received 
and are now under the consideration of Government. 

5. The total expenditure on the Reformatory during the year amounted to 
Rs. 18,100 as compared with Rs. 11,428 in 1870, tho cost per head being 
Rs. 132-5-7 in 1880 against Rs. 133-6-6 in 1879. The only items for which 
there was an increased expenditure per head of tho inmates were clothing and 
fixed establishment, the increase in the latter boing duo to the confirmation of 
Mr. Kirschncr as Superintendent. There was a decrease of Rs. 1-14-8 per head 
in tho cost of diet, and of Rs. 1-2 per head in hospital expenses. 

0. The Manufactory Department of the Reformatory made great progress 
dtaring the year. After deducting the cost of raw materials used in manufac¬ 
tures, and the pay of the extra trade instructors, the net profits amounted to 
Rs. 2,538 as compared with Rs. 1,589 in the previous your. In addition to 
this, tho bovs were employed in carrying out some minor public works in con¬ 
nection with the school, and the value of thoir labour on those works is estimated 
at Rs. 415, so that tho net profits of tho boys’ work really amounted to 
very nearly Rs. 3,000. This result is, the .Lieutenant-Governor considers, 
very satisfactory, and creditable to the Superintendent. Tho trades taught 
were those of the carpenter, tinsmith, cane-worker, blacksmith and book¬ 
binder ; and good work was also done in tlio garden, which yielded a consider¬ 
able profit by the sale of the surplus produce after the requirements of the 
school had been supplied. 

7. Sir Ashley Eden is glad to find, from tho concluding paragraphs of 
the report, that there is already some evidenco that the inmates of the Refor¬ 
matory are being permanently benefited by it. Out of six boys released 
during tho yours 1879 and 1880, and regarding whom information has been 
received since their release, only one is reported to have relapsed into habits of 
dishonesty. One of the boys who was released in March 1880 obtained 
employment as a carpenter on a salary of Rs. 15 per month. Tho Lieutenant- 
Governor’s acknowledgments are due to the Board of Management for tho 
attention bestowed by them on tin' Institution during the past year. 

8. The question of tho establishment of a second Reformatory for Beliar 
boys is under tho consideration of Government. 

Order. —Ordered that a copy of this Resolution be forwarded to the 
President of the Board of Management for the information of tho members of 
tho Board, and that another copy and a copy of tho report bo forwarded to 
the Inspector-General of Jails. 

By order of tho Lieutenant-Governor of Bengal, 
HORACE A. COCKERELL, 

Secretary to the Government of Bengal. 

No. 9341*. 

Copy forwarded to the President of the Board of Management of tho 
Reformatory. * 


No. 935P. 

Copy of the above Resolution, and a copy of the report, forwarded to the 
Inspector-General of Jails for information. 


By order of tho Lieutenant-Governor of Bengal, 


Cm (tita. 

The Ylth Mn>i 1881. 

C. E. 0 —Reg. No 1393C—324—17-6-81. 


II. M. KISCH, 

Under-Secy, to the Govt, of Bengal. 
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REPORT 


or THE 


SUPERINTENDENT OF THE REFORMATORY SCHOOL FOR 1879. 


No. 54, dated Aliporo, (lie 27th Aj>ril 18S0. 

From—R. Harvey* 'Esq, m.d , Vioo-Proeidout of tlio Board of Management of 
tho Reformatory Sdiool, 

To—The Secretary to tho (lovertinjenl of Bengal, Judicial Department. 

In forwarding tho report of the 'Superintendent for tho year 1879, tlio 
Board of Management of tho Aliporo Reformatory School desire to offer a few 
remarks of their own. 

They consider that tho school lias made considerable progress during tin', 
year, and that although its arrangements for the industrial training of the 
boys are still in some respects incomplete, its general management reflects 
erresit credit on Mr. Ivirschncr, the Superintendent, who lias spared no pains 
to improve discipline, develop industry, and promote the welfare of his 
pupils. 

The school is still in its infancy, and experience will no doubt suggest 
various changes and improvements, especially in tho different branches of trade 
instruction; but the year just passed has witnessed decided advance in many 
directions. 

One of tho greatest improvements is the exclusion of habitual criminals, 
and the transfer to jail of six such boys who had inadvertently been admitted 
at the opening of tho school. It is impossible to separate such boys from loss 
hardened offenders, sentenced on a lirst or second conviction, and equally 
impossible that tbej' should mix with thorn without contaminating them. 

The enforcement of discipline in an institution which it is desired r,o 
render a school rather than a prison is no easy task, and is especially difficult 
in a young institution where time has not allowed tlio development of habits 
of discipline in the older boys, such as would exorcise a salutary influence on 
new admissions ; but the Board believe that, these habits will gradually improve, 
and that year by year there will be .improvement in this respect. 

There has certainly been a great improvement during 1879, and ulthough 
the number of punishments may appear absolutely large, there has been no 
great increase in the relative number, the average number of punishments 
per annum having been only It-8, against 10*1. Every punishment awarded 
has been recorded, and man)" of them were of a trivial nature, such as reduc¬ 
tion of marks, warning, and stopping of sweetmeats. 

On the other hand, the number who earned rewards for good conduct was 
gi eater than was anticipated, and many of the boys behaved uniformly well, 
and made great progress in their lessons and trudes. 

The hours devoted to book learning were diminished by the Board after 
duo consideration; yet tho reports by the Inspector of Schools were very 
favorable, and the boys have worked better, bulb in school and at their trades, 
-‘since the alteration was made. 

The number of trade instructors originally sanctioned having provod 
insufficient, Government sanctioned an extra grant of Us. 200 por mensem ; 
and although the whole of this has not been required, the industrial results 
achieved by tho entertainment of additional instructors has more tliuh covered 
the cost of their wages. Excluding the cost of tools and implements 
purchased, tho value of raw materials in stocky and the pay of the ordinary 
establishment, the net value of tho work done by the boys was lis. 1,740 ; 
while the garden gave in addition a constant supply of fresh vegetable 
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throughout the year. During 1879 the only industries were hook-binding 
and gardening. In 1879 blacksmiths 7 work, carpentry, cane-work, and tin 
working, were introduced with success. Book-binding was pushed forward 
several minor public works were undertaken, and the kitchen arrangements, 
were put in charge of the boys themselves, with a great improvement in the 
c ooking. The grounds have been much improved, and are now in good 
order. 

The expenditure was almost the same in 1879 as in the ten months of 1878, 
when the institution was working; but the two years cannot be faiily 
compared, since there wero many preliminary expenses in 1878, which do not 
recur in 1879, and many charges in 1879 consequent on the improvements 
above mentioned. 

Neither can the Reformatory be fairly compared with jails as regards most 
Items of its expenditure. The cost per head—Its. 133, it was Rs. 238 in 1878— 
is justly in excess of that in the Aliporo, Presidency, and Russa Jails, where 
it is Its. 50, 5G, and 54 respectively; but this is mainly due to the com¬ 
paratively small number of boys, and the comparatively large amount spent 
on fixed establishment, which accounts for upwards of GO per cent, of the total 
expenditure. The charge for diet is *somewliat higher than in the jails, 
Rs. 30 against Its. 25, 27, and 25 ; but this is fully accounted for by its having 
been thought desirable to provide food of somewhat better quality than is 
given in the jails, and partly because the requirements being comparatively 
small, tho contractors demand somewhat higher rates. Again, a number of 
boys who wero considered weakly were ordered a special allowance of milk 
by the visitors. The average cost per diem was, however, only 1 anna and 
4 pics. Hospital charges wero considerably loss than in jails, and clothing 
cost but Rs. 2-3-3 per head; so that tin; Board consider that in respect of 
controllable expenditure due economy has been exercised. 

One boy escaped and one died during the year, but the general health has 
been extremely good, and there have been very few cases of serious illness. 
The warder from whoso care the boy escaped was dismissed. 

The subordinate establishment has on the whole worked well ; but some 
difficulty has been felt in securing efficient warders and sweepers, and tho pay 
of the latter will probably have to be increased. 

The school has been very frequently inspected by the visitors, and the 
remarks in their report book show that much interest has been taken in tin? 

proirress of the school. 

« *-' r . 


Adthini>tnttion Report of the Reformatory Sc/wo/ for the year 1870. 

Mu. Jknnincsr was in charge of the school up to tho 20th January 1879, when 
owing to ill-health ho proooodt?(l to England on sick leave, and Mr. JJonclau, Chief 
Warder of tho Aliporo Jail, officiated for him up to the 25th February 1879, when 1 took 
i Large. 

The Reformatory School was opened on tho 20th February 1878, and on the 23rd 
March some thirty hoys were received from the Presidency Jail. 

There wero 72 boys in the school on tho 1st January 1879, and during the year wero 
admitted eighteen boys by transfer from other districts, and fifteen direct from the courts at 
Aliporo, Sealdah, aud Calcutta. From tho total number wore transferred to jail six boys, 
released one buy, died one boy, and escaped one boy, so that at the end of 1879 the school 
4 ordained 9(! boys, of whom were— * 


Hindoos 

• • » 

. •. 


49 

Mussulman 


— 


Id 

Nut ivo Christians 

• . ■ 

.. 

... 

2 

Jew 


. •. 


1 

Eurasian 

if « 

... 

... 

1 



Total 


9ti 


Discipline. — Groat efforts have been made to improve the disciplino, and the result would 
have been bettor than it actually has boon but for an admixture of habituals among the boys 
who wore sent to the school at the first from the Presidency Jail. They are all big boys from 
fifteen to seventeen years of age, and are looked up to by tho younger boys who nave never 
been in jail as heroes worthy of*imitation ; and I have no hesitation in attributing to tfiis 
the immoral propensities of some of the smaller boys, and the spirit of disobedienoe and 
resistance displayed with a few' exceptions, more or less, by all the boys. I may mention 
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that, on tlio very first evening when oounting the boys, a stone was cnrown ar me uy one 
of them, whioh struck the clerk who was standing by my side, tho stone being thrown 
from the midst of a number of boys. Tho offender was not found out, but it showed me that 
greet efforts had to bo made to improve tho behaviour of the boys, who resented every 
attompt at enforcing discipline. But 1 am thankful to say that such like occurrenoes are 
things of the past, and some of those very boys boar now a very good character for boliaviour 
and mdustrj T . Still the punishmont register presents a melancholy list of a large number of 
punishments metod out during past year. 

The punishments were as follow :— * 

• Penal diet ... ... ... ... 503 

Flogging ... ... ... ... 292 

Marks cut ... ... ... ... 107 

Warned ... ... ... ... 01 

Sweetmeat stopped ••• ... ... 13 

Liookod up in cell ... ... ... ... 20 

Degraded from inonitorship ... ... ... 3 

liand-oulTs ... ... ... 0 

giving a total of 1,011 punishments in 1879, against 37G for nine months in 1878. 

Tho oou hob of tills increase of punishments are, as for an I can explain, tho following: — 

(1) Tho average number of boys in the Bcliool rose from 49 (52 in 1878 to 8-5 97 in 

1879. 

(2) Tho general discipline was observed with greater strictness. 

(3) Tho various branches of industries hero taught wore carried on with greater 

despatch and promptitude ; and lastly, Mr. Jennings’ bad lioaltli, and his fre¬ 
quently being on sick leave in consequence, may have reduced in a groat measure 
tho number of punishments in 1878, and I beliovo there is no true comparison 
on this score between the two years. 

Tho offences committed were for tho most part inattention and idleness at school ; next 
comes disobedience, being noisy, fighting and quarrelling; and two boys were punished for 
committing an unnatural, offonco. 

With a few exceptions, the offences were such as may he looked for and expected in any 
boys’ school, but which must nevertheless bo repressed and punished on repetition. 

To encourage deserving boys, a system of marks haB been introduced, which 1 believe 
does much good. 

Faoh hoy receivos marks for behaviour, education, and industry, and these marks are * 
given evory day. Those who huvo done well receive two marks for each of tho three divisions, 
and wherein they fail to give satisfaction, or for any particular offence, they roceive only one 
mark or none. # 

Thirty-four marks on title a hoy to a reward of one anna per week, 28 marks to half that 
amount, and those who receive loss than this number of marks got nothing. HafT <51 the 
rewards are expondod for sweetmeat or toys to play with, or in any other harmless way, 
according to tlioir desire; tlio other half is put by and saved up for thorn, and which will be ^ * 
given them on tlioir release. 

Tho money thus saved up amounted in 1878 to Its. 31-10-3, and in 1879 to Us. 49-15-0. * 
This money is deposited monthly at the Aliporo Government Savings Bank. 

Tho average number of boys entitled to rewards was 44*95, and tho total average 
earnings por week were Its. 1-2-5. 

The monitors and boys who do any particular kind of work in the place of an outsider 
receive a double reward, or two annas per wook. 

li'scapex .—On tho 31st May tho boy Sheik Abdool effected his osoapo from the outside 
garden, whore ho in company with others had been working. It appears that ho was left 
alone during a heavy shower of rain, when tho warder and tho other boys took shelter in a 
shed, and was found missing after tho rain censed. Immediate steps woro taken for his 
reapprehonsion, but no trace could be found of him, and ho has not been heard of since, 

I have reason to beliovo that his relatives assisted him in his escape, and that he was sent 
immediately boyond tho reach of tho authorities. • 

liuildtngs .—The Public Works Department finished in the early part of tho 3 r oar an out- 
houFO for servants and a stable; an iron railing waB also put in the lower verandah of my 
house, and the boundary wall of tho school waB repaired. 

A considerable amount of work, coming under the lioad of second class public works, 
lias been dotio by tho boys of tho school under my supervision. A list of these works is 
herewith annoxod in Statement I), and which have tended much to improve the usefulness 
and genoral appearance of tho place. » 

Mtitablifthnicnt .—The educational establishment consists of head teacher Baboo Anunda 
Chundra Bydiarutna, second teacher Kazee Abdool Soban, and third teacher Deeno Nath 
Mookerjee. They have been very regular in their attendance, and have boon very favorably 
reported upon by the Deputy Inspector of Schools in his roport on thej examination of 
tho boys. * 

The~office writer, Baboo Broja Kisor Son, has been punctual, painstaking, and reliable. 

The'nativo doctor, Baboo Nibaran Chundra Mookerjee, has oeen very attentive aud 
of great help to me. 
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Head warder Kadyi Singh did work very satisfactorily. He is a valuable officer and 
trustworthy. 

The poet of second head warder has boon frequently vacant* but none of those who 
filled it gavo satisfaction. 

There are six. warders on Its. 8 per mensem. Frequent changes took place among them, 
but on the whole they worked well. 

During the greater part of the year two cooks wero employed, but they gavo so much 
lion hie and perform od their duties so indifferently that they wore sent away, and boys 
who had been trailed up for that purposo took thoir place. The change seems to be an 
improvement, as the food is certainly cooked much bettor now. 

There has been no gardener employed during the whole year. 

, Two molitors were originally at inchod to the school, but as the number of boys 

* increased, sanction was obtained from Government to entertain a third mehtcr. 

*• itHtfart /.—The institution seems to have been healthier in 1879 than it was in 1878, 
as there were only 71 admissions against 119, although tho average uunibor of boys increased 
considerably, rising from to 85*07. A boy named Sheik Kartick died in tho hospital 

on the 10th June 187th 

The boys look healthy and in good condition. 

lUontfrnrwrr —The expenditure during the year under report fell from Rs. 288-4-10 per 
head in 187S to Rs. 144-5-0 in 1870, showing a decrease per head of Its. 104-15-4. 

The item* in which tho expenditure rose above that of 1878 is diet, and the increase 
amounts to lie. 1-vS-l pur head. This is chietly owing to the rise in rates of articles for diet, 
and a comparative Statement li is given to show the prevailing rates for the two years. Milk 
and broad were also given to the Eurasian boy Francis, and tills being added to the diet 
helped to increase its cost. 

The total expenditure for tho hospital shows an increase of Rs. 75-7-9 J ; this is mainly 
owing to extra milk being given during the greater part of the year to a number of weakly 
boys; still tho cost per head show's a decrease of I 1 annas. 

Material for clothing was obtained Irom the Rusea Female Jail, and consisted of a strong 
bluc-aiid-white checked cloth No cash payment was made, anil tho boys wore taught to make 
up their own clothing, which consisted of a cap, out' koorta, one gamelia, and one dhootoe. 
Only one suit was served out during the year, and as the cold season set in a blanket koorta 
was added, which, I believe, tended much to tho comfort of tho boys. The expenditure under 
this item shows a decrease of its. 4-12-5 per head as compared with 1878. 

, Thu expenditure for contingencies decreased from Rs. 41-8-4 in 1878 to Rs. 11-0-1 per 
head in 1871), and would have boon much lower but for the purchase of fifty hurricane lanterns, 

. some coir matting, and books for the ubu of the school. 

Under fixed establishment a decrease per head of Rs. 74-0-4 is shown, which is mainh 
due to the fact that the Superintendent's pay in 1879 was much loss than during 1878, and 
several of the minor posts sanctioned by Government remained vacant, as already mentioned 
under the heading of fixed establishment. 

A comparative Statement A is annexed showing inoreuse and decrease of total expendi- 
- ture, as well as cost per head. 

* Mann fact or if .—Under this lnmd are classified the various industries taught here, and 

their operations during the year under review. 

* Statement ( 7 , which is herewith annexed, presents a comparison between the proceeds 

of the years 1878 ami 1879, and shows in detail expenditure and net profits. 

From 8t a turnout G it will appear that, except in the book-binding department and tho 
garden, no work was actually carried on in 1878; and 1 do not think I am wrong when 
saving that tho various trades now in operation were commenced to bo taught to the hoys 
during the past years, so that, if the result has not been what it should have been as regards 
profit, the Board of Management will take the foregoing into consideration. 

Not w ithstanding such drawback, work has been turned out to tho amount of 
Rs. 4,051-10-4 as follows:— 

JtM. A. r, 

Deposited into Iho treasury • ... ... 517 7 i 

Supplied t«.» other departments ... % ... 1,855 4 2 

Value of manufactured articles at tho end of the year 547 15 4 

Outstanding ... ... ... ... 141 0 9 

Total ... 4,051 10 4 

To this must bo added the value of second class public works done by the boys during 1879 
as per Statement i>, amounting to 11s. 150-8, widish gives as the total result of the year's 
operation Rh. 4,208-2-4. 

The cost of implements purchased during the year amounts to Its. 882-7-0, and for raw 
material was expended Its. 1,515-11-10, from which was left in hand at tho close of the year 
raw materi: .! amounting to R.s. 4] 5-14-4. .Looking upon the implements purchased as repre¬ 
senting tho fulruiinount, or nearly so, of their cost, the actual expenditure was Rs. 1,199-14-7, 
thus giving u net profit of Rs. 1,851-11-8; but to obtain this result, it was found necessary 
to engage extra trade instructors, as the number of them sanctioned by Government was 
not sulaeieut to teach oil the boys. lie. 200 per month was sanctioned by Government on 
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application as an extra manufactory giant, and Rs. 2G2-2-10 have boon expended 
therefrom. This amount, deducted from the net profits, leaves Rs. 1,589-8-10, plus the 
value of second olass public works done, equal to Rs. 1,746-0-10. 

On the 9th Juno 1879 I obtained sanction from the Board to introduce cane-work, my 
reason for doing so was chiefly that the boys ought to be taught as nearly as possible those 
trades and occupations which they are most probable to follow after they leave this institu¬ 
tion, and having about eight or ten boys of the Dome and Mehter castes, It struck me that 
they should learn cane-work and bamboo-work; and although there has been no profit in 
this industry, still the boys engaged therein are doing well, and are steadily progressing 
in the work. 

T am glad to say that the boys on the whole take kindly to the trades they have been 
selected for; there are some in each branch of the manufactory who not only promiso well 
for the future, hut are now able already to earn their own living should they be called upon 
to do so, and 1 am borne out in this assertion by the results of the operations in tho manufac¬ 
tory department, which would otherwise be certainly not bo favourable. 

As will be seen from statement C, the garden not only supplied all the requirements of 
the institution, but Rs. 119-0-3 wore deposited in the treasury, being proceeds of sales of 
vegetables and other garden produoo, giving total proceeds of Its. 261-4-7. Tho expenditure 
amounted to Rs. 78-1*1-9, which was chiefly incurred for outside labour for cultivating the 
field, and purchasing seeds, &o., during tho voar, leaving a net profit of Rs. 182-6-10. 

The blacksmith’s department shows a profit of Rs. 15-3-4 ; it is, so to say, an auxiliary 
branch to all the other departments, and work to the amount of Rs. 201-G-l has been 
turned out. Some of the boys in this trade do very well. Besides tho common work at the 
forge, tho use of such tools as are used in the fitting shop arc being taught. 

The proceeds in tho book-binding department rose from Rs. 595-1-6 in 1878 to 
Rs. 1,356-9-3 in 1879, and would have been greater had work in this department not been 
stopped for upwards of four mouths, during which time no orders wero received from the 
Presidency Jail Press. Tho work done was as follows :— 

Envelopes ... ... ... ... 110,200 

I f olf - bound books ... ... • • • 1,123 

Xharuah-bound books ... ... ... 1,2 08 

And other books ... ... ... 53, superior binding. 

Soveral of tho boys in this department are sufficiently far advanoed to take up a 
better class of book-binding works, for which arrangements arc being made. 

Works in tho carpenter’s shop has been pushed on with vigour, and work to tho amount 
of Rs. 646-3-5 has been turned out; but this boing a trado requiring much training, and 
consequently tho pay of the extra trade instructors, whom it was found neoossagv to 4 
employ in addition to those sanctioned by Government, swallowed up almost all fhe 
profits, which amount to Rs. 298-5-5. 

Tho trade instructors in this department gave much trouble. They work very Blow and 
are often absent, so that I was compelled to chango them frequently; it was on that aocount 
that I proposed to have work done in this department by contract, but which proposal 
was rejected by the Board. r 

The boys in this department have much benefited, and many of thorn are ablo to do 
really good work; still thoy are wanting in experience, and require constant supervision 
and guidance. 

Tinsmith’s work has been pushed on with equal energy, and work to the amount 
of Rs. 542-9-8 has boon turned out, giving a not. profit of lis. 150-7-9. 

A sum of Rs. 125-3-8 has been expended during tho year for JSuperintendent’s gharry 
hire to go to town on business connected with the manufactory, for eooly and cart 
hire. 

In conclusion, I beg to thank tho members of the Board for the liberal support thoy 
have given me during the past year, which in a groat measure helped me to overcome 
obstacles and difficulties, and which was a great incentive to do justice to tki5 confidence 
reposed in me. 


Statement A. 

Showing increase mid decrease of expenditure during 1879. 



1R7K. 

1879. 




« 




— - 

— 

Increase. 

Decrease. 

Cost 

per head. 

Cost 

per lirod, i 

Increase 

Decrease 


Avc-rago 

Average 



1878. 

1879. . | 

per head. 

per head. 


No. 4008. 

No. 86 07. 





A 



Ha. a. p. 

Bn. a. r. 

Rs. A. P. 

Rs. a. r. 

Rh. a. r 

Kb. a. f. 

Rfc A. P. 

Rs. A. P. 

Construction Mui rt-puir 


489 10 (1 




6 11 8 



Conti tifEeucioH . 

2.2W” 6 0 

976 16 11 


1,233 * 0 10 

44 8 n ! 

11 0 1 


33 2 2 

JDlet . 

1.480 9 0 1 

2,000 2 10 

1,178* *9 10 

f 

88 14 11 

30 7 3 

1 a 4 


JI oh mini . 

200 8 W 

28 L 14 7 

7B 7 91 


4 2 6 

3 4 6 


0 J4 o 

Clothing . 

297 10 1 

180 2 8 


UW 12 6i 

6 16 0 

2 3 3 


3 12 0. 

fund «frt*bli*1iraenl 

7,780 12 0 

0,882 7 8 


864 4 10 

164 11 6 

80 6 8 


74 0 3 

Total 

11,881 2 2 

11,488 0 2 



238 4 10 1 

133 6 8 






















Showing the rateef^r 1878 and for 1879. 
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. Statbmeet D, 

Showing Ket <jf Second Clou Public Worke awaited bg the School. 


Won noun. 


1. Bathing plat form Ml Ml »M III 

9. Vendian shutters to proteot itsireaee in Superintendents 

hooM from min . 

8. Railing to bank terrace of Buperintendsut’e home 

0 . Dmin to aupenuteudent’e kitchen. 

0, Fitting up two separate tolls . 

6. Ditto fuor oellt in dormitory. 

7. Dismantling wall of old female hospital. 

8. Building kutcha-pueka wall and closing up four arches 

and plastering the same. ... . . 

9. Making pucka staircase leading up to the roof of the 

dormitory. . 

10. Pucka drain to fill reservoir of bathing platform ... 

11 . Pucka floor to main entranoe . # ... 

Total 


Nature of 
work. 

MsterlsI supnlied 
by the Manufactory 
Department. 

V.lo. of 

AsttDttfc 

" 


RS. A, We 

„ Re. An 9* 

Pucks, 70 ft. 

Broken bricks and 

.*4 

dp 18 0 

* 10. 

soorkey at Rs. 4-8 
par lOQs^nsrs ft. 



m 

i 

lkoo 

ft ft. 

„ 

m 

18 18 O 

Nil 

Mil 

10 0 0 
16 0 0 


..... 

se 

sat ass 

80 0 0 

. 


HMM 

10 0 0 

. 

M ... 


80 0 0 

} w - 

J Wood 
l Iron 

MOO 

1 18 0 

1 8 0 0 
18 0 0 

... .. 


... •• 

• 0 o 

09 

. 


1M 8 0 
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Statement E. 

Showing coat of Teachers and Trade Instructors during the gear 1879. 


# 

Pay of 
taaehsrs. 

j 

Pay of trade 
iostruotors. 

1 

Purchase of 
hooks and 
coir-matting 
for school. 

i 

Total. 

Cost jysr 

j 


R». A. *. 

Rs. ▲ r, : 

Its. 4, p 

Rs. A P. 

Rs. A P. 

Contingencies ... . 



181 6 4 

181 8 0 

1 0 91 

Fixed establishment . 

1,130 0 4 

80S 8 4 

in *e 

9,047 6 8 

84 1 6 

Tutsi 

2,189 6 4 

908 8 4 

181 8 4 

9,178 14 8 

26 9 6 



Detailed Statement of Hospital Expenditure. 





Mouths 

1878. 

1870. 

B 

i 

p 

i 

B 

1 

1* 

P 

1 

J 

1 

w 

1 

R 

11 


1 

2 

1 

i 

a 

RSHAUC6. 

Bight beys used 
to get milk whe 
are not hospital 
patten to. 

1 

ii 

i 

B 

L 

P 

i 

ii 

* 

L 

|! 

January . 
February 

March . 

kv ::: r. 

June m,. 

July 

August 

September 

October. 

November 

December 

8 
19 
16 
B 
18 
90 
10 ! 
18 
10 

4 

*90 

76 

61 

41 

69 

OS 

90 

141 

109 

89 

6 

i 

6 

7 

i 

9 

1 > 

89 

69 

66 

1 

78 

1 

40 

80 

69 

08 

181 

78 

48 

46 

88 

46 

40 

*81 

09 

71 

94 

§ 

Rs. A. P. 

6 9 10 
0 7 0 
0 6 6 
6 10 0 
98 6 0 
6 4 8 
19 9 6 

6 6 0 
6 11 9 
10 8 0 
r i i 

6 9 9 

Rs. 4. P. 

4 r o 

9 0 10 

4 9 1 

4 4 0 
11 1 0 

9 10 

5 11 4 
114 6 

B*. A. T. 

SIS 

31! 

10 9 0 

15 10 0 

16 6 0 

7 11 8 

Re. 4 . p. 

10 0 

0 8* 9 
...... 

1*1*4* 0 

0 14 0 

*1 

• . 

w 1 

Re. a. p. 

6 9 10 

1 19 8 9 
11 16 .1 
U 8 "1 
46 14 1 
49 9 9 
67 7 10 
94 8 7 

S5S 

99 9 7 
19 14 0 

Total ... 

119 

611 

* 71 

969 

769 

HSt 

flM • t 


196 0 4 

814 6 

1 

Ml 14 7 
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RESOLUTION. 


JAILS. 


w Dated Vaicutta, the 20th May 1880. 

Read-— 

Letter Mo. 04, dated tile 3Tth April 1880, ftom the Vi«*.PHWSM*t of ik* 

of Management ef the RefomnrtorJ- School at AHpWe, tteW ifotag Ate *Vp*tt Of ifie 
Superintendent for the year 1879. 

The Reformatory School, established under Act V of 1878, Wei e#enM ad 
the 20th February 1878, and on the 23rd March some thirty boys were trans¬ 
ferred to it from the Presidency Jail. There were 72 boys in the sohool On the 
1st January 1879, and during: the past year there were 83 admissions—18 Jimm 
the mofusail, and 15 direct from the .courts at the Presidency, Alipom, aSMt 
Sealdah. Of the total of 105 boys, 6 who were found to be habitual criminals, 
and likely to exercise an evil effect on the sohool, were re-transferred to jail, one 
died, one escaped, and one was released; bo that 96 boys remained in the 
Reformatory at the end of the past year. Of these, 49 were Hindoos and 43 
Mahomedans. 

2. There was. considerable difficulty in enforcing discipline in the 

Reformatory, but this will no doubt diminish as the older inmates develop 
habits of obedience and set an example to the new-comers. The number of 
punishments during the year was large, amounting on the average to 11*8 for 
each inmate ;* but many of the punishments were of a trivial nature. On the 
other hand, very many of the boys reeeived rewards for good conduct under the* 
marie system in force in the school, by which each boy is able to earn a small 
weekly allowance given for good conduct and industry. Half of the allowance 
is given to the boy at once, to be spent in any harmless way he pleases, and the 
other half is deposited in the Ah pore Savings Bank and will do given to him 
on release. - % 

3. Three hours a day in the summer and four hours in the winter ace 
spent by the boys in school. At first the time given to study Walt two 
hours longer than it is now, hut it was reduced by the Board after full 
consideration, and with the Lieutenant-Governor’s approval. The boya are 
reported to have worked better both in school and at thei/*trades since the 
change was made. The health of the inmates of the sohool was far better in 
1879 than in the previous year^the admissions to hospital being 71 against 119 
in 1878, although the average number of hoys in. the Reformatory rose from 
49'62 in 1878 to 85*67 in the past year. 

4. The total expenditure on the Reformatory during the year amounted to 
Rs. 133-5-6 per head as compared with Rs. 238-4-10 per head in 1878. No 
comparison between the two years can, however, he properly made, as in 1878 
there w4re many preliminary expenses. The cost of diet was Rs. 30-7-8 per 
head, or Rs. 1-8-4 in excess of that in 1878. The charge is somewhat higher 
than m the Alipore, Presidency^ and Russa Jails; but this is accounted for by 
its being thought desirable to give the boys food of somewhat better quality 
than is given in Jail, and partly by the contractors demanding higher rates, as 
the supplies are comparatively small. 

5. The manufactory department of the Reformatory was very successful. 
After deducting the cost of raw materials used in manufactures, and the pay 
of the extra trade instructors, the net profits amounted to Rs. 1,589-^40: 
and ill addition to this, several minor public works in connection with the school 
were carried out by the boys, the value of their work being qitimatjd gf 
Rs. 156-8, The trades on which the boys were employed dr 
were these of a gardener, book-binder, carpenter, oene-worker, 
tinsmith. Ja 1878 the only industries wans book-binding 
In the asst v eartbe garden not wily gave a constant supply of 
thrm^phout the year fog the institution, but the surplus gta&en prodn 
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0. Altogether the Lieutenant-Governor Considers the results of the year 

to he very satisfactory. The school has wade considerable progress, and 
although, as stated by the Board, the, arrangements for the industrial train¬ 
ing of the boys are still in some respects incomplete, the general manage¬ 
ment of tire institution reflects credit on tire Superintendent, Hr. Kirsohner, 
who has worked zealously and successfully to promote the welfare of his 
pupils. The Lieutenant- Governor’s thanks are due to the Board of Management 
lor their frequent visits to the school, and for the great interest they have taken 
’ in its progress. The present is the first annual report of the work of the Refov* 
matary that has been submitted to Government, and the Lieutenant-Oovefenar 
will be glad to receive in future an annual report in the some form. 

Order. —Ordered that a copy of this Resolution be forwarded to the. 
President of the Board of Management for the information of the members e& „ 
the Board. 


By order of the Lieutenant-Governor of Bengal, 

HORACE A. COCKERELL,', * 
Secretary to the Government of Bengal. 


No. 1204. 

Copt forwarded to the President of the Board of Management of tin 
Reformatory. 


By order of the Lieutenant-Governor of Bengah' 

\ , t* - 

H. M. KISCH, 

Under-Secretary to the Govt, of Bengal. 


Calcutta, 

The 25th May 1880. 








